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Section 1 
Planning for Your Year as Master 

 
Why Planning is Important to You & Your Lodge 

 
The toughest challenge facing every Worshipful Master-elect is creating a 
program that generates excitement among the members of his Lodge, promotes 
friendship, entices others to join, attracts the attention of his community and 
keeps members coming back. It’s a huge responsibility and one that is best 
accomplished with planning and follow-through.   
 
Your success as a presiding officer can be gauged by your plans. A Master who 
starts the year with no plans or who merely repeats what the Lodge has done in 
previous years cannot hope to make progress or have a memorable year.   
 
You, as the incoming Master, have the responsibility and opportunity to make 
your Lodge appealing, meaningful and relevant. It’s never too early to begin 
planning. Use the following process to plan a program of events that assures a 
successful year for your Lodge.   
 
Every Master can achieve a meaningful year for his Lodge if he has captured the 
vision of this unlimited opportunity to serve his Lodge, his brethren and mankind, 
and, then, has diligently prepared himself and his Lodge by entering the year with 
a plan.   
 
Your plans must be member-driven to increase their buy-in and ownership. The 
process in this manual meets the key needs of your members, showing respect 
for their precious time in everything you do, and providing quality programs and 
activities.  
 
Placing this manual in the hands of lodge officers, and involving them in this 
planning process, can result in positive Lodge programs year after year. 
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Four Ways Planning Helps Your Lodge 
 
The planning process provided here, if followed from beginning to end, assures 
that you comprehensively construct your program considering the major factors 
that most positively meet the needs of your members and the Lodge. A good 
program helps your Lodge in four important ways: 

 
• The participation of members and officers in this planning process enlists 
their commitment to and involvement in the activities of your Lodge. 
 
• Competition for the attention of today’s men comes from many sources, 
and many that are important to him. He can select from a variety of 
activities. Through planning, your Lodge’s program will offer activities that 
meet his needs. And, it will be easier to “sell” your Lodge to men if you can 
show them an appealing, meaningful and relevant program. 
 
• A well-planned program will assure your members that the activities you 
planned will be rewarding to them. They will be more likely to attend with 
the promise of a good, ongoing program. 
 
• Involvement in the planning by those who are following you in line will 
help to ensure consistency from year to year, which will eliminate peaks 
and valleys in the performance of your Lodge. The long-term goal is 
continued with steady growth with increasing attendance. It’s your 
responsibility as Master to leave the East with your Lodge in good shape 
to continue with solid programs and involved brethren. 

 
Masonic Lodges face distinct challenges that can only be addressed by a well-
prepared and thorough plan. Here are several reasons why a well-planned, 
inclusive term yields good results: 

 
1. Lodge funds, which are frequently limited, can be spent judiciously. 
 
2. If the brethren feel their respective interests have been given adequate 
 consideration, they will be boosters for the entire plan and will 
 participate. 
 
3. Committees are activated and should have ample time to plan details 
 and perform the many tasks necessary for a successful year. 
 
4. The Master can have peace of mind, knowing that he has helped chart 
 a course that will benefit the Lodge, its members and the 
 community. He will have fulfilled the responsibilities of leadership, 
 leaving nothing to the confusion of last-minute snap judgments. 
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Addressing Your Lodge’s Challenges 
 
The future of your Lodge hinges on the plans you make today and carry out 
tomorrow.  Your goal must be to create a plan each year that takes your Lodge 
into the future as a viable and healthier Lodge.   
 
You are urged to frequently refer to this manual for understanding and direction. 
It will help you prepare for many positive years of fun, excitement and growth in 
your Lodge, if you choose to use it.   
 
And, while increasing membership and the involvement of members in your 
Lodge may be your toughest challenge, it is also your greatest opportunity to 
impact the direction of your Lodge for years to come. That’s why it is important to 
start planning now. 
 

The Worshipful Master-Elect’s Role in Planning 
 
In your journey to the East, you’ve learned that no Freemason should aspire to 
hold office unless he is willing to spend the necessary time preparing for the 
many duties he must perform. During the year you will serve as the head of your 
Lodge, you are entrusted with its future. But, you cannot also overlook the proud 
past of your Lodge that has had a presence and made contributions to the well 
being of your community for many, many years.   
 
Whether your Lodge in recent years has been active and growing, or retiring and 
decreasing in size, your installation as Worshipful Master places a significant 
challenge on you to improve your Lodge’s performance for its continued 
existence, growth in the future and imparting the lessons of Freemasonry to your 
members. The successes of your Lodge in helping your community and your 
members in the past demand it. Your community and members need the 
contributions of your Lodge for their growth. 
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Plans Affect More Than Your Lodge 
 
Your service as Worshipful Master can and should affect more than just your 
Lodge. But, to have that impact demands planning on you and your Lodge’s part 
to truly make a difference. For that reason, it is essential that you commit yourself 
to making a plan for the year you will serve as Worshipful Master, and involving 
officers and members so they also become committed to the plan and to ongoing 
planning for your Lodge.  
 
By the time you are elected Worshipful Master, you should have a calendar 
prepared for the coming year.  
 
Make it your goal that the year you serve as Worshipful Master will be deemed 
one of the best years that your Lodge has ever experienced. In striving to 
accomplish that, your primary function is to prepare properly for that 
responsibility. If you strive diligently to plan a program that meets your Lodges’, 
members’ and community’s needs, you will perform your duties with real 
distinction. 
 

With Power Comes Responsibility 
 
You well know from your study of Masonic Law that you, as Master of a Masonic 
Lodge, will have powers, responsibilities and privileges not accorded the 
presiding officers of other organizations. They preside but do not govern. You will 
do both.  
 
With this unquestionable power comes tremendous responsibility. And, that 
responsibility brings with it the demand that you plan a program designed to 
move your Lodge forward in serving the needs of your members and your 
community. You can’t escape it. Inevitably, you must prepare a plan to be 
effective.  
 
The information in this guide will give you some ideas about what your lodge can 
do for your members, and how you can implement these ideas. We don't pretend 
that these are the only ideas available. Please share the activities unique to your 
Lodge, so that they can be included in the future.  
 
You can do nothing greater in the year you serve as Worshipful Master than to 
set a precedent by exhibiting the positive impact of short- and long-range 
planning, and implementing your plan so that it achieves what your Lodge has 
planned to accomplish. The potential of your effort to plan an effective year could 
be felt for many years after your term of service has passed. Don’t miss this 
opportunity. Start now! 
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The Eight-Step Planning Process 
 
Every effective planning process contains five crucial elements that make it a 
success: 
 

1) involvement of leaders and members;  
2) analysis of strengths and weaknesses;  
3) a free discussion and consensus decision making about possible 
 solutions;  
4) broad communication of the plan and its goals; and  
5) committed participation of leaders and members to implement the plan.  
 

The Eight-Step Planning Process suggested here is designed to meet these 
requirements. 
 
Throughout the Eight-Step Planning Process, make certain you have enough 
time for you and your team to develop your plan. Allow at least eight active 
weeks to complete all eight steps. Start planning no later than late summer or 
early fall so the plan is finished before the incoming Lodge officers take office. 
 
For other perspectives on Lodge planning, see the Grand Lodge Planning 
Publications list on page 18 of this section. 
 

Step No. 1 – The Master’s Direction 
 
It is important that each Worshipful Master places his individual mark on the year 
he serves as head of the Lodge. The overall plan must be flexible to allow each 
Master to emphasize and implement plans, projects and programs that 
characterize his interests and the flavor of the year he serves as Master. 
In this first step, you determine the emphasis of the term by answering the 
following: 
 

When I have completed serving as Master, I want the year to be 
remembered for . . . 

 
Your answer will focus on one goal for the year that may appeal to the theme of 
the year, such as: 
. . . serving youth. 
. . . increasing membership by a certain percent. 
. . . serving the community or a specific project or group. 
. . . increasing fellowship in our Lodge. 
. . . building stronger ties with the other bodies that meet in our building. 
. . . increasing attendance at Lodge meetings. 
. . . helping to make our town cleaner. 
 
The answer to this question will set in motion one or several events or projects, 
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depending on how broad or narrow the goal. For instance, increasing attendance 
at Lodge meetings may involve providing an educational topic at each meeting, 
offering rides to shut-ins, starting a buddy system with long-absent and new 
members, holding a meal before each meeting, etc. Helping to make your town 
cleaner may involve only two Saturdays a year to pick up trash along a highway 
near your town. 
 
In addition, it is vital that you complete your work in this manual to make plans for 
the entire year. After each section you will be asked to select a number of activity 
ideas to enter on the Lodge Planning Calendar in the back of this manual. When 
you have finished the manual and filled in the Lodge Planning Calendar, you will 
have the beginnings of a plan to present to your Lodge Planning Team that will 
be unique and active.  
 
Write your area of emphasis, and activities supporting it, below. 
 
Step No. 1 – The Master’s Direction 
Answer the following question: When I have completed serving as Master, I 
want the year to be remembered for... 
________________________________________________________________
________________________________________________________________
________________________________________________________________. 
 
After completing the question above, identify the activities that will support the 
achievement of this goal. Ask yourself what agencies also address the same 
issue. Can you partner with them? Could they provide information to educate 
Lodge members? Would they provide a speaker to rally members to the cause? 
 
Activities Supporting The Master’s Goal                             Dates of Activities 
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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Step No. 2 – Every Member Has Something to Offer 
 
While the incoming Worshipful Master is contemplating the focus of the next 
year, send a survey to every Lodge member and ask him to complete it and 
return it. Ask their opinions about the major areas of the Lodge’s work and ask 
them to express their views about how the Lodge operates and what it needs to 
do to improve.  
 
Once the deadline arrives, total the results and be ready to summarize the 
findings with the Lodge Planning Team.  
 
Asking members, particularly the most recent members, is a surefire way to learn 
what they are feeling. Doing it by phone instead of a mailed survey will guarantee 
better results and more candid answers.  
 
As leader of your lodge, you need to know what your members want. We're 
encouraging you to ask a lot of questions of members, especially new members. 
But, let's review what we already know. Men who join organizations have 
relatively simple needs: 

 
• They want to meet new friends. 
• They want to have fun. 
• They want to feel proud. 
• They want to be well led. 
• They want a role for their family. 
• They want the lodge active in the community. 

 
In fact, they have said these things so often, we need to really listen to them and 
then take steps to prove we can do what we say.   
 
A survey you can use in your Lodge follows. 
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Survey of Lodge Members 
 
1. What is our Lodge’s greatest strength? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
2. What is our Lodge’s greatest weakness? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
3. Do our stated meetings need to improve? __________. If so, what one thing 
could be done to improve them? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
4. Does our degree work need improvement? __________. If so, what one thing 
could be done to improve it? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
5. On a scale of 1 to 5, with 5 meaning very high, how would you rate the level of 
real fellowship in our Lodge?      1  2  3  4  5      If your rating was a 4 or 5, what 
most adds to the fellowship of our Lodge? If your rating is 3 or lower, what can be 
done to improve it? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
6. What one thing could be done to improve our efforts to recruit new members? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
7. On a scale of 1 to 5, with 5 meaning very high, how would you rate the level of 
awareness of our Lodge in our community?    1  2  3  4  5      If your rating was 
a 4 or 5, what enhances our image in our community? If your rating is 3 or lower, 
what can be done to improve it? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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8. Do you feel you are adequately informed about what occurs in our Lodge? 
______. If yes, what keeps you informed about our Lodge? If no, what can be 
done to improve your awareness of what occurs in our Lodge? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
9. Does our Lodge have adequate funds to be effective in each area mentioned 
above? _______. If no, what specifically could be done to improve our financial 
situation? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
10. What can our Lodge do that best meets your needs? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
11. Write any additional comments below or on a separate piece of paper. 
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Step No. 3 – Identifying Key Areas of Work 
 
This step involves gathering together the incoming Master and Wardens, and 
later a Lodge Planning Team, to identify the major areas needing improvement 
and the work necessary for the continued development of your Lodge in the 
coming year and at least the next two years after that.  
 
First, hold a meeting of the incoming Master and Wardens to discuss and agree 
on the areas your Lodge needs to focus its attention. From that point, further 
discussion can then determine the long-term approach to answering your 
Lodge’s needs, including some ideas of what can occur each year to advance 
your Lodge in those areas. 
 
From there, the three work individually to develop the plan they will use the year 
they serve as Master of your Lodge. This is a critical step in the process. It brings 
together the next three leaders of your Lodge who will set the agenda for the 
foreseeable future. The decisions made in this meeting will steer the Lodge 
Planning Team in all its work each of those years. Carefully consider and weigh 
your Lodge’s needs. 
 

Naming the Planning Team 
 
Carefully consider the members of your Lodge Planning Team. The Masonic 
Renewal Committee of North America suggests putting men on the committee 
with the following skills or background: 
 

- A very effective Past Master. 
- A businessman or business owner. 
- The most recently-joined, youthful Masons. 
- An effective committee chairman. 
- A skilled financial planner. 
- An experienced planner. 
- A good communicator. 
- An interested member. 

 
In addition, involve any or all officers for the coming year who will provide 
initiative and new ideas to contribute to a progressive plan. They have the most 
vested interest in the immediate success of your Lodge. They are the ones who 
will continue the planning and work to meet the goals of your Lodge not only next 
year, but also in the future. And, as the leaders of your Lodge, every Master must 
have their buy-in in order for the plan to be successful. Buy-in is best achieved 
through involvement and contributions to the plan. Their involvement will 
continue the vision from year to year as your Lodge prepares a new plan each 
year. 
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The Planning Team’s First Meeting 
 
1. Appoint a member to record the discussions and decisions that are made. Use 
a pad of large sheets of papers (flip chart) to write the team’s comments. This will 
help to reconstruct the direction of the discussions later. 
 
2. Explain the importance of planning, as explained earlier, and how it will benefit 
your Lodge in the coming year and in the future. Describe the planning process 
that will be used and how it can identify a direction for the Lodge, that meets the 
wants and needs of your members and the Lodge. Tell them of the importance 
for your Lodge to hold more and new activities to attract old and new members. 
Your goal is to convince the planning team of the value of planning, especially 
the process that will be used. 
 
3. Ask them to provide ideas where the Lodge needs improvement, or areas of 
excellence that should be continued, keyed to the areas included in the survey 
(Step No. 2). 
 

- Strengths - Membership 
- Weaknesses - Community Service 
- Meetings - Communications with Members 
- Work - Fundraising 
- Fellowship 

 
Do not allow discussion about whether an idea is good or bad. The goal at this 
point is to gather topics for later discussion. 
 
4. Review the results of the survey of members and add their needs and 
concerns to the list already started. (Step No. 2) 
 5. Review the project or major emphasis that you, as incoming Worshipful 
Master, will implement next year. (Step No. 1) Add it to the list. In addition, 
discuss your other plans for the major areas of Lodge work that you developed in 
this manual. 
 
6. Group all ideas under common headings. 
 
7. Discuss each idea offered by the Lodge Planning Team and if it should or 
should not be on the list. Place the team’s ideas in priority order under each 
heading. The top ones will be the focus of your plan. Discuss what can be done 
to meet each priority or goal. Make certain the discussion doesn’t drag on or 
become mired in details. Keep it moving. Remember that the incoming 
Worshipful Master’s plan remains intact. The only ideas to be discussed are in 
addition to the Master’s plan. 
 
8. Decide which ideas will be included in plans for the coming year, and which 
need to be addressed in following years (short- and long-term plans). 
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9. From among the Lodge Planning Team, form a group for each heading to 
develop a plan and activities for the new ideas as well as those of the incoming 
Worshipful Master. Set a date within the one-two weeks for the groups to get 
together again to finalize the plan for the area assigned them. 
 
Step No. 4 – Refining the Plan 
 
Within a week after the Lodge Planning Team has met, hold another meeting of 
the groups. The purpose of this meeting is for each group to complete the 
activities for the priority or goal given them by the end of the evening. 
 
During the few days that have passed since the last meeting, each member of 
the Lodge Planning Team has undoubtedly weighed the solutions to accomplish 
their priority, and the discussion is still fresh in their minds. 
 
In a short time, each group should be able to complete a plan that adequately 
and effectively addresses each priority or goal.  
 
The work of the Lodge Planning Team has accomplished three valuable goals: 
 

1) With their input on the direction of the Lodge and suggestion of 
activities, this group of key members in your Lodge is now committed and 
excited about the entire program. 
 
2) The members of the planning team will make excellent members of 
committees in your Lodge to implement the plan. 
 
3) The task of planning has been disbursed among the membership, 
which eases the load for the line officers, and ensures a plan for at least 
the next three years. However, remember that the plan must be revisited 
each year and adjusted as efforts fall short of your goals, or goals are 
accomplished or as new solutions are identified.  
 

When the final plans are completed, they will be distributed to the incoming 
Worshipful Master, incoming Senior Warden and incoming Junior Warden to 
make calendars for at least the next three years. 
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Step No. 5 – Preparing an Initial Calendar 
 
The incoming Worshipful Master, incoming Senior Warden and incoming Junior 
Warden will now assemble Lodge Event Calendars, each completing a calendar 
for the year they will presumably serve as Master. 
 
The Master’s Direction – Figure the dates for the activities that will support the 
incoming Worshipful Master’s projects that were determined in Step No. 1. Add 
the other activities included on the Lodge Planning Calendar that you developed 
from this manual. 
 
Top Priority Areas – The discussions in Step No. 3 will help you identify not only 
areas of work, but specific activities to implement in the top priority areas. 
Schedule those on the calendar. 
 
Lodge Dates – Your Lodge may have traditional activities that occur at certain 
times of the year, such as, stated meetings, the Past Masters’ Dinner, installation 
of officers, Friendship Night, Table Lodge, fundraisers, etc. Add these dates to 
the calendars. 
 
Grand Lodge Dates & Goals – The Grand Lodge may have several activities 
each year involving your Lodge or representatives of your Lodge. Find out those 
dates and add them to the calendars. If the next Grand Master’s calendar and list 
of goals are available, include them as part of your plan. The Grand Lodge is 
comprised of representatives from each Wisconsin Lodge. By following a 
common direction, the Grand Lodge and local Lodges will advance the Craft in 
areas critical to our common, ongoing health. Working hard together as one 
body, we can make a positive impact on our beloved fraternity. 
 
Grand Master’s Achievement Award – The final activities to add to your initial 
calendar come from the Grand Master’s Achievement Award. The award is an 
excellent guide to help you develop plans for the year you are Master. Its 
purpose is to recognize the Lodges “who earn outstanding achievement in 
meeting threshold levels of activity.” The application form lists a variety of 
activities, including minimum numbers of activities in some categories. Points are 
given for activities performed in three areas: Lodge Education and Growth; Local 
Lodge  Programs and Activities; and Community Activities. As a minimum, 
Lodges should plan to successfully complete each activity on the award’s 
application. Regard these as minimum requirements for the year you are Master. 
A copy of the Grand Master’s Achievement Award application follows. 
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Wisconsin Masonic Charities – Provide in the plan for a contribution of time, 
materials and/or funds to Wisconsin Freemasonry’s charities:  The Wisconsin 
Masonic Foundation, The Masonic Medical Fund of Wisconsin, The Masonic 
Service and Assistance Fund, The Wisconsin Masonic Home, Inc., and The 
Wisconsin Masonic Soccer Foundation. (See the “Service to Community and 
Fraternity” section for more information.) 
 

Step No. 6 – The Final Plan 
 
Once the incoming Worshipful Master, incoming Senior Warden and incoming 
Junior Warden have placed all the dates on their Lodge Event Calendars, you 
now have a complete calendar of events for your Lodge not only for the coming 
year, but the next two years as well.  
 
The Events Calendars can now be brought into one document to present to the 
membership. The calendars will identify when events occur, listing the major 
events for each year, and should be planned before the year begins and 
distributed no later than installation of officers or your Lodge’s first stated 
meeting. 
 
Your incoming Senior Warden and incoming Junior Warden are now probably 
way ahead in planning the year they may serve as Master. This is a great relief 
and allows them more time to prepare the details of their plan, resulting in terms 
that are more organized and even better executed. This will not escape the 
attention of your members who will find the Lodge more interesting and relevant 
to their interests.  
 
There may be more activities listed on the calendars than you think can be 
accomplished. Remember that a one-man Lodge cannot achieve as much as an 
entire membership working on the plan. You have brothers committed to the plan 
who are interested in its successful completion. Enlist their assistance to head or 
sit on committees to implement the plan. With the active involvement of the 
committees, your ambition is multiplied many fold, and the year you serve as 
Master will see many more significant activities that are the seeds for improving 
the health of your Lodge.  
 
The most important fact is that you have in place the solid beginnings of a plan 
for the coming year and the continuance of plans for the next three years. 
Imagine the progress that will be made when your Lodge focuses on its most 
vital needs for at least three years. 
 
Of course, next year’s incoming Worshipful Master should repeat this process 
and update the calendars, extending your Lodge’s plan at least one more year 
and improving the plans for the other two years. 
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Step No. 7 – The Big Announcement 
 
The best plan in the world will only be as effective as it enthuses your members, 
and it will achieve only as much as its vision for your Lodge is accepted by your 
brethren. This may very well be your most important hurdle. Ask the permission 
of your current Worshipful Master to present the plan at a stated meeting after 
elections. Or, present it at the installation of officers or the first stated meeting of 
the new year.  
 
Fortunately, the members of your planning team, who helped develop and 
support the plan, will be present at the meeting when it is unveiled to the 
membership. They will provide good support for the plan. It is important that you 
recognize them for their assistance.  
 
Tell the members that if they responded to the survey, their input was figured into 
the plan, and it represents a consensus of the membership about where the 
Lodge needs to be headed. Pledge to them your support to work the plan to the 
best of your ability. Remind them that it will require the assistance of the entire 
Lodge to make it happen. But, the promise of a more active Lodge, that is 
responsive to its members, will be the payoff for everyone’s involvement on the 
committees and attendance at activities. 
 
Prepare handouts that summarize the priorities identified through the 
membership survey and by the planning team, and how each priority will be 
addressed in the coming years. Also include in the handout a listing of the dates 
of activities for the coming three years. This will impress the membership. Plan 
for and identify activities that all members of the family can attend to show your 
Lodge’s support for families. Knowing your Lodge will be active for the 
foreseeable future, they will encourage their relatives, friends and acquaintances 
to join your Lodge. It’s difficult to sell a product if you don’t know what it is. 
You have just given your brothers your product. If they like it, they will sell it. 
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One presentation to the membership will not be enough. Take every opportunity 
to place the plan and the Lodge’s calendar in front of your brothers. For instance: 
 

- Place copies in the back of the Lodge room for members to pick up until 
the next year’s plan is prepared. 
- Copy a one-page version of the plan on the back of your meeting 
agendas. 
- Post the plan on bulletin boards in your building. 
- Include the plan in the next newsletter to members. 
- Refer to upcoming activities throughout the coming year at meetings. 
- Don’t overlook one of the most highly attended activities of the year: 
installation of officers. Make a smaller version of the plan and hand it out 
with any other materials at installation. 
- Put it on your Lodge’s Web site. 
- Send it in an e-mail to members. 

 
You can’t promote the plan or your Lodge’s activities too much to your brothers. 
 

Step No. 8 – Launch the Plan 
 
Your Lodge’s committees will launch the plan. Ask for volunteers to work on 
committees after presenting the plan to members. As you talk with brothers to 
appoint them to committees, tell them about the priorities their committee will 
handle. Make it clear to the chairmen of the committees what is expected. Advise 
the chairmen they will be asked to make periodic reports at stated meetings, and 
their attendance and progress on the plan is expected. Ask the chairmen to 
report to you monthly. Here are qualities to consider when appointing committee 
members: 
 

- Talent and ability to perform the assigned task. 
- Interest in the particular work of the committee. 
- Deep sense of responsibility. 
- Willingness to give the time needed to carry out the assigned duties. 
- Ambition for leadership, organization and teamwork. 

 
After appointing committees, set a date for a meeting with all committee 
members. Your purpose is to give them their charge for the coming year and 
familiarize them with the plan and the process from which it evolved. 
 
In preparation, divide activities for the coming year among the Lodge’s 
committees, and give them the Events Calendar showing the dates of activities. 
Be sure no committees are overburdened.  
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Feel free to reserve some planning and implementation for yourself. In fact, you 
may need to handle some responsibilities to clear the way for the committees to 
complete other projects. Be seen as a Master who was the hardest working 
member of your Lodge. As Dr. Albert Schweitzer said, “Example is not the main 
thing influencing others. It is the only thing.” 
 
Armed with the Events Calendar, your committees will have what they initially 
need to plan activities. Set the committees to work at the meeting and ask them 
to complete a schedule of tasks for each activity. Make sure they set another 
meeting before they leave. In the early part of the year, at least, it may be a wise 
idea to attend the meetings of committees to ensure they are on track. 
 
To implement each activity, committees should identify each step in planning the 
event, the date it is to be completed and the person responsible. See the Event 
Planning Form on page 16 of this section and make plenty of copies for each 
committee to use. 
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General Guidelines for Planning Events 
 
1. Do not try to combine events. This is probably the most common mistake 
Lodges make. Groups don’t feel special when a Widows' Night, a Past Masters' 
Night and year-pin presentations are held at the same dinner. Plan only one 
event for the evening, and "point" everything to that event and that specific group 
of people. 
 
2. Give yourself at least two months to organize and hold the event. It will take 
every bit of that to do it well. 
 
3. When planning the year you’re Master of your Lodge, decide on a date and 
time to hold open meetings and activities. Check the community calendar to 
make sure nothing will conflict, especially high school sports, school plays, etc. 
Conflicts can reduce attendance. When setting the time, consider the people 
being honored. You may want to hold your Widows’ Night as a lunch rather than 
a dinner or Saturdays since some widows do not like to be out after dark. 
 
4. Decide on the type of food for the event. Refreshments? Dinner? Reception-
style finger foods? If it is to be a dinner, how will the food be provided? Will the 
Lodge have it catered? Will the event be held in a restaurant rather than the 
Lodge? Will members bring food for a potluck? (In that event, make sure the Past 
Masters, widows, or other honored guests, understand that they are not to bring 
food.) 
 
5. Decide on a place to hold it. If the Lodge is on the second floor of a building 
with steep steps, it may not be the best place to hold a Past Masters Night or 
other event that the guests are likely to be elderly. Better a church fellowship hall 
where everyone can come, rather than the Lodge dining room where only the 
most athletic can enter.  
 
6. Plan the theme and decorations for the event. Do not haul out of the closet the 
chipped candle holders with half-burned candles from a couple years ago, along 
with the faded paper streamers from an Eastern Star reception. Pick a theme 
(from a close holiday, the season of the year, an historic event, etc.) and plan 
decorations around it. This will take a little time and a few dollars, but presumably 
the people you are honoring are worth a little trouble. (Example: One Lodge 
holds its Widows' Night in the early spring. They buy light green and yellow 
plastic table cloths, scatter green leaves down the center of the tables, and 
purchase blooming garden plants whose pots they wrap in gold foil to serve as 
centerpieces. At the end of the evening, the plants are given to the widows.) 
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7. Three weeks before the event, mail an invitation to each guest to be honored. 
A card is better than a letter. Make sure it gives the name of the event, the date, 
time and location. If the guests are likely to be elderly, offer to have the Lodge 
member’s pick them up and take them back home after the event. Give a 
telephone number the guests can call to RSVP and request transportation. 
 
8. Plan entertainment for the event. Make sure the program will appeal to those 
being honored. You may have a Lodge full of fishermen, but a Widows' Night is 
not the time to demonstrate a new bass lure. The program can be a speaker, a 
musical group, a story teller, etc. 
 
9. About three days before the event, have a committee from the Lodge 
telephone the guests and remind them of the event. Again offer them 
transportation. 
 
10. Make sure all of supplies have been purchased and the room is completely 
decorated and finished at least an hour before the guests are to arrive. Turn on 
the building lights and unlock the door at least 45 minutes before the event starts. 
Station at least two Brothers in the lobby at least 15 minutes before the event to 
open the door, take people’s coats, greet people, etc. 
 
11. Make sure the guests feel welcome. Do not let Brethren congregate by 
themselves and talk Lodge business. Each Mason there should be mingling and 
helping to make the guests feel important. The kitchen is not the place for the 
Master and his wife to be when you have guests in your Lodge. They should both 
greet people and see that preparations are completed. This is especially true if 
the Grand Master and his wife or any Grand Lodge Officer and his wife are 
present. Sometimes Grand Lodge Officers, who usually know someone at the 
meeting, tend to leave their wives unattended. The Master’s wife and other 
Lodge officers’ wives should be especially watchful for this. 
 
12. Within three or four days after the event, the Worshipful Master should write a 
letter to those guests who attended, thanking them for coming.  
 
The Event Planning Form follows for the use of your committees to plan 
activities. 
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Event Planning Form 
Event: 
________________________________________________________________ 
 
Date: ___________________ Assigned Committee: 
________________________________________________________________ 
 
Theme (Decorations): 
________________________________________________________________ 
 
Budget: $__________ Entertainment: ________________________________ 
 
Food Chairman: 
_______________________________________________________ 
 
Decoration Chairman: 
__________________________________________________ 
 
Invitations Chairman: 
__________________________________________________ 
 
Agenda Chairman: 
____________________________________________________ 
 
Transportation Chairman: 
______________________________________________ 
 
Steps Necessary to Implement this Event  
 
____________________________________ 
Cost  $ __________________  
Start Date ______________ End Date _______________ 
Person  Responsible ______________________________________________ 
 
____________________________________ 
Cost  $ __________________  
Start Date ______________ End Date _______________ 
Person  Responsible ______________________________________________ 
 
____________________________________ 
Cost  $ __________________  
Start Date ______________ End Date _______________ 
Person  Responsible ______________________________________________ 
 

Repeat as necessary
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Eight Areas of Lodge Work 
 
For the purposes of this planning process, the work of each Lodge has been 
divided into eight categories. Your Lodge committees will find descriptions of 
each area of work on the following pages and suggested activities that will help 
meet the goals of your Lodge.  
 
A healthy Lodge will incorporate activities from each of the following areas in 
their annual plans. By doing so, you will provide a diverse program of activities 
that will appeal to more brothers. In addition, a program prepared with this 
planning process will already contain elements from the areas discussed here.  
 
The eight areas of Lodge work are: 
 

- Lodge Meetings and Regular Events. 
- Work. 
- Grand Lodge Activities. 
- Fellowship. 
- Service to Community and Fraternity. 
- Membership. 
- Communication. 
- Finances. 

 
Providing a plan for your Lodge gives you, and those who will follow you, and 
your Lodge a solution to the challenges that confront you. The best part of the 
plan is the input from your brothers that ties them to the success of the plan as 
well as the success of your Lodge. Their buy-in is the source of your brothers’ 
commitment and involvement in the activities during the year you are Master and 
the progress your Lodge will make on its long term  challenges.  
 
The next eight sections offer insight and many ideas that can make your year as 
Master filled with new and exciting activities, motivated and involved brothers, 
and growth in new members as a result of your Lodge’s relevance to them, their 
families and your community. 
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 Build Your Plan: 
 
1). Return to “Step No. 1 – The Master’s Direction” on page 5 of this section and 
fill in your area of emphasis and several activities that will support it. Then, turn to 
Section 12 – Lodge Planning Calendar and enter the activities on the “Lodge 
Planning Calendar.” To find the dates for the year you are making plans, refer to 
the calendars in Section 12 to complete the planning calendar. 
 
2). Set a date to distribute the “Survey of Lodge Members” on pages 7-8 of this 
section to learn the opinions of your brothers about the condition of your Lodge. 
 
3). Name a Lodge Planning Team allowing two months for planning. Turn to 
Section 12 – Lodge Planning Calendar and set the first meeting date of the 
Lodge Planning Team. Refer to pages 9-10 in this section for agenda ideas. 
 
4). Turn to Section 12 – Lodge Planning Form and set the date for a second 
meeting one-two weeks later for the Lodge Planning Team to discuss their 
assigned areas. 
 
5). Turn to Section 12 – Lodge Planning Team and set the date for a third 
meeting one week later for Lodge Planning Team to finalize the areas they are 
planning and give them to incoming Master and Wardens. 
 
6). The incoming Master and Wardens prepare the initial calendar for the year 
they will be Master. See page 11 in this section. 
 
7). Set a date to present the plan for the year you will serve as Master. Ask the 
current Worshipful Master’s permission to present it after elections, or at 
installation or at your first stated meeting. Turn to Section 12 – Lodge Planning 
Calendar and enter the presentation date on the Lodge Planning Calendar. 
 
8). Set a date before installation to complete the appointment of all committees. 
Turn to Section 12 – Lodge Planning Calendar and enter the date on the Lodge 
Planning Calendar. 
 
9). Set a date for the first meeting of all Lodge committees. See pages 13-16 in 
this section. Turn to Section 12 – Lodge Planning Calendar and enter the date on 
the Lodge Planning Calendar. 
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Note: Much of the material in this manual was taken from publications published 
by the Masonic Renewal Committee of North America (MRC) with their 
permission. We recommend their publications to your use in planning for your 
Lodge, including: 
 
A Masonic Leader’s Planning Guide - An easy-to-read and use guidebook 
organized into a 7-step process for developing a plan and budget. Included are 
19 printed originals which can be reproduced and used year after year. 
Getting Set for Success - This guide assists your lodge with the evaluation of its 
strengths and weaknesses. There is instruction on how to present the findings to 
the members to achieve success. 
 
101+ Ways to Improve Interest and Attendance in Your Masonic Lodge - An 
easy-to use guidebook organized into 10 sections that provide specific steps for 
increasing interest and attendance. 
 
150+ Ways to Involve Your Lodge with the Family and in Your Community - A 
guide to more than 150 ways to get your lodge or Masonic organization involved 
in your community, with the family and in the schools. 
 
75 Ways to Attract and Retain New Members - This handbook is a "How to" 
based on questions Masonic Leaders ask related to membership development 
and retention. The responses were then arranged into a series of single-page 
activities or experiences you can read and complete in a few minutes of quiet 
time. When you finish this handbook, you'll know 900 percent more than you do 
today. 
 
 
To order these publications or other informational brochures: 
 

Web: http://www.masonic-renewal.org/ 
Phone: 1-888-734-4232 (toll free) 

Address: Masonic Renewal Committee of North America 
P. O. Box 87 

Harbert, MI 49115-0087 
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Section 2 
Lodge Meetings and Regular Events 

 
Lodge meetings are the frontline of interaction with the members of your Lodge. 
How comfortable and satisfied your brothers feel after they attend stated 
meetings, and how smoothly and efficiently your meetings are conducted could 
spell your Lodge’s success in keeping and involving new members, and the 
continued growth of your Lodge.  
 
All members should make everyone feel welcome and a part of the Lodge. But, 
it’s the officers who inescapably must assume this responsibility. The 
camaraderie experienced by caring members, make your Lodge a desirable 
place to invest their time.  
 
Because most men who become members are married, lodges must be sensitive 
to the importance of the spouse and family. Lodges now need to consider, more 
than ever, the partner relationship married men and women have with one 
another and how this affects the man joining your lodge. Here's the reality of 
most youthful professional marriages: 
 

- 84 percent of all marriages begin with both partners working. 
- It will take two incomes to purchase their first home. 
- Children in a family reduce the amount of free time by 60 percent or 
more. 
- Most married men have only 5 free hours a month. 

 
As leader of the lodge, therefore, you must realize that meetings that take up too 
much time, ritual work that requires long hours of practice and memorization can 
produce stress in the family. 
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Save Time in Meetings 
 
When 1,000 Masons were surveyed what dissatisfied them most with their 
fraternity, the leading cause of dissatisfaction was that the meetings were boring 
and too much time was wasted. For many, the misuse of time was directly 
related to their dissatisfaction and their loss of interest in Lodge. This could be 
the main reason today’s typical Lodge has no more involvement than, at best, 10 
percent of its membership. Here are some suggestions for saving time: 
 

- Summarize minutes, correspondence and communications. Members 
who want to review the full document or correspondence can read it after 
the meeting or find a copy posted on a bulletin board. Post the minutes 
and the report of the treasurer instead of reading them, or make copies to 
hand out. There is no requirement that minutes must be read. 
- Begin meetings on time. 
- Make sure each presenter is prepared to efficiently make his report. 
- Hold introductions to a minimum. Introduce guests in a group, if possible. 
- Limit remarks at the end of the meeting. 
- Don’t review in Lodge what you can put on a piece of paper – such as 
upcoming events – for brothers to read later. 

 
The Master’s Role in Good Meetings 

 
Your Lodge meeting must be organized and controlled to be effective. The 
Worshipful Master is the leader of his lodge for a year, so it all begins with him. 
As stated in Masonic Code 56.06: “A Master has absolute power in the 
government of his lodge….” Let’s look at the Master’s role in ensuring his Lodge 
has good meetings. 
 

- The Master must be prompt and arrive in time to organize the finishing 
touches for the meeting. If the brethren know the Master will not start 
on time, they will not make an effort to be there on time. 

- The Master needs to know the ritual to open and close a lodge. He can 
lose control of the meeting and extend it if he doesn’t know the ritual. 

- Nothing will kill a meeting quicker than a Master who doesn’t have a clue 
about the business for the meeting. The Master must be aware of all 
the things that will take place in the meeting. When the Master doesn’t 
know what to do in a meeting, it leaves the door open for someone 
else to take over. Many lodges have a Past Master or other brother 
who will run the meeting if allowed to do so. The Master is in charge 
and shouldn’t let this happen. Some lodges have a brother who will 
make all the decisions for everyone. The Master needs to be in charge, 
as well as to involve everyone. That means an agenda should be 
created for every meeting. Each lodge has in their bylaws the order for 
a business meeting. Masters should use this order of business to 
develop the course of the meeting. Before arriving, it is most helpful if 
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he has discussed the agenda with the Secretary and talked with the 
committee chairmen to identify their progress and what must be 
reported and decided at the meeting. This ensures the Master 
maintains control of the meeting. 

- Lodges that have a good year usually prepare a 12-month calendar of 
planned events and functions. A calendar needs to be made and 
followed, and communicated to the members. 

 
Avoid the following pitfalls: 
 

- The Secretary needs to be mindful that he is not in charge of the meeting or 
the Lodge. Sometimes it is difficult to deal with a Secretary who has 
forgotten that he observes the “will and pleasure” of the Worshipful 
Master. The Secretary may have held that office many years and gone 
through several Masters. He is the right hand of the Master and should 
help him in all aspects of the meeting when called on to do so. However, 
the Master should not take all of the direction for the meeting from the 
Secretary. It is too easy for the Master to turn to the Secretary and ask 
what is next. Preparing an agenda avoids the need to ask the Secretary 
for direction. 

- Ritual purists can also sidetrack a meeting by enforcing letter-perfect ritual. 
A Lodge needs to be balanced. Memorization may not be everyone’s 
strong point.  

- The meeting needs to be more than just reading the minutes and paying the 
bills. 

-Masonic education, Masonic presentations, functions with the ladies and 
youth are only a few programs you may consider for your lodge. Make 
certain meetings are not overly long because the Master allows too much 
discussion and repetition. 

- Proper respect during meetings is important for everyone. Respect should 
be held for the institution and the brethren both. It can be anything from 
the way members dress to how they address the Worshipful Master. 

 
Turn Meetings into Events 

 
Turn it around in your Lodge. Make your Lodge meetings an event. Men want to 
attend meetings when there is a special program that interests them. Consider 
the following steps when preparing for a meeting: 
 

- Force yourself to plan for a meeting in detail. A pre-planned meeting forces 
you to consider the needs of members. 

- Make something special happen at least six times a year during stated 
meetings. Involve your members in the program and its planning. 

- Call on an individual in your community who can provide excellent programs 
for your Lodge, whether they are related to Masonry or not. 
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Activities Before, During and After Meetings 
 
-Offer a dinner before meetings either at the Lodge or at a restaurant. 
-Ask the principal of an elementary, middle or senior high school to speak about 
 scholarship needs of students or ways your Lodge can help improve the 
 school. 
-A financial planner can help members discover the important financial or 
 retirement services available to them and answer their questions or 
 concerns. 
-A travel agent can speak about how to save money on travel, and trips that are 
 available to individuals or groups. 
-An insurance agent, broker or claims specialist can speak about life, health 
 or property insurance and offer insights on how to avoid delays in claim 
 processing and reduce premiums through risk avoidance. 
-A career counselor can speak about the changing nature of jobs, how to find a 
 job and how to be better trained for the future demands of the job market. 
-A real estate broker can speak about changes in the real estate market and the 
 importance of their home as an asset. 
-A health care specialist can speak on ways to protect good health and offer 
 steps that members can follow in their personal lives. 
-Provide Masonic education programs. Ask members to accept an assigned 
 date to make a presentation or lead a discussion. Short Masonic 
 education reports during meetings and degree work enhance members’ 
 experience. The following resources may help in preparing a Masonic 
 education presentation: 
 

--Short Talk Bulletins. The Masonic Service Association has 
prepared for many years Short Talk Bulletins that are a good 
source for topics. 
--Internet. See the Internet Resources for Masonic Education in this 
section on pages 6-7 for information and ideas for Masonic 
education programs. If you use the Internet, be careful to check the 
authenticity of the source of any information you find. For those 
unfamiliar with the Internet, you probably have brothers in your 
Lodge who are well versed in using the Internet. Let them prepare, 
and print, a guide to help brothers get started finding more light in 
cyberspace that they can present at a meeting of your Lodge. 
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--Recommended Books List. The lodge has assembled a list of 
recommended readings for personal development and education. 
See the Recommended Book List in this section on pages 14-15 for 
books that may be a good source for a program. For these and 
other books, see Sources of Books on Masonic Topics in this 
section on page 16. 
--The Masonic Journal. The Grand Lodge publishes The Masonic 
Journal.  There is frequently educational and resource information 
included. 
--Ritual Work. See Section 3 – Work about performing work at 
meetings. 
 

-For information about how to effectively make a presentation, refer to 
Secrets of Power Presentations by Dr. Wm. Hendricks, Micki Holliday, 
Recie Mobley and KIisty Steinbrecher. Career Press,  
ISBN 1-56414-242-6. This book is one of the best and easiest to use 
guides to learning how to make powerful presentations. The book is 
broken into easy-to-understand sections with self-tests for determining 
your presentation styles, strengths and weaknesses. There are also many 
useful forms for building and delivering your presentation. If you own only 
one book about giving presentations, this book should be the one. 
 
-A law enforcement officer or fireman could provide an interesting 
 program. 
-Have fun. Hold a winter putting contest, Masonic Jeopardy (like the game 
 show with Masonic answers), draw for door prizes or other activities 
 that will provide a variety of interesting, appealing and fun times 
 that will keep members coming back.  
-Show videotapes. Contact the Grand Lodge office to have a tape sent to 
 you. A list of available tapes is located in the Grand Lodge 
 Resource List included in this section of the manual, or call the 
 Grand Lodge office.  
-A program about the George Washington Masonic National Memorial. 
 
The possibilities are endless. As you prepare for stated meetings, plan 
something fun, interesting or educational for each one. Consider the 
interests of your brothers, their needs or what would be entertaining to 
them. 
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Regular Events 
 
Consider regular events and programs for your members, their ladies and family 
members. These may be events that occur every year in your Lodge. Evaluate 
whether they contribute to the goals of your year and determine if you want to 
include them in your plan. Do what’s best for your Lodge. There may be as many 
members who look forward to the same activities as there are members who 
want change. It’s up to you to decide which to continue during the year you serve 
as Master. Or, start a new tradition.  The following is a list of special programs to 
consider: 
 
- Anniversaries of the Lodge or 
 brothers’ membership. 
- Flag Day (June 14) or other 
patriotic holidays. 
- Book club. 
- Masonic movies. 
- Bazaar. 
- Family talent night. 
- Visit nearby Lodges or ask them to 
 your Lodge meeting or event. 
- Birthdays. 
- Past Masters night. 
- Masonic education. 
- Table Lodge. 
- Ladies at the Table Lodge. 

- Parties for children. 
- Hobby displays. 
- Birthdays of members. 
- Brothers’ Masonic birthdays. 
- Lodge dinners. 
- Award recognition dinner. 
- Open installation of officers. 
- Lodge picnic inside or outdoors. 
- Special seasonal events. 
- Costume Party. 
- Rusty Nail Degree or welcome 
 back party for brothers who 
 haven’t attended meetings in 
 awhile. 

 
Every Lodge should have several social events for the brothers, and especially 
their wives, children and grandchildren. This does not necessarily mean dinner in 
your Lodge. Also look for other activities to hold in your community or nearby 
towns. 
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   Build Your Plan: 
 
1). Review the ideas to shorten meetings and the Master’s role in Meetings on 
pages 1-3 and select those you want to implement. Turn to Section 12 – Lodge 
Planning Calendar. Enter them on the “Ideas” page. 
 
2). Review Activities Before, During or After Meetings on pages 3-5, consider 
other ideas and select at least one activity either before, during or after every 
meeting. Turn to Section 12 – Lodge Planning Calendar and enter the dates of 
your Lodge’s meetings on the “Activities Before, During and After Meetings” 
page. 
 
3). Review the “Regular Events” on page 5, consider other regular activities your 
Lodge regularly holds and select those you want to implement. Enter them on the 
“Lodge Planning Calendar.” Refer to the calendars in Section 12 to complete the 
planning calendar. 
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Internet Resources for Masonic Education 
 
The Internet addresses below are a starting point for research about 
Freemasonry. Each address was chosen for its reliability, depth of information for 
educational uses.  
 
Addresses can change. These addresses were current as of October 1, 2008.  
An excellent search engine to use is www.google.com/. Enter the word “Mason,” 
“Masonic” or “Freemasonry” to access many sites on this list.  
 
We do not endorse the information on the following sites. We received no 
considerations to include these sites on this list. 
 
http://www.wisc-freemasonry.org   
 
http://web.mit.edu/dryfoo/www/Masons/      
 
http://www.freemasons-freemasonry.com/     
 
http://www.linshaw.ca/omtp/       
 
http://www.drakesvision.com/usamason.html   
 
http://www.freemasons-freemasonry.com/apikefr.html  
 
http://www.themasonictrowel.com/index.htm   
 
http://www.2be1ask1.com/library.html     
 
http://www.phoenixmasonry.org/     
 
http://www.podcastalley.com/podcast_details.php?pod_id=12959   
 
http://www.vitruvian.org/papers/     
 
http://www.masonicdictionary.com/laudablepursuit.html  
 
http://www.nmlusa.org/      
 
http://www.masonic-renewal.org/index.html   
 
http://www.rosslyntemplars.org.uk/allegory.htm   
 
http://hiramtyre.squarespace.com/masonic-documents/  
 
http://www.masonicrestoration.com/articles.html   

http://www.wisc-freemasonry.org/
http://web.mit.edu/dryfoo/www/Masons/
http://www.freemasons-freemasonry.com/
http://www.linshaw.ca/omtp/
http://www.drakesvision.com/usamason.html
http://www.freemasons-freemasonry.com/apikefr.html
http://www.themasonictrowel.com/index.htm
http://www.2be1ask1.com/library.html
http://www.phoenixmasonry.org/
http://www.podcastalley.com/podcast_details.php?pod_id=12959
http://www.vitruvian.org/papers/
http://www.masonicdictionary.com/laudablepursuit.html
http://www.nmlusa.org/
http://www.masonic-renewal.org/index.html
http://www.rosslyntemplars.org.uk/allegory.htm
http://hiramtyre.squarespace.com/masonic-documents/
http://www.masonicrestoration.com/articles.html
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http://www.sacred-texts.com/mas/bui/index.htm   
 
http://www.smithfieldlodge.com/Light/STB/index.htm#  
 
http://www/thesanctumsanctorum.com   
 
http://www.therelevantmason.com 
 
http://www.scottishrite.org/what/educ/heredom.html 
 
http://www.bessel.org/ 

http://www.sacred-texts.com/mas/bui/index.htm
http://www.smithfieldlodge.com/Light/STB/index.htm
http://www/thesanctumsanctorum.com
http://www.therelevantmason.com/
http://www.scottishrite.org/what/educ/heredom.html
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 Recommended Books List 
 
The lodge has assembled a list of reading material for Masons wanting to know 
more about Freemasonry. These books can also serve as a good source of 
information for an interesting program at your Lodge. 
 

A Reading and Film Guide For Freemasons 
Revised: May 2008 

 
Books listed may be obtained through www.alibris.com, www.amazon.com, or a 

local bookseller unless otherwise indicated. 
 

This guide is intended for use in conjunction with the Basic 
Masonic Education Courses for E.A, F.C. and M.M.   

 
“The object however, of meeting in the lodge is ………..moral instruction and 

social intercourse, our meetings are intended to cultivate and enlighten the mind” 
-- The General Charge, Grand Lodge of Alberta, Canada 

 
A. Cultivating And Enlightening The Mind 

 
Understanding Yourself 

 
Introductory Psychology. Walter Vernon. 1980. A good treatment of basic 
topics in psychology including maturation, emotional development, learning, 
motivation, stress, personality, attitudes, neurosis. (There are many introductory 
psychology texts available) 
 

Understanding Society 
 
New Society – Sociology For The 21st Century. Robert Brym. 1998. A modern 
explanation of socialization, families, work, education, sexuality, media, religion, 
inequality, race, crime and politics. 
 

Understanding Mankind Throughout History 
 
The Columbia History Of The World. Editors: John Garraty & Peter Gay. 1972. 
A comprehensive history of the world. 
 
Our Oriental Heritage. Will Durant. 1935. A comprehensive ancient history 
providing a foundation for understanding development of civilization to the 
present. 
 
The Life of Greece. Will Durant. 1939. An excellent survey of the history of 
ancient Greece. 
 

http://www.alibris.com/
http://www.amazon.com/
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Caesar and Christ. Will Durant. 1944. A good account of the Roman Empire and 
the rise of Christianity. 
 
Primitive Mythology. Joseph Campbell. 1991. The origin and role of mythology 
and its impact on religion and culture. 
 
Occidental Mythology. Joseph Campbell. 1991. Explores the connections 
between mythology and the development of the ancient religions. 
 
Ideas – A History From Fire To Freud. Peter Watson. 2005. An excellent 
presentation of the links among philosophers, astronomers, religious leaders, 
scientists, poets and others. 
 
The Story Of Philosophy. Will Durant. 1961. A popular presentation of major 
philosophers. 
 
Discourses. Epictetus. Practical ethics from the 1st century CE. 
 
Meditations. Marcus Aurelius. Ethical reflections from the famous Roman 
emperor and philosopher. 
 

Understanding the Universe 
 
Origins. Neil Tyson and Donald Goldsmith. 2004. A valuable explanation of the 
origin and structure of the universe and the origin of life. By an astrophysicist. 
 
DVD’s (documentaries): 
 
Cosmic Voyage. 1997 (www.amazon.com) 
 
Nova - Origins. 2004 (www.amazon.com) 
 
Nova – The Elegant Universe 2003 (www.amazon.com) 
 
Stargaze – Hubble’s View of the Universe 1995 (www.amazon.com) 
 
The Creation of the Universe 1984 Stephen Hawking (www.amazon.com) 
 
Nova: Einstein’s Big Idea 2005 (www.amazon.com) 
 
Fractals: The Color of Infinity DVD (www.channel9store.com) 
  
 

http://www.amazon.com/
http://www.amazon.com/
http://www.amazon.com/
http://www.amazon.com/
http://www.amazon.com/
http://www.amazon.com/
http://www.channel9store.com/
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Understanding Religion 
 
The Pagan Christ. Tom Harpur. 2004. Explores the Christian transformation of 
ancient religious, philosophical and mystical truths into dogma and liturgy. 
Explains the connections between biblical teachings and the 'eternal truths' of the 
old religions. Introduces the reader to the modern re-examination of the origins 
and meaning of the Christian bible. One of many volumes which critiques a literal 
interpretation of the bible and presents an older, deeper meaning for biblical 
teachings. A Canadian best seller by an Anglican minister and respected author. 
 
The Jesus Mysteries. Timothy Freke and Peter Gandy. 1999. An exceptional 
and scholarly history of the Mystery religions, initiation, Gnosticism, the 
development of Christianity from the foundations of ancient faith and the 
destruction of several of the ancient great religions by Christianity. Essential 
reading for the informed Mason. 
 
A History Of God. Karen Armstrong. 1993. A scholarly examination of the 
historical origins and development of Judaism, Christianity and Islam. 
 
How To Know God. Deepak Chopra. 2000. A comprehensive introduction to 
developing and practicing spirituality. 
 

How To Read And Understand The Bible 
 
Water Into Wine. Tom Harper. 2007. Explains bible teachings in their 
mythological and symbolical meaning. 
 
Jesus For The Non-Religious. (Bishop) John Shelby Spong. 2007. One of 
many books by a former bishop. Shows how bible stories are not to be accepted 
in a literal sense. 
 

B. Getting To Know Freemasonry 
 
DVD’S (Documentaries): 
 
Inside Freemasonry (www.arcadiatv.com) 
 
Enigma – Freemasonry Revealed (www.arcadiatv.com)   Order through Vision 
TV. 
 

http://www.arcadiatv.com/
http://www.arcadiatv.com/
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Documents and Books 
 
The Brotherhood. Tim Dedopulos. 2006. An excellent introduction to 
Freemasonry by a non-Mason. 
 
Freemasons For Dummies. Christopher Hodapp. 2005 A modern, 
comprehensive description of the Craft. (Local bookseller) 
 
The Freemasons. Jasper Ridley. 1999. An excellent history of the Masonic 
Order by a non-Mason. 
 
The Builders. Joseph Fort Newton. 1914. The classic examination of Masonry's 
origins, development, philosophy, mission and ideals. Historically accurate.  
 
Freemasonry – A Celebration Of The Craft. Editors: John Hamill, Robert 
Gilbert and Andree Buisine. 1993. An interesting look at selected aspects of 
Freemasonry since 1717. Includes many attractive photographs and plates. 
 
Secrets of the Widow’s Son. David A. Schugarts. 2005. Selected, informative 
topics related to Freemasonry. 
 
Secrets of the Code. Dan Burstein, Editor. A compilation of historical, religious 
and philosophical topics by respected authors. 
 
David and Solomon. 2006. I. Finklestein and N. Silberman. An archeologist and 
an archeology author examine and interpret the myths surrounding these biblical 
figures in the context of archeological finds and historical conclusions. 
 
The Secret History of Freemasons. Paul Naudon. 1991. Engish translation: 
2005. A scholarly re-examination of the origins of Freemasonry with new 
research on Craft connections to monastic associations and the Knights Templar. 
 
The Templars. Piers Paul Reid. 1999. A serious history of the Knights Templar 
by a respected author. 
 
Encyclopedic Outline of Masonic, Hermetic, Qabbalistic and Rosicrucian 
Symbolical Philosophy. Manly P. Hall. 1928. A comprehensive account of 
symbolical philosophy. 
 
Freemasonry Of The Ancient Egyptians. Manly P. Hall. 1980. An explanation 
of the relevance of Isis and Osiris; initiation rites (Crata Repoa) and the 'Initiation 
of Plato' 
 
Freemasonry and the Ancient Gods. J. S. M. Ward. 1921. An examination of 
the origins and universality of Masonic symbols and the development of the 
Masonic Order.  
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Symbolism Of The Gods Of The Egyptians. T. M. Stewart. 1978. An 
explanation of 'The Book Of The Dead' and its relevance to Freemasonry. Also, 
an explanation of symbolism of the primary Egyptian gods.  
 
The Hermetica - The Lost Wisdom Of The Pharaohs. T. Freke and P. Gandy. 
1999. An introduction to 'The Hermetica' with translated excerpts from 5000 year 
old texts on man, initiation, God and cosmos. 
 
Iamblichus' Life of Pythagoras. Thomas Taylor trans. Pythagoras' memoirs 
from ancient sources. 
 

Initiation 
 
Egyptian Mysteries: An account Of An Initiation. Weiser Samuel. An account 
of an initiate's experience as attributed to Iamblichus. 
 
The Golden Ass. Apuleius. 2nd century A.D. A classic tale with a rare 
description of a temple initiation ceremony. 
 
Initiation, Human and Solar. Alice A. Bailey. 1977. An introduction to the 
universality of initiation and key elements of ritual. (www.alibris.com) 
 
Drugs, Addiction and Initiation: The Modern Search For Ritual. Luigi Zoja. 
1989. Explores the connections between initiatory rites and the need for 
something sacred. Lack of ritual contributes to consumerism and the use of 
stimulants. (www.alibris.com) 
 
 

C. Leadership 
 
Deep Change. Robert E. Quinn. 1996. An introduction to modern leadership 
techniques. Includes changing both oneself and the organization.  
 
Integrity Service – Treat Your Customers Right – Watch Your Business 
Grow. Ron Willingham. 2005. Replace the word ‘customers’ with ‘brethren’ and 
this book provides Masons in leadership positions with the means by which to 
make themselves effective, earn respect for their position and make a stronger 
contribution to the Craft. 
 

http://www.alibris.com/
http://www.alibris.com/
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D. Lodge Management 
 
Masonic Lodge Methods. L. B. Blakemore. 1953. Methods, plans and ideas for 
lodge management. (www.alibris.com) 
 
Foundation For the Future - From Paper Plans To Action. A comprehensive 
plan for Masonic development.  
 
Masonic Renewal Guidelines. MWD Association - Calgary. Rev’d: 2006. 
Detailed guides for lodge development. (www.bowriverlodge.ab.ca) 
 
Managing Motions. (www.bowriverlodge.ab.ca) 
 

 
E. Recreational/Novelty Reading & Films 

 
Born In Blood. John Robinson.  
 
The Second Messiah. Knight & Lomas.  
 
The Hiram Key. C. Knight and R. Lomas.  
 
Uriel's Machine. Knight & Lomas.  
 
The Da Vinci Code. Dan Brown.  
 
Films:  The Man Who Would Be King.  
  From Hell.  
  The Da Vinci Code. 
  National Treasure 1 & 2. 

http://www.alibris.com/
http://www.bowriverlodge.ab.ca/
http://www.bowriverlodge.ab.ca/
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Entered Apprentice 
 
Meaning of Masonry 
By W. L. Wilmshurst (Gramercy 1980) 
ISBN 0517331942 
 
The Origins of Freemasonry: Scotland’s Century, 1590–1710 
By David Stevenson (Cambridge University Press 1988) 
ISBN 0521396549 
 
The Inner West: An Introduction to the Hidden Wisdom of the West 
Edited and Introduced by Jay Kinney (J. P. Tarcher 2004) 
ISBN 1585423394 
 

Fellowcraft 
 
Working the Rough Stone: Freemasonry and Society in Eighteenth-Century 
Russia 
By Douglas Smith (Northern Illinois University Press 1999) 
ISBN 087580246X 
 
Masonic Letter G 
By Paul F. Case (Macoy Publishing and Masonic Supply Company 1988) 
ISBN 0880530669 
 
The First Freemasons: Scotland’s Early Lodges and Their Members 
By David Stevenson (Geo. Stewart & Co. Ltd., Edinburgh 2001) 
ISBN 902324659 
 
Freemasonry: A Journey Through Ritual and Symbol 
W. Kirk MacNulty (Thames & Hudson 1991) 
ISBN 0500810370 
 
Revolutionary Brotherhood: Freemasonry and the Transformation of the 
American Social Order, 1730–1840 
By Stephen C. Bullock (University of North Carolina Press 1998) 
ISBN 080784750X 
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Master Mason 
 
New Encyclopaedia of Freemasonry 
By Arthur E. Waite (Wings 1994) 
ISBN 0517191482 
 
The Secret Teachings of All Ages 
By Manly P. Hall (J. P. Tarcher 2003) 
ISBN 1585422509 
 
Rosicrucian Enlightenment 
By Frances A. Yates (Routledge 2001) 
ISBN 0415267692 
 
Symbols of Freemasonry 
By Daniel Beresniak (Barnes and Noble 2003) 
ISBN 2843232015 
 
Freemasonry on Both Sides of the Atlantic 
Edited By Weisburger, McLeod and Morris (East European Monographs 2002) 
ASIN 0880339926 
 
Masonic Jurisprudence 
By Roscoe Pound (Kessinger Publishing 1997) 
ISBN 1564590488 
 
The Art and Architecture of Freemasonry 
By James S. Curl (Overlook Press 2002) 
ISBN 1585671606 
 

 
 



 41 

 Sources for Books on Masonic Topics 
 
Macoy Publishing and Masonic Supply Co. Inc. (804-262-6551) – The Macoy 
catalog has an extensive collection of books about all aspects of Masonry. Many 
of the titles recommended in the Master Mason candidate book are available 
from Macoy. In addition, Macoy has many books for sale at Annual 
Communication. http://www.macoy.com/ 
 
Kessinger Publishing's Mystical and Freemasonry Books (406-756-0167) – 
Kessinger's has probably the largest collection of out of print books on 
Freemasonry and other subjects in the world. Claiming nearly 1,600 books on 
various subjects, you should be able to find anything you want here! Catalogs are 
free and the Website supports searches and secure ordering. 
http://www.kessingerpub.com 
 
Amazon.com – Another Web favorite, this is one of the most cost effective ways 
to search for titles. Many if not all of the titles that are mentioned in the book 
review column in the Scottish Rite Journal can be ordered here at excellent 
prices. http://www.amazon.com 
 
Barnes and Noble – Barnes and Nobel have bookstores across the country in 
most cities and are also on the World Wide Web. Selection is a bit limited but 
oftentimes real gems can be found in the bargain book section. 
http://www.bn.com 
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Section 3 
Work 

 
Pride in the work of your Lodge. A feeling of personal accomplishment. 
Impressing candidates with meaningful and understandable work. Preparing your 
Lodge to present proficient work far into the future.  
 
These are among the benefits to your Lodge in not only achieving proficiency, 
but also by excelling in the performance of our Craft’s work.  
 
Your Lodge’s ability to perform the work of our Craft is key to your Lodge’s 
continued growth. It is wise to not only ensure your officers are proficient, but to 
also build a backup of brothers proficient in the parts who can perform the work 
for your Lodge for years to come. Having proficient members in your degree work 
is essential to the ongoing health of your Lodge. This can best be accomplished 
through a two-phased approach of practices and instruction for your officers and 
brothers. Your plan needs to include preparing your members to learn and 
continue the work of your Lodge. You’re not just building for today, but preparing 
for your Lodge’s future. 
 

Another Reason for Good Work 
 
How well your brothers perform the work casts an impression of your Lodge and 
Masonry on new members. It is important that brothers maintain decorum, 
eliminate “horseplay,” and be well-studied in our work.  
 
Our fraternity espouses high and serious ideals, which should be exemplified in 
our work. Incessant chatting or laughing on the sidelines is a distraction to 
candidates and the brothers delivering our work. Candidates can’t be impressed 
with such lack of respect. Ensure the focus of all brothers is on the work and they 
are considerate of candidates. 
 

The Importance of Backup Ritualists 
 
It is essential to the ongoing health of your Lodge that more than one brother is 
able to perform each part of our work. Provide for additional brothers to perform 
the work so there is a backup for each part. No one should “own” a part and be 
the only one to deliver it. Our work is important to the involvement and 
satisfaction of all your members. Brothers who learn new parts should be 
scheduled to alternate the performance the work so they maintain what they’ve 
learned and continue their interest in your Lodge as a vital part of its success 
now and into the future. Also, include all brothers who now a part in any 
practices. 
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Practicing and Performing Ritual Work 
 
Improving your Lodge’s ritual work begins with a sincere desire to accomplish 
proficiency in all phases of the ritual in the best possible manner. This requires 
the commitment of your brothers and your leadership by example as well as your 
comprehensive planning to achieve proficiency.  
 
Holding regular practices is the best way to ensure your officers, and those who 
perform degree work, know their parts. The word “proficient” means to be highly 
competent or skilled. You, as Master, must set the level of acceptance. It is your 
prerogative to call practices, to ask a brother to work with a struggling officer or to 
whisper good counsel in the ear of a brother who needs to work harder on his 
part. It is also your responsibility because one or several years of not practicing 
ritual work begins the slide that can result in the loss of proficiency.  
 
But, practicing is not the entire answer. Familiarity with our work can also be 
achieved through presentations of the ritual at all meetings or special meetings 
that deal with ritual work training. Repetition of degree parts, partially or in full, at 
stated meetings helps all brothers review the work or familiarizes them with the 
work and could possibly interest them in learning it. Including explanations of 
where the presented work occurs in the degree and what it means will only add 
interest. In addition, understanding the meaning eases comprehension and 
memorization. To make these presentations appropriate for meetings, it is 
advisable to keep them short even if only a part of a lecture is performed.  
 
Inform the brethren that your ritual training program will be continuous and 
designed to attain and retain the ritual over a long period of time. Together, these 
approaches will provide plenty of exposure to the work, what it means and gives 
those who have learned a part opportunities to perform it. 
 

Practicing the Work 
 
Set a ritual practice schedule for the officers who will serve during the year you 
are Master. Also, allow time later in the year for the incoming officers to prepare 
for proficiency examinations conducted by your Deputy Grand Custodian. 
 
During practices, refer to both the Cipher and the Floor Work manuals to 
determine the correct sequence for the ritual and to make certain the ritual and 
floor work are taught correctly. Note that they are not to be used in a tyled Lodge. 
 
Consider using the Ceremonies Manual at some point in your practice sessions. 
Select brethren to practice receiving the Grand Master and encourage some 
members of the Lodge to learn the Funeral Oration or Chaplain’s part in the 
Memorial Service. Practice in your Lodge so that it’s comfortable for the brethren 
to perform in public.  
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Performing the Work 
 
Identify Lodge brothers whom you believe are best qualified to participate in a 
program to improve the quality of the ritual work by performing at regular 
meetings or special meetings for training in the work. Assign a specific part to 
each brother and give them the date they will perform the part. It’s important to 
control the subject material and time. Do all you can to get the brethren present 
to participate in the program. Communicate to your members the subject of the 
upcoming training session and how long it will last. It is suggested the session be 
no longer than 50 minutes. An excellent approach is to close the Lodge and open 
an informal Lodge for instruction.  
 
Plan an orderly approach to the subjects you will cover in special meetings. Start 
with presenting the opening and closing in each degree, then progress through 
the degrees. Integrate the Cipher and floor manual for the conferral of the degree 
up to the lectures, and then start with the announcements for the lectures and all 
that follows. Do not try to accomplish too much at each session. Select a portion 
of the ritual and spend enough time on it to be comfortable before progressing to 
the next phase.  
 
If you have questions or want specific help in your program of instruction or with 
practices, call your District Grand Lecturer. 
 

Recognition 
 
Another way to instill pride in your brothers who are learning the work is to list 
them on the a Proficiency Wall Chart and mark the parts they learn. Hang the 
chart in your Lodge.  
 
 
 

Conferral on More Than One Candidate 
 
The conferral of degrees on more than one candidate at a time requires 
permission from the Grand Master. This method is not considered an optimum 
environment for the candidate and should not be pursued without significant 
cause. 
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Activities to Improve Lodge Work 
 
Schedule enough practices so everyone with a part can become proficient. 
 
It may be necessary for someone to work individually with brothers to help 
them learn their parts. Assign brothers to help each other as needed. 
 
To protect your Lodge in the event someone becomes ill, leaves town or has 
other obligations when a degree is scheduled, set goals to have several 
members proficient in each part so they may be called on when a crisis arises. 
Rotate those who know the same part in degree work so all are well-practiced 
and can readily prepare to present the part.  
 
Encourage everyone who presents the work, or who aspires to learn the work, to 
attend Schools of Instruction conducted by the Grand Custodian in your area 
so they can brush up on their parts.  
 
If necessary, request a District Grand Lecturer to assist your members at a 
practice to improve your Lodge’s work.  
 
Announce at the first meeting of the term that it is the expectation of all officers 
of the Lodge that during degree work members refrain from conversation during 
the degree. Be prepared to back it up if it occurs with a rap of the gavel or by 
providing good counsel to the offending brothers.  
 
Ask your officers to join you to visit a Lodge that performs excellent work so 
members can gain better understanding of what is expected of them. 
 
Included in this section on pages 5-7 are forms to use when making a 
trestleboard for degree work. 
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    Build Your Plan: 
 
1). Turn to Section 12 – Lodge Planning Calendar and write a note on the “Ideas” 
page to make a list of all brothers in your Lodge who are proficient in each part of 
our work. (Refer to the trestleboards on pages 7-9 of this section to identify the 
parts in the work.) Review the list and take note of those parts in which no one is 
proficient. Also determine what parts need at least one backup ritualist. Ask 
brothers to learn parts and inform the member who prepares the trestleboards to 
rotate the members who perform the parts at each degree. 
 
2). Turn to Section 12 – Lodge Planning Calendar and use the calendars to 
determine the dates of practices. Write each practice on the Lodge Planning 
Calendar and the degree/ceremony that will be practiced. Collaborate with the 
incoming Senior Warden about dates when the next incoming officers will 
practice to prepare for proficiency examination late in the year you will be 
Master. 
 
3). Turn to Section 12 – Lodge Planning Calendar and note on the Activities 
Before, During and After Meetings form the regular or special meetings when 
you will hold ritual work training. Review the list of brothers who are proficient 
in the parts and decide which you would like presented. Contact the brothers 
who know those parts, provide guidelines for their presentations and ask 
them to present a program. 
 
4). Review the list of Grand Lodge Ritual Work Publications on page 6 of this 
section and determine which publications your Lodge, you and your officers 
need to assist them in becoming proficient. Contact the Grand Lodge Office to 
place an order. 
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DEGREE PARTS CHECKLIST- Entered Apprentice Degree 
This check list is to be submitted to the WM PRIOR to the date degrees are 

scheduled to be conferred. 
   
Candidate:  ____________________________________ 
        
     First Section 
 

• Master- 

________________________ 

• Senior Warden- 

________________________ 

• Junior Warden- 

________________________ 

• Secretary- 

________________________ 

• Chaplain- 

________________________ 

• Senior Deacon- 

________________________ 

• Junior Deacon- 

________________________ 

• Senior Steward- 

________________________ 

• Junior Steward- 

________________________ 

• Tiler- 

________________________

      

      Second Section 
 

• Historical Lecture- ________________________________ 

       

      Third Section 
 

• Slide Lecture -____________________________________ 

• Charge-__________________________________________ 

 
 PRACTICE DATE(S):  _______________________________________ 
 
 SCHEDULED CONFERRAL DATE:  ___________________________ 
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DEGREE PARTS CHECKLIST- Fellowcraft Degree 
This check list is to be submitted to the WM PRIOR to the date degrees are 

scheduled to be conferred. 

 
Candidate:  _________________________________ 

     First Section 
 

• Master- 

________________________ 

• Senior Warden- 

________________________ 

• Junior Warden- 

________________________ 

• Secretary- 

________________________ 

• Chaplain- 

________________________ 

• Senior Deacon- 

________________________ 

• Junior Deacon- 

________________________ 

• Senior Steward- 

________________________ 

• Junior Steward- 

________________________ 

• Tiler- 

________________________

    Second Section 

• Master- 

________________________ 

• Senior Warden- 

________________________ 

• Junior Warden- 

________________________ 

• Senior Deacon- 

________________________ 

• Slide Lecture- 

________________________ 

• Charge-  

      _______________________

 PRACTICE DATE(S):  ________________________________________ 
 
 SCHEDULED CONFERRAL DATE:  ____________________________ 
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DEGREE PARTS CHECKLIST- Master’s Degree 
This check list is to be submitted to the WM PRIOR to the date degrees are 

scheduled to be conferred. 

     

Candidate:  _________________________________ 

 

     First Section 

• Master- 

________________________ 

• Senior Warden- 

________________________ 

• Junior Warden- 

________________________ 

• Secretary  

________________________ 

• Chaplain- 

________________________ 

• Senior Deacon- 

________________________ 

• Junior Deacon- 

________________________ 

• Senior Steward- 

________________________ 

• Junior Steward- 

________________________ 

• Tiler- 

________________________
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MM Degree Second Section 

 

• Master- 

________________________ 

• Junior Warden- 

________________________ 

• Senior Deacon- 

________________________ 

• King Solomon- 

________________________ 

• King Hiram- 

_____________________ 

• First Craftsman- 

________________________ 

• Second Craftsman- 

________________________ 

• Ja- 

________________________ 

• Jo- 

________________________ 

• Jm- 

________________________

• Seafaring Man- 

________________________ 

• Fellowcrafts (4)- 

_______________________ 

• Historical Lecture- 

________________________ 

     

• Scribe-     

_______________________ 

     

Third Section 

 

• Slide Lecture- _______________________________________ 

• Charge- ___________________________ 

• Apron Address-  _____________________________________

 

PRACTICE DATE(S):  __________________________________________ 

SCHEDULED CONFERRAL DATE:  ___________________________ 
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Section 4 
Grand Lodge Activities 

 
During the Revolutionary War, Benjamin Franklin said, “We must all hang 
together or most assuredly we will all hang separately.” If Wisconsin Lodges 
head in separate directions and the Grand Lodge in another, then our fraternity 
can’t possibly make progress.  
 
Your Grand Lodge provides a focus and direction for the state’s Lodges based 
on its analysis of the broad and varied needs of our fraternity. There is no correct 
answer for every situation, but there are certain truths that apply to almost every 
Lodge.  
 
In addition, the resources and experiences of the Grand Lodge and its officers 
can assist you in many ways. This experience is evident in the programs, 
materials and other resources the Grand Lodge offers. Each year, the Grand 
Master sets goals for Lodges, and the Grand Master’s Achievement Award 
provides an opportunity to achieve recognition.  
 
The Grand Lodge provides activities and education to give your Lodge more 
tools to tackle your challenges. That is why attendance and participation in Grand 
Lodge activities are important not only to your Lodge and members, but also 
every Lodge across the state. Imagine what more than 200 Lodges, all headed in 
the same direction, can achieve. 
 
Activities of the Grand Lodge 
 
Annual Communication begins the first Friday in June. 
 
The Installation of Grand Lodge officers is held before the close of the Annual 
Communication. 
 
The Grand Lecturer and District Grand Lecturers host Schools of Instruction 
across the state to teach and refine the ritual work of Lodges and their officers. 
 
 
Grand Lodge officers hold Area Meetings across the state to inform Lodge 
members and officers about the upcoming Annual Communication and other 
issues. 
 
Attend or coordinate a cornerstone laying ceremony. Contact the Grand Lodge 
Office if you plan to or would like to hold a cornerstone laying ceremony or 
rededication ceremony. 
 
Participate in the Grand Lodge Masonic Scholarship program (see forms in 
this section on pages 9-12). The Wisconsin Grand Lodge contributes a matching 
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gift to participating Lodges. The Grand Lodge also provides scholarships based 
on a perpetual fund. Contact the Grand Lodge Office for more information. 
 
Complete the forms and apply for the Grand Master’s Achievement Award. 
See the GMA Award form in this section on pages 5-6, Use these forms to assist 
to plan the year you will be Master. 
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    Build Your Plan: 
 
1). Review the dates of Grand Lodge events on page 3 of this section and decide 
which activities you want your Lodge to attend. Turn to Section 12 – Lodge 
Planning Calendar and enter these events and dates on the Lodge Planning 
Calendar. 
 
2). Review the goals of the Grand Master on page 4 of this section, and list 
activities you will hold in your Lodge to reach these goals. You may review the 
upcoming sections of this manual that apply to these goals for additional ideas. 
After determining the activities your Lodge will perform, turn to Section 12 – 
Lodge Planning Calendar and enter them on the Lodge Planning Calendar. 
 
3). Turn to Section 12 – Lodge Planning Calendar and enter the Rock Maul 
Award on the calendar. Put a reminder on the calendar to check with your Lodge 
Secretary no later than November 1, to make certain he will have the award form 
completed and submitted by November 15, as required by our law. Follow up 
with him in subsequent days. The form can found in this section on pages 5-6. 
 
4). Turn to Section 12 – Lodge Planning Calendar and enter the Gold Pan Award 
on the calendar. Put a reminder on the calendar to complete the award form and 
submit it by its November 15, deadline. The form can be found in this section on 
pages 7-8. 
 
5). Turn to Section 12 – Lodge Planning Calendar and enter the presentation of a 
scholarship to a local graduating high school senior. Follow the instructions for 
Grand Lodge Academic Scholarship Award starting on page 9 in this section. 
Determine how much your Lodge will add to the amount donated by the Grand 
Lodge. 
 
6). Consider holding a CHIP event in your community. Turn to Section 12- Lodge 
Planning Calendar and set a tentative date. Contact the Grand Lodge Office for 
more information. 
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The Ashlar Award Program 

 
The Ashlar Award Program was developed by the District Deputies of the Grand 
Lodge.  It was created by direction of Grand Master John Wilke in 2008, and 
shares some of the character of the Grand Lodge of Iowa Ashlar Award. 
 
The Ashlar Award was conceived to encourage lodges and particularly new 
Master Masons to properly mentor new candidates and to more swiftly involve 
new Master Masons in lodge activity.  By serving as a mentor, the new Maser 
Mason will develop a stronger bond with the lodge as well as with the new 
candidate. 
 
It is recommended that the activity of completing the Ashlar Award Program be 
conducted by a three member team.  The team will consist of an experienced 
Master Mason (Past Master, Counselor, or other), a new (or relatively new) 
Master Mason, and a new candidate.  It is intended that the new Master Mason is 
the actual leader and mentor and that the experienced Mason assists and serves 
as a resource. 
 
Earning the Ashlar Award consists of completing a flow chart of activities 
designed to encourage proper completion of the Wisconsin Program, as well as 
returning the new Master Mason to lodge for participation in lodge events and 
activities.  It is hoped that this program will help both the newest candidate and 
the newly raised Master Mason to become active participants in their lodge and 
to make them feel welcome as integral members of the lodge. 
 
The “target” of the Ashlar Award is the newly raised Master Mason.  The award 
consists of a certificate and a “Perfect Ashlar” Pin that is earned by the new 
Master Mason for serving as a mentor.  The experienced Master Mason assisting 
on the team is also entitled to the award if he has not received one previously.  
The award con only be earned once.  The new candidate who is being mentored 
does not receive the award.  It is hoped that after he is raised and examined in 
the Master Mason posting that he will be part of the team that mentors the next 
candidate. 
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The Ashlar Award Program 
Flow Chart of Activities 

(Worshipful Master sign and date when each activity has been completed) 
 

Activity One - Identify your Ashlar Award Team 
 
 1.  Experienced Mason (Past Master, Counselor, Proposer, or other) 
  
 Name:  ________________________________________________ 
 
 2. * Ashlar Award Mentor (new or relatively new Master Mason) 
 
 Name:  ________________________________________________ 
 
 3.  New Candidate 
 
 Name:  ________________________________________________ 
 
 * Note that the Ashlar Award Mentor will be the recipient of this Ashlar Award.  The 

Experienced Mason member of the team may receive the award also if he has never received 
one.  The new candidate does not receive the award.  It is hoped that he will return to serve as a 
mentor after completion of his Master Mason Examination. 
 
Date Activity Completed:  ________________________ 
 
Worshipful Master Signature:  _______________________________________ 
 
Activity Two – Seeking Light in Masonry 
 
Present the new candidate with the “Seeking Light in Masonry” portion of the 
Wisconsin Program.  Conduct a proper discussion of the pamphlet with the entire 
team participating – other Masons are welcome to join the discussion. 
 
Date Activity Completed:  ________________________ 
 
Worshipful Master Signature:  _______________________________________ 
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Activity Three – Light in Masonry 
 
Present the new candidate with the “Light in Masonry” portion of the Wisconsin 
Program.  Conduct a proper discussion of the pamphlet with the entire team 
participating – other Masons are welcome to join the discussion.  The Entered 
Apprentice posting examination must be completed in open lodge to complete 
this activity. 
 
Date Activity Completed:  ________________________ 
 
Worshipful Master Signature:  _______________________________________ 
 
Activity Four – More Light in Masonry 
 
Present the new candidate with the “More Light in Masonry” portion of the 
Wisconsin Program.  Conduct a proper discussion of the pamphlet with the entire 
team participating – other Masons are welcome to join the discussion.  The 
Fellowcraft  posting examination must be completed in open lodge to complete 
this activity. 
 
Date Activity Completed:  ________________________ 
 
Worshipful Master Signature:  _______________________________________ 
 
Activity Five – Further Light in Masonry 
 
Present the new candidate with the “Further Light in Masonry” portion of the 
Wisconsin Program.  Conduct a proper discussion of the pamphlet with the entire 
team participating – other Masons are welcome to join the discussion.  The 
Master Mason posting examination must be completed in open lodge to complete 
this activity. 
 
Date Activity Completed:  ________________________ 
 
Worshipful Master Signature:  _______________________________________ 
 
Activity Six – Team “Lunch” or Project 
 
As a team, prepare a “lunch” or refreshments after a meeting.  In lieu of 
preparing a meal, the team may participate in any other worthwhile lodge project.  
The entire three man team must participate. 
 
Date Activity Completed:  ________________________ 
 
Worshipful Master Signature:  _______________________________________ 
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Activity seven – Attend a Stated or Special Meeting as a Team 
 
Date Activity Completed:  ________________________ 
 
Worshipful Master Signature:  _______________________________________ 
 
Activity Eight – Participate in a Degree 
 
As a team, participate in a degree.  Participation includes any spoken degree 
parts, or serving in a rod work capacity as a steward or deacon.  The entire three 
man team must participate. 
 
Date Activity Completed:  ________________________ 
 
Worshipful Master Signature:  _______________________________________ 
 
 
Congratulations!  Upon completion of the Ashlar Award Program you will 
be presented with a certificate and “perfect Ashlar” Pin.  The presentation 
will be made by your Worshipful Master, or upon your request, by a Grand 
Lodge Officer at a regular meeting of your lodge.  As a “Perfect Ashlar” you 
represent an important stone in the Masonic edifice of your Lodge.  
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GRAND LODGE F. & A.M. of WISCONSIN 
GRAND MASTER’S ACHIEVEMENT AWARD 

LODGE EXCELLENCE AWARD 
 

Recognition Application 
 
The Lodge Excellence Award, established in 1977 as the Grand Master’s 
Achievement Award to aid lodges in planning a vibrant and successful slate of 
activities, will continue to recognize Lodges who earn outstanding achievement in 
meeting threshold levels of activity. A point system has been established to  
record your lodge’s activities in three sections, Lodge Education & Growth, 
Lodge Programs & Activities, and Community Service by the Lodge. 
 
All lodges achieving threshold scores will be recognized for their 
accomplishments. We encourage you to plan your year with the programs 
suggested in this application, and at the end of your year, to complete this 
application to receive your earned recognition, documenting your qualified 
activities from January 1 to December 31. 
 
This application must be received by the Grand Lodge office no later than April 
15. District Deputies may be found in the Wisconsin Masonic Journal or by 
calling Grand Lodge at 1-800-242-2307. You may also submit your entry on-line 
by completing this form at  www.wisc-freemasonry.org. 
 
A minimum of 100 points is required to qualify. 
_____________________________ 
(Applying Lodge Name & Number) 
_____________________________ 
(Worshipful Master) (Date) 
 
 
Recognition at Annual Communication: 
 
Gold Award 800 + Points 
Silver Award 400 – 799 Points 
Bronze Award 100 – 399 Points 
 

http://www.wisc-freemasonry.org/
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Section I. Lodge Education and Growth 
Points awarded in this section are for Lodge activities that contribute to furthering 
Masonic growth and knowledge. (Section I minimum points required to 
qualify= 40). 
 
ANNUAL COMMUNICATION (Required by Code) 
 
Points awarded: WM (5) SW (4) JW (3) Proxy (2) 
Name ___________________ WM SW JW Proxy   Total _____ 
Name ___________________ WM SW JW Proxy   Total _____ 
Name ___________________ WM SW JW Proxy  Total _____ 
 
SCHOOL OF INSTRUCTION (Required by Code) 
 
Points awarded: WM, SW, JW (3) SD, JD (5) SS, JS (7) Others (1) 
An individual may be counted for only one office and may attend any one school. 
Schools of Instruction do not quality as visitations. 
WM SW JW SD JD SS JS Others     Total  _____ 
 
DEGREES CONFERRED 
Points awarded: MM Degree (15), FC Degree (10), EA Degree (5) 
EA Degree Number of members initiated    Total _____ 
FC Degree Number of members passed    Total _____ 
MM Degree Number of members raised     Total _____ 
 
PROFICIENCY / RITUALISTS 
Points awarded: Proficiency new (15), Proficiency renewed (10) 
Ritualist new (8), Ritualist renewed (4) 
Proficiency - New Number of members attaining   Total _____ 
Proficiency - Renew Number of members attaining   Total _____ 
Ritualist - New Number of members attaining    Total _____ 
Ritualist - Renew Number of members attaining   Total _____ 
 
DISTRICT / AREA MEETINGS 
Points awarded: Lodge Officer (3) Others (1) 
District and Area Meetings do not qualify as visitations. 
District Meetings Number of officers attending    Total _____ 
Area Meetings Number of officers attending    Total _____ 
 
LODGE OFFICER TRAINING 
Points awarded: Any Lodge Officer (5) 
Leadership Training Number of officers attending   Total _____ 
Public Relations Number of officers attending    Total _____ 
MECC Course Number of officers completing    Total _____ 
William’s Lodge Senior Warden only     Total _____ 
MCCC Course Number of officers completing    Total _____ 
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EDUCATIONAL ACTIVITY 
Points awarded: Per occurrence (3) 
Wisconsin Program Number of presentations    Total _____ 
Short Talk Bulletin Number of presentations    Total _____ 
3-Minute Mason Number of presentations    Total _____ 
Outside Speaker Number of presentations    Total _____ 
Other (attach) Number of presentations     Total _____ 
 
TOTAL POINTS – SECTION I      Total _____ 
 
Section II. Lodge Programs & Activities 
Points awarded in this section are for Lodge activities that contribute to fellowship 
and brotherly love. (Section II minimum points required to qualify= 40). 
 
ANNUALS (Required – due to Grand Sec. by Feb. 15) 
Points awarded: Per report submitted on time (1) 
Recapitulation and Per-Capita submitted by March 1   Total _____ 
Annual Financial Report submitted by Feb. 15    Total _____ 
Annual Lodge Budget submitted to DD by Feb. 15   Total _____ 
 
TRESTLEBOARD 
Points awarded: 6 issues or more (7) 5 issues or fewer (3) 
Trestleboard Number of issues published    Total _____ 
 
FRIENDS PROGRAM 
Points awarded: Per activity (5) Per prospect attending (5) 
Friends Program Number of programs held    Total _____ 
Prospects Attended Number of total prospects    Total _____ 
 
 
LODGE VISITATIONS 
Points awarded: Per member per visitation (3) 
To qualify as a lodge visitation, 4 members, at least one being a current lodge 
officer, must attend another lodge’s stated meeting. 
Visitations Number of member-visits     Total _____ 
 
TRAVELING GAVEL 
Points awarded: Capturing or Delivering (10) 
Capturing and delivering the gavel may also qualify as visitations. Only one lodge 
may capture or deliver at any one meeting, and it 
may not return to the lodge last possessing it. 
Capture Gavel Number of captures     Total _____ 
Deliver Gavel Number of deliveries     Total _____ 
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RECOGNITION EVENTS 
Points awarded: Per recognition event (5) 
Past-Master’s Night       Total _____ 
Widow’s or Ladies Night       Total _____ 
Youth Recognition        Total _____ 
Mason of the Year        Total _____ 
25 and 50-year Member recognition     Total _____ 
Other (attach)        Total _____ 
 
EXTERNAL ACTIVITIES 
Points awarded: Per activity (5) If non-Masons included (10) 
(e.g. Picnic, Golf Outing, Card Party, Tailgate, Fair Booth, etc.) 
Activity ___________________________________   Total _____ 
Activity ___________________________________   Total _____ 
Activity ___________________________________   Total _____ 
Activity ___________________________________   Total _____ 
Activity ___________________________________   Total _____ 
Other (attach) Total 
 
TOTAL POINTS – SECTION II      Total _____ 
 
Section III. Community Activities 
Points awarded in this section are for Lodge activities that contribute to the well 
being of the community and increase the visibility of Masonry in the community. 
(Section III minimum points required to qualify= 20). 
 
CHARITABLE CONTRIBUTIONS 
Points awarded: Per contribution (3) 
Scholarships Number of scholarships Total 
Project ADAM Contributions to ADAM Total 
Square Bears Number of donations Total 
Other (specify) _____________________________   Total _____ 
Other (specify) _____________________________   Total _____ 
Other (specify) _____________________________   Total _____ 
 
PUBLIC RELATIONS / NEWS HAWK 
Points awarded: Public media (20) Masonic Journal (5) 
Newspaper Number of articles      Total _____ 
Radio Number of airings       Total _____ 
TV / TV News Number of broadcasts     Total _____ 
Masonic Journal Number of articles     Total _____ 
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SERVICE TO OTHERS 
Points awarded: Per member per entity served (15) 
(e.g. Children’s Hospital, V.A. Hospital, Nursing Home, School, etc) 
Served ___________________ Number of members   Total _____ 
Served ___________________ Number of members   Total _____ 
Served ___________________ Number of members   Total _____ 
Other (attach) Total 
 
PERSONAL VISITATIONS 
Points awarded: Per member per visitation (1) 
(e.g. Shut-ins, Hospitalized, Health Center, Widows, etc.) 
Member ___________________ Number of visits   Total _____ 
Member ___________________ Number of visits   Total _____ 
Member ___________________ Number of visits   Total _____ 
Member ___________________ Number of visits   Total _____ 
Member ___________________ Number of visits   Total _____ 
Other (attach)        Total _____ 
 
TOTAL POINTS – SECTION III       Total _____ 
 
TOTAL POINTS – ALL SECTIONS     Total _____
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The Wisconsin Masonic Foundation and Wisconsin Freemasonry 
welcomes your application for a Wisconsin Masonic Foundation High 
School Matching Grants Scholarship. 
 
Eligibility 
 
1. The recipient must be a graduating student from a Wisconsin High School, 
display a commendable academic record and the potential to successfully 
continue achievement in a post secondary college or university. This includes a 
Junior college or technical college when the full credit load is acceptable to a 
degree granting institution. The attending college may be public or private and 
the course of study must lead toward a baccalaureate or associate degree. 
 
2. The academic course of study selected should be the choice of the student 
and not a factor in the selection process. It is deemed that the arts, letters, 
sciences, education, agriculture, business and etc., are all an integral part of the 
American way of life. 
 
3. The recipient will have demonstrated leadership ability and service as 
evidenced by school, community and church or synagogue involvement. 
 
Distribution 
 
The recipient must initiate schooling within 8 months of receiving the award (in 
name only) and will receive the actual funds as follows: 
   
  a. One-half upon receipt of proof of matriculation to college. 
   
  b. One-half at second semester upon same proof. 

 
c. If the recipient does not enroll for the second semester, half of 
the scholarship money should be returned to the Wisconsin 
Masonic Foundation to be shared equally with the lodge. 

 
If the college attended is on a 3 quarter system, the monies would be distributed 
in three (3) equal installments in the manner cited above. 
 
Recipient must submit a letter of thanks to the Masonic Lodge co-
sponsoring the scholarship. 
 
Mailing address is listed on the back of this application. 
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Name:_________________________________________________________ 
Permanent Address:______________________________________________ 
City, State, Zip_______________________ Phone:____________________ 
Guidance Counselor:_____________________________________________ 
Name of Parent or Guardian________________________________________ 
Name of college you are planning to attend:___________________________ 
Degree/Program Title:____________________________________________ 
 
1. List honors and awards received (such as National Honor Society, etc.): 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
2. List community activities or groups you have served, offices held, or other 
leadership positions you have held: 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
3. List other activities you have participated in (sports, music community projects, 
church groups etc): 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
4. What do you feel are your academic strengths and weaknesses? 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
5. What are your long-term goals, both educational and career related? 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
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6. How many other scholarships have you received?________ 
 
Required Signature: 
To the best of my knowledge, I have provided the Wisconsin Masonic Foundation 
full information concerning all questions on the application. 
 
I understand that failure to provide true and complete information could mean 
withdrawal of scholarship monies. 
 
Applicant signature___________________________ 
Date___________ 
Print name___________________________________ 

 
 

Mailing Address: 
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 Section 5 
Fellowship 

 
Most Lodge members are not active. They don't come to business meetings, 
activities or degrees. In most Lodges, only one in 10 brothers participates. 
 

Friends and Fellowship 
 
The Masonic Renewal Committee of North America surveyed new Masons about 
the potential benefits they expect from membership in our fraternity. The 
response of 95 percent of those surveyed was that they expect to gain new 
friends and fellowship. Another survey of active and inactive Masons disclosed 
they want better fellowship and opportunities to make new friends. 
 
These surveys point to one obvious fact: today’s men want to spend time and 
make friends with other men. That is our opportunity for involved members and 
growth in our Lodges. People naturally go where they feel fellowship. When a 
man feels welcome in your Lodge, that’s his first step in becoming a Mason and 
getting him involved and committed to your Lodge and our fraternity. 
 

What Contributes to Fellowship? 
 
In another survey, Masons said the following contributed the most to fellowship: 
 

- The good example set by leadership. 
- Absence of cliques. 
- A warm and pleasant setting. 
- Effort on the part of all members. 
- An open and friendly atmosphere. 

 
Of importance to members is the involvement of spouse and family. With many 
husbands and wives working outside the home, their opportunities to be together 
and with their family are limited. Wives and family taking part in activities at 
Lodge not only meets the expectations of your brothers, but also their wives. 
And, the support of a wife is important for their husband’s involvement. Placing a 
member in the situation to choose between his family and your Lodge is a no-win 
situation for you. 
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Importance of Family 
 
Surveys show that after fellowship and involvement in the community, future 
members insist that the organization they join be involved with the family. In fact, 
research of men between the ages of 35-55 indicates that if an organization is 
not actively involved with the family, the decision to join becomes much more 
difficult.  
 
Most importantly, bear in mind that every Mason is told in our degree work that 
the fraternity will never come before his family. 
 
Including the family in Lodge activities may mean as few as five activities a year 
where the Lodge hosts a meaningful and relevant program centered on the 
needs and expectations of the family. Additional research found that the most 
appealing activities to wives were special events where children were the center 
of the activity, while dinner and ladies-night programs were not.  
 
Plan activities that bring members together and exhibit your Lodge’s appreciation 
of them. And, from the top to the bottom of your Lodge, members must show 
earnest interest and caring for all members. Extending the Masonic hand of 
friendship to all brothers is right in line with what men are asking from our 
fraternity.  
 
Your Lodge must provide something for every member. It is a way to keep the 
members you already have. Give them reasons to stay. It helps your members 
attract their sons, relatives and friends to Masonry. Give them reasons to join. It 
is a way to involve more members in positions of responsibility in the lodge. Give 
them ownership. 
 

Courtesies Promoting Fellowship 
 
Charge officers to welcome all members and visitors before and after every 
meeting.  
 
Give responsibility to non-officers to greet all members as they enter the Lodge.  
 
Give special attention to guests, and give them nametags to sign and wear.  
 
Make introductions during Lodge meetings warm and personal. Ask all members 
to warmly welcome new members and guests.  
 
Send a Masonic anniversary card to brothers on the date they became Master 
Masons. Or, send birthday cards to members. Send Get Well cards to ill  or 
hospitalized brethren. 
 
Send Sympathy Cards when a member of a brother’s family dies.  
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At a Widow’s Night following the death of a brother, present the widow with a 
Widow's Pin and Salute. (Pin and Salute are available from Grand lodge).  
 
Appoint a Masonic Widow Contact Committee to identify widows of Lodge 
brethren. Contact them on a regular basis to make sure their needs are being 
met, and inform them of special Lodge meetings for widows, etc. Members of the 
committee maintain a list of widows their addresses and telephone numbers, and 
contact them to see if they need  handiwork done around the house, etc. They 
serve as a main source of contact between with the widows we have obligated 
ourselves to aid and protect.  
 
Use the calling tree to notify members of the death of a brother and the time 
of the funeral. Make every effort to have a good attendance of brethren at  the 
funeral itself.  
 
Appoint a committee to check hospital admissions and alert the Lodge if a 
brother is hospitalized. Visit ill or hospitalized brethren at home or hospital so 
sick and shut-in brethren and their families know they are remembered and cared 
for. This develops a method to learn about brethren who are  sick and shut-in and 
could benefit by your Lodge’s attention, cards or visits. Committee members 
report at Lodge meetings, and visit such brothers on a regular basis, and make 
the Lodge aware of special needs.  
 
Use the time after closing your Lodge to reinforce fellowship. Provide 
refreshments that will keep members and guests after the meeting to fraternize.  
 
Send a personal note to thank new members or guests for attending your  
Lodge. 
 
Include the names of new Master Masons in Lodge communications with a 
brief summary of their interests and the names of their wives and children.  
 
Schedule open meetings to make year pin presentations. 
 
Appoint a Bring a Brother to Lodge Committee to re-involve inactive Brethren 
and to promote Lodge attendance. Committee members call inactive brethren 
and offer to take them to lodge. During the contact, the Committee member 
should try to discover if the inactive Brother has any special needs that are not 
being met. 
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Fellowship-Related Activities 
Family 
 
Activities with wives 
Barbeque 
Day at the State or County Fair 
Ladies at the Table Ceremony 
Ice Cream Social 
Camping out together 
Mother-child bake-off (& dessert 
 party) 
Family Day-Long Field Trip 
Family Day/Night with nearby Lodge 
 (park or other outside 
 location) 
Father-child dinner 
Father-child cookout 
Father-child softball/ football/ 
 basketball 
Grandparents Night (time on 
 Grandparents Day; whether 
 Masons or not) 
Holiday party for kids (Halloween, 
 holidays with games & 
 activities) 
Host a meeting of wives within the 
 first few months of the year, 
 and the wives of new 
 members within two months 
 that their husbands join 
 Lodge. Inform them of your 
 plan and point out activities 
 you want them to attend. 
 Inform wives about Masonry 
 using a page in your 
 newsletter, or an entire 
 newsletter, to explain our 
 Craft to her. Tell her who can 
 belong, what we do, what we 
 support, what happens in 
 Lodge and answer their 
 difficult questions. Be sure 
 they also receive a calendar 
 of events for the year. 

Invite wives to Lodge to hear a 
 speaker on a local topic of 
 interest. 
Ladies Night (catered meal, activities 
 to meet other wives, rent fine 
 china, linen and silver which is 
 only a few dollars more; give 
 them a gift such as a photo of 
 their husband, note cards, a 
 book, candy, a gift certificate, 
 movie pass or even a free car 
 wash) 
Picnic (inside or outside) 
Progressive dinner with wives (serve 
 courses at different homes) 
Sports Day (at local playground, 
 park) 
Weekend out-of-town with wives 
 shopping, historic site, lake 
 parties, etc. 
Widow’s Night or other activity 
 honoring them 
 
Family Informational Programs 
(and sources of help/presenters) 
 
The Dangers of Smoking (American 
 Cancer Society/American 
 Lung Assn.) 
The Dangers of Drug Use (for school 
 students; local schools or 
 police) 
Swimming Safety (Red Cross) 
Choosing a Career (high school/ 
 college students; Chamber of 
 Commerce, or local post-
 secondary schools) 
Driver Safety (driving instructor for 
 information about driving in 
 winter) 
Crafts (for children; local crafts 
 person or hobbyist; make a 
 gift for Mom) 
Boating Safety 
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Firearms Safety (local law 
 enforcement) 
Book Club (involve 8-10 spouses to 
 form and participate) 
Making Family Relationships Work 
 (local minister, social services 
 professional or family 
 relations counselor) 
Crisis Management (minister or 
 social services professional 
 could recommend a presenter 
 to discuss managing the 
 pressures of today’s lifestyles) 
Local/Community History (local 
 historians, museum set up 4-5 
 meetings exploring this 
 subject) 
Personal Financial Management 
 (local financial planner) 
Growing and/or Arranging Flowers 
 (local florist or garden club) 
Personal Computers (small group 
 program with instructions; 
 member of your Lodge) 
Kids and Summer Fun (city parks 
 dept., YMCA or YWCA; what 
 will be happening this summer 
 in your town to keep kids 
 busy) 
Careers for Women Returning to the 
 Work Force (local 
 employment counselor 
 provide a series of sessions) 
Improving Marital Relationships (an 
 overview by Marriage 
 Encounter or other 
 counselors) 
 
Meals 
 
Potluck dinner 
Recognition dinner 
Chili cook-off 
Dinner with other Masonic bodies 
George Washington’s Day Dinner 

Table Lodge 
Past Masters Dinner 
Charter Day Dinner 
Sts. John Dinners (St. John the 
 Baptist, June 24; St. John the 
 Evangelist, December 27) 
Picnic with other Lodges or Eastern 
 Star. 
Arrange to meet after church for 
 brunch. 
 
Parties 
 
Children’s parties 
Holiday parties 
Past Master’s Night 
Year-Pin recognition night 
Theme parties (western, luau, 
 football, fiesta, 50s/60s party, 
 etc.) 
 
Ritual Work 
 
Hold an outdoor degree 
Visit a local or area Lodge. 
Rusty Nail Degree 
Friendship Night 
The Vacant Chair Ceremony that 
 honors veterans and current 
 members of armed service 
 
Sports 
 
Attend a sporting event together 
Bowling 
Golf 
Play pool 
Fishing trip 
Miniature golf 
Sponsor a softball team of members 
Sponsor youth football or baseball 
 teams. 
Hold a Lodge fishing trip and invite 
 nearby Lodges to join you. 
 



 71 

Others 
 
Visit a local place of interest (zoo, 
 historical site, museum, TV station, 
 etc.) 
Travel to The Masonic Home in 
 Dousman to  assist with programs, projects or  
 work on the grounds or just to tour
. 
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    Build Your Plan: 
 
1). Review the Courtesies Promoting Fellowship on page 2 of this section and 
select those items that you would like to implement. Turn to Section 12 – 
Lodge Planning Calendar and write those you intend to implement on the 
Lodge Planning Calendar. 
 
2). Review the Fellowship-Related Activities on pages 3-4 of this section and 
select at least five family activities or programs, or other ideas you may want 
to implement, to hold during the year you are Master. Turn to Section 12 – 
Lodge Planning Calendar and write those activities on the Lodge Planning 
Calendar. 
 
3). Review the other Fellowship-Related Activities in the list and select at least 
three additional activities, or other ideas you may want to implement, to hold 
during the year you are Master. Turns to Section 12 – Lodge Planning 
Calendar and write those activities on the Lodge Planning Calendar. 
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Section 6 
Service to Community & Fraternity 

 
Freemasons support more ways to help people than any other private 
organization, and donate more than $2 million a day to charities. In the early 
days of the 1700s and early 1800’s, Masonic charity was largely limited to 
members, their widows and their orphans. Homes for the aged and orphanages 
were established all over America. 
 
Lodges: A Community’s Focal Point 
 
For all of Wisconsin’s history, Masonic Lodges have been a focal point in the 
community. The Masonic Temple often also served as a church on Sunday and a 
post office or school during the weekdays. Many Lodges were used as polling 
places on election day. Civic functions such as parades, July 4th celebrations 
and Founders' Days events were planned in the Lodge with the participation of its 
members. Anyone who saw a community need – from paving or lighting the 
streets to planning a city park – included the Masons from the beginning. 
 
Today, Masonic charity reaches far beyond our fraternity, and the great majority 
of the Freemasonry’s charity dollars goes to those with no connection to 
Masonry. And, in Wisconsin, there are hundreds of civic and community projects 
in which Masons are involved.  
 
Selflessness is the essence of Masonry. We are taught that we have an 
obligation to help, to make things better for everyone. So, it's only natural that the 
teaching should find expression in Masonic volunteers cleaning the streets of the 
town, or serving as volunteer teacher's aides in the classroom. It's only natural to 
find Masons holding a pancake feed to buy uniforms for the high school band, or 
working with pick and shovel and hammer and nails to create a city park that’s 
accessible for handicapped children. 
 

Members Feel Pride 
 
Pride is the result a leader or member feels when a personal goal, or a goal of 
the Lodge, is achieved in the community. Unless you have experienced it, you 
cannot imagine how proud a Lodge will feel because it achieved some distinction 
in the community.  
 
As leaders of your Lodge, you have a choice to make: Do we pursue activities 
that create pride and thereby increase member satisfaction and support, or do 
we continue on a path of noninvolvement and wonder where our members have 
gone?  
 
Masonry dies when it stays inside the Lodge room. It has always been a vital part 
of the community. It is our task to seek out new ways we can benefit our 
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communities. A good Lodge requires a good, strong, humane, compassionate 
community, and a good, strong, humane, compassionate community deserves a 
good Masonic Lodge.  
 
Research conducted by the Masonic Renewal Committee of North America 
found that men who would consider joining Freemasonry, want to be involved in 
their community. 
 

Why Connect with Your Community? 
 
There are several reasons why your Lodge must be connected with your 
community: 
 

- Future members are in the community and when the Lodge is involved, 
 they will discover what Masonry is all about. 
- Future members demand that any organization they join be active in their 
 community. 
- The community is the responsibility of everyone, including Masons. 
- The Lodge is a perfect community service organization. 
- Your members will be proud of their role in the community. 
- For any organization to grow, it must be able to involve all its members in 
 some way. Community involvement is one of the best ways to do 
 this. 
- The participation of your members in community service can be a 
 powerful, unifying force for your Lodge. It builds a strong team and 
 commitment to the Lodge. Your image improves in the community, 
 and spreads positive relations among residents unlike any amount 
 of advertising or other effort can provide. 
- The participation of your members in community service can be a 
 powerful, unifying force for your Lodge. It builds a strong team and 
 commitment to the Lodge. Your image improves in the community, 
 and spreads positive relations among residents unlike any amount 
 of advertising or other effort can provide. 
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Sell Your Involvement 
 
Sell your Lodge’s involvement in community service with these points: 
 

- If we say we are part of our community, then we must act like good 
 community citizens and contribute to its improvement. 
- If we want and need to attract new members, we must be visible and 
 involved where we work and live. 
- When we say we need younger men, we must understand that younger 
 men insist the organization be involved in our community. 
- If the members say they are bored with the same old thing, we must look 
 for new ways to interest and excite them. 
- If we want to be viewed as a relevant Lodge, then we must do what 
 relevant organizations do; get involved in our community. 

 
A common response is that Masonry is moving to become more like service 
clubs. The real importance of this program is not to change what the Lodge is 
doing, but to increase member interest, participation, awareness and pride 
through family and community involvement.  
 
Let’s face the facts. Communities, and especially schools, must have the help of 
community organizations or the community itself is at risk. Given today’s tight 
budgets, the problems in our communities are bigger than the community can 
solve alone. Local governments are trying to establish partnerships with groups 
that can solve community related problems without a lot of fuss. In addition, 
human service organizations are looking for volunteer partners to help them 
accomplish their goals.  
 
We have resources that make us an attractive community partner: our Lodges 
have the capacity to be important to the community, many Masons are retired 
and are available to help, and young members want to get involved. 
 

Considerations of Involvement 
 
When considering your Lodges’ involvement in the community, consider the 
following: 
 

- Think big. Review the largest and best opportunity before you settle on 
 a project. Consider a problem in your community that needs a 
 solution.  Determine the role your Lodge can play. You can always 
 reduce your level of involvement later. 
- Start small. Success is most important when beginning community 
 involvement. It builds a foundation for increased involvement in the 
 coming years. So, take chewable bites. Take things one step at a 
 time. Know all the steps at the beginning and make sure you can 
 accomplish each step before moving on to the next. 
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- Appoint a chairman of a committee or team to address the problem, 
 who will organize the Lodge to provide the service. 
- Communicate your project effectively to your members to gain their 
 support and involvement. Inform all members. You might interest 
 members who don’t normally attend your Lodge’s meetings. Spend 
 as much time as you need selling the ideas to members. Make sure 
 one man doesn’t bring it down. Be upbeat in your communications. 
 Present benefits and results – not problems to members. 
- Make your member-volunteers winners. Remember your members 
 are doing this because you asked them. Make sure it is fun. 
 Understand volunteer efforts and how to motivate them. 

 
What Will Be Gained 

 
While working on or after completing your service project, your Lodge and 
members will gain support and recognition from your community: 
 

- As a community resource. 
- As involved individuals. 
- As fathers serving as good role models for their children. 
- As husbands showing their wives they are involved. 
- As citizens looking to make things right. 
- As volunteers making things happen in schools. 
- As men enjoying fellowship with other men. 
- As men helping children. 
- As men helping women and other men. 
- As men who make a difference. 
- As men wanting to work with other men. 
- As men who care. 

 
Involvement with Schools 

 
There is no better or important way for a Masonic Lodge to become relevant than 
to become involved with a school in their community. Supporting children’s 
education is one of the “right things” the leadership can do to move the Lodge 
closer to the members, their families and the community. There are many 
positives: 
 

- Schools are perfectly organized to accept volunteer partnerships and 
 they have the staff to assist. 
- Schools are seeking partnerships to supplement the support they receive 
 from traditional government sources. 
- If your Lodge wants to be known for making a difference, there is no 
 better means to do so than through involvement with children. 
- There is a natural connection, often geographic, between many Lodges 
 and schools. 
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- Fathers will recognize the contributions of Masons who are involved in 
 their school and this may spur them to join. 
- The news media is much more likely to recognize your Lodge’s 
 contributions to the community if you support public education and 
 local schools. 
- The help that schools need are well within the capabilities of the 
 membership of a Masonic Lodge. 
- Making a difference with children – especially in their formative years – is 
 in keeping with the traditions of Masons and their spirit of charity 
 and giving.  
- Many educators are important to their community and will make 
 wonderful new friends and will broaden every member’s social and 
 fraternal reach. 
- Students who benefit from the Lodge’s involvement will be a powerful 
 voice in helping the Lodge achieve relevance, recognition and 
 support. 

 
The Masonic Renewal Committee asked educators around the country to identify 
the top five ways that a lodge could help them. They said: 
 

- Volunteer a few hours a month to work with the teachers in the 
 classroom to read to children, listen to them in small groups and 
 work with them on special assignments. 
- Adopt a local school and work with the administration to identify one, 
 yearlong effort for which the Lodge would be responsible. 
 (Grooming the play area, supervising evening events, work as 
 library aids, work with teachers, go on field trips with classes and 
 handle special projects or events. Reading assistance was most 
 often mentioned.) 
- Recognize excellence in learning by granting scholarships to individual 
 students identified by a school/Lodge committee. 
- Recognize teaching or instructional excellence by granting annual 
 awards or scholarships to teachers who met or exceeded 
 expectations in working with children. (A cash award would be used 
 to further the winning teacher’s education or involvement in the 
 school.) 
- Volunteer time for events or occasions identified by the school, such as 
 keeping the library open for adult reading or literacy, beautify the 
 school grounds, refinish the gym floor, raise funds for a significant 
 school event. 

 



 78 

Fraternal Service 
 
Other causes are close to the hearts of Wisconsin Masons: The Masonic Home, 
and the Wisconsin Masonic Foundation. These worthy causes are the first line of 
Wisconsin Freemasonry’s service projects.  
 
- The Wisconsin Masonic Home in Dousman provides care for retired 
Masons, their widows, wives, mothers, sisters and daughters, or who are 
victims of Alzheimer’s disease. Its bylaws for eligibility include membership in 
good standing over a continuous period which varies with the age of the 
Mason. Admission can be on a "pay basis" or "regular way.” Under the "pay 
basis," the resident pays on a monthly basis; under the "regular way," the 
resident turns over all assets in return for continuing care. Further information 
can be obtained from the Grand Lodge 
 
- The Wisconsin Masonic Foundation is an educational, cultural, historical, 
literary and charitable foundation exclusively for the promotion, support, and 
maintenance of Freemasonry and for the benefit of the public. Master Masons 
in good standing who make a donation are members of the Foundation. The 
Foundation conducts offers educational scholarships.. Further information about 
the Foundation can be obtained from the Grand Lodge office. 
 
Appendant bodies of our fraternity also support various philanthropies: 
 
- The Scottish Rite has established Childhood Language Disorders 
Centers across America where children with language problems (the most 
common problem children experience) are treated. Another part of the 
program provides training for teachers in a technique that is 87 percent 
effective in teaching children with dyslexia how to read.  
 
- Perhaps the best known Masonic charities are the Shriners Hospitals for 
Children, where the world's very best care for birth defects and orthopedic 
problems is available completely free of charge. The Shrine has also 
established Burn Centers and Spinal Cord Treatment Centers where 
childhood victims of burns and spinal cord injuries are treated, also free of 
charge. For more information, contact the Shrine headquarters in your area. 
 
- The York Rite bodies support a number of worthy causes. The Knights 
Templar Eye Foundation does important work with vision, as well as offering 
free eye surgery to children when the surgery is necessary to save their 
vision. Knights Templar also supports Holy Land pilgrimages and 
educational loan programs. The Cryptic Masons Research Foundation 
promotes research on the treatment of atheriosclerosis and Royal Arch 
Research Assistance (RARA) funds research on auditory maladies.  
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- In addition, the Order of the Eastern Star sponsors an educational loan 
program for OES members and relatives, and also provides grants under the 
Eastern Star Training Awards for Religious Leadership (ESTARL) 
program. Further information can be obtained from Grand Chapter at (800) 
837-9320. 
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- The philanthropy of Job’s Daughters International is the Hearing Impaired 
Kids Endowment (H.I.K.E.) which provides hearing devices at no cost to 
children between newborn and 20 years of age.  
 
In addition to all of the above, each Lodge and each Lodge member in Wisconsin 
donates in some way to Masonic Charity. Many Lodges in Wisconsin see a need 
in their community, find a way to address that need, and then conduct 
fundraisers, either alone or with another local organization, to fulfill that need. 
Sometimes this need requires personal assistance, funding, or manual labor, or 
all three. Whatever the need, Wisconsin Masons are there to help. 
 
Charity is one of the most important activities in Masonry. We must never forget 
that small acts of charity are not so small to those who need them. It is good to 
engage in large projects, but helping a widow with heating bills or buying glasses 
for a child are important too. The small acts of charity are where your Lodge 
comes in. There is always a need, in every community, for small acts of charity. 
Look for the need and then lead your Lodge in addressing that need, whether it 
be money, manual labor, or materials, or all three.  
 
We have Lodges in more than 155 communities in Wisconsin. We are in the 
forefront to see where people are hurting and in need of some type of charity. 
Our Lodges have the greatest opportunity to serve mankind on a local and 
personal level. We must become active in our communities and show our 
neighbors who we really are and what we stand for.  
 
When you have served as Master of your Lodge, it will feel good to look back 
knowing you made a difference; knowing that you made your Lodge a little 
stronger; knowing that an activity or project you supported was successful; 
knowing that you influenced the next Master to do something as well. One 
exciting idea or project usually leads to another. But, do something. What is the 
point of just sitting in a chair for a year? Masonry is about giving. You just might 
find that the public’s perception of you and your Lodge in your community 
improves, that exciting things start to happen in your Lodge, and that Masonry 
reaches its potential in our state. 
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Service Activities 
 
Children/Families 
 
Sponsor local students to Boy’s and Girl’s State (contact your local American 
 Legion). 
Adopt a needy family during the holidays and gather food and/or presents. 
Sponsor a pancake breakfast with the Boy or Girl Scouts. 
Volunteer to deliver food or toys during the holidays. 
Create an event for kids at a county or state fair. 
Join with a local group to help with donations and distribution of toys for the 
 holidays. 
Mount a drive to collect coats for kids. Arrange to have them cleaned. 
Volunteer to read at a local library. 
Build a play area in a local park. 
Host a Games Day for kids with a community celebration. Work with your local 
 recreation or parks board. 
Sponsor a public speaking contest open to high school senior boys and girls. 
Sponsor a photo contest for young people in association with a local mall or 
 store. 
Judge, display and give prizes. 
Sponsor a major essay or writing contest for kids. Arrange to have the winning 
 essays published. 
Hold a fundraiser (pancake feed, etc.) for a local youth group. 
Contact your local YMCA or YWCA for opportunities to volunteer. 
Pay a video store to provide a number of videos to a local hospital or children’s 
 care center. 
 
Schools 
 
Children’s Holiday Party. Hold a party for all the kids in your town. Open your 
 hall, get a Santa, and maybe some Shrine clowns. Give sacks of fruit and 
 candy. A side benefit – this is fun. 
Sponsor a grade school sports event. 
Sponsor an environmental or other club at a local high school. 
Adopt a local elementary school and work with the principal to develop ways to 
 help. 
Develop with your local schools, a program to recognize teachers who do an 
 excellent job with children. 
Offer scholarships in conjunction with the Grand Lodge Scholarship Program. 
Contact your local school or Department of Education to develop special 
 programs and help with costs. 
Read to children on a regular schedule. 
Initiate a scholarship program for learning excellence and present a cash award 
 or savings bond to one student in each grade who meets established 
 criteria. 
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Hold an event with the school to raise funds for a specific need like computers. 
Assist the librarian in an after-hours volunteer reading program to promote 
 reading enjoyment for adults and children. 
Organize a book exchange so students and members of the community can 
 donate books for children and adults. Distribute through the school library. 
Deliver books and other learning materials to children who are out of school for 
 an extended period. 
Volunteer as chaperones or hosts for school-related field trips/events. 
Develop a contest in which students who read the greatest number of books 
 receive an award or prize. 
Sponsor a creative writing contest in which children write about a specific subject 
 and the Lodge arranges for special prizes or awards. 
Provide teachers or the library with subscriptions to magazines for children. 
Fund an after-school or summer reading program on school property. Provide 
 compensation for teachers and materials. Parents could also pay. 
Establish a forum where students who want or need extra assistance can go for 
 help. 
The Lodge could be a learning center. Compensation may be required. 
Arrange for a limited number of part-time jobs for students with a need and an 
 excellent academic record. Don’t let hours exceed 15 hours a week or 
 schoolwork might suffer. 
Host a book fair with parents and teachers with proceeds going to the library. 
Reward learning excellence by offering summer jobs to kids who meet pre-
 determined criteria. 
Showcase students in your Lodge newsletter who have achieved academic 
 excellence. 
Provide in-school day care on a for parents who need to visit the school. 
Showcase the names of the All-Star Reading Team in the local newspaper. 
Arrange for photos of the students to go with the article. 
Offer the local high school a series of field trips to businesses in the community 
 so that students gain additional knowledge about the workplace. 
Arrange for equipment from businesses represented by Lodge members to be 
 donated to the school. 
Volunteer to work at school as a tutor or mentor. 
Identify needs in music and art. 
Purchase a video for the school and donate it in the name of the Lodge. 
Arrange for selected merchants in town to provide a small discount for children 
 and faculty members. 
Underwrite and organize a contest that would ask students to become familiar 
 with the town’s history. Ask for a display, model, map or some other type 
 of project that would encourage their additional discovery. 
Arrange and host a Read-A-Thon where students assemble in the school one 
 day each quarter for a reading experience. Arrange for games, prizes, 
 instruction, book sales and other activities. 
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Provide a video library for a school. Buy tapes from a ‘wish list’ for the school 
 library. (Put your Lodge’s name and a brief statement about Freemasonry 
 on the case.) 
Sponsor an unsung hero’s award to spotlight the high school boy or girl that the 
 coaches or drama or music instructors identify as unselfish in their support 
 of their high school team or group. 
Host a local alcohol or drug awareness seminar for all students. Work with local 
 social service agencies. 
Develop a reading and writing pal program with the school. Ask each Lodge 
 member to partner with one student for one year. Assume that each 
 member will commit one hour on the phone per week and one two-hour, 
 face-to-face every other week for a year. 
Provide a video library for a school. Buy tapes from a ‘wish list’ for the school 
 library. (Put your Lodge’s name and a brief statement about Freemasonry 
 on the case.) 
Organize and underwrite a special Discovery Series of field trips to unusual 
 places for students. Work with school authorities to learn of the important 
 places you might visit. 
Encourage innovation and discovery by sponsoring a Discovery Fair in 
 association with your local science teacher. Contribute prizes. 
Work with local businesses to hold a Creative Fair. Students submit artwork, 
 photos, videotapes, original music and creative writing for scholarships 
 and prizes. 
Develop, host and sponsor a Classics Film Forum. Your local librarian should 
 have a list of rental films suitable for showing in the schools. 
Provide transportation for student the school identifies as needing help getting to 
 local school events. (Check with your insurance agent.) 
Develop a county-wide poster contest promoting goodwill, racial understanding 
 and parental involvement. Arrange for year-long sponsorship and 
 involvement. Get local businesses to display entries and winners. Have t
 he winning posters made into Tshirts with the artist’s name, school and 
 your Lodge’s name on it. 
 
Community 
 
Sponsor or assist with the July 4th celebration. 
Provide medical supplies for local EMT unit. 
Provide funds and labor to renovate local ballpark. 
Raise funds to assist public library. 
Help a local hospital in a volunteer or fundraising effort. 
Help the local United Way with its volunteer effort. 
Sponsor a food-for-the-hungry campaign with a local store or business. 
Visit the elderly at a nursing home. 
Partner with a local charity to raise funds for cancer research. 
Develop an award for excellent contributions to the environment. 
Assist with traffic control at a community event. 
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Adopt a local library, playground, park, memorial, public area or public facility to 
 keep it clean, safe and operational. 
Volunteer to run a local food kitchen during a holiday and underwrite the costs of 
 meals. 
Partner with any successful agency in town to solve a community problem. 
Identify a small but important community project that needs a fix-up and paint job. 
Gather books from the community and members to hold a book fair. Lodge 
 families work the fair. All profits will support a community cause. 
Consider getting involved in immediate causes. Perhaps a child needs money for 
 an organ transplant, a band needs funds to appear at a college bowl game 
 or a family is in a desperate situation. 
Identify objects that need a coat of paint (park benches, swing sets, fences, etc.) 
Identify a local stream or small river and clean the banks of waste and debris. 
Host a flea market with funds helping a local charity. 
Plant and water a garden project for medians in your community’s streets. 
Arrange an exhibit for local artists to display and sell their works. Get judges to 
 select the best in different categories for prizes. Consider including crafts. 
Volunteer to serve as drivers at a local senior citizens home for a weekly trip to a 
 store or business. 
Organize a local blood drive, relying on members to donate blood. 
Volunteer to help the Salvation Army raise funds during the holidays. 
Organize a recycling point in your community. Work with your local newspaper 
 and appropriate agencies to establish it as a one-day event or as an 
 ongoing activity. 
Assist local charities with phone-a-thons that raise money for their cause. You 
 could get on-air credit for helping. 
Work with local optometrists or ophthalmologists to provide transportation for 
 those unable to get to the doctor’s office for glasses or treatment. 
Volunteer to serve as parade marshals or to direct traffic at a local event. 
Organize a symposium about child abuse, alcohol and drug abuse, or spousal 
 abuse. 
Partner with a local college, hospital or social services agency. 
Volunteer to help with a crisis hotline. 
Arrange to help a local agency check on seniors each day at their homes. 
Deliver meals to seniors. 
Volunteer to help at a hospital. 
Support your local literacy council. 
Help the League of Women Voters get out the message to vote by volunteering 
 to hand out literature or making phone calls. 
Seek to sponsor a sports tournament with your local parks and recreation 
 department. 
Adopt an area in your community that you will clean and secure for community 
 use. 
Adopt a section of a road or highway to keep clean of debris. 
Provide staffing at local attractions like a zoo, museum, special exhibits or 
 events, gardens, parks, visitors’ bureau, etc. 
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Work at a soup kitchen to help feed the homeless. 
 
Fraternity 
 
Sponsor local youth to the Masonic All-Star Soccer Camp. 
Arrange for a cornerstone ceremony for a public building or church in your 
 community. 
Plan activities to raise money or volunteer the time of your brothers to support 
 The Masonic Home, and the Wisconsin Masonic Foundation  
Hold a Widows Night or similar event to recognize them and to fulfill our charge 
 to care for the widows of our brothers. 
Host youth members of DeMolay, Job’s Daughters or Rainbow for Girls at a 
 Masonic Youth Recognition Night or day-time event. 
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     Build Your Plan: 
 
1). Review the lists of children/families, school, community and fraternity 
activities. Consider selecting one of the above categories to focus the 
activities of your Lodge, or diversify your service work by choosing two or 
more categories. Select at least two service activities, or come up with your 
own activities for your Lodge to perform. Turn to Section 12 – Lodge Planning 
Calendar and write these activities you’ve selected on the Lodge Planning 
Calendar. 
 
2). Plan activities that will provide funds or the time of your brothers to support 
Wisconsin Masonry’s charities: The Wisconsin Masonic Home and The 
The Wisconsin Masonic Foundation. Turn to Section 12 – Lodge Planning 
Calendar and write theseactivities you’ve selected on the Lodge Planning 
Calendar. 
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Section 7 
Membership 

 
A group of men came together who saw something useful about periodically 
gathering for self-improvement, fellowship and service. They found in others that 
same common need. After much discussion, they found even more men who 
were interested. They then decided to begin meeting as a group on a regular 
basis. No matter if this scene is from the 18th century or today, the basic 
elements of creating and building a strong, cohesive and growing group haven’t 
changed. 
 
What made Freemasonry successful centuries ago was its success meeting the 
needs of the men of that day. Today, the culture of Freemasonry in most lodges 
and jurisdictions makes recruiting a serious challenge. Culture is the collective 
behaviors and beliefs of an organization or society. Those who subscribe to a 
culture agree to behave according to its precepts, think more or less alike, and 
move toward common goals and objectives. In our fraternity, Masonic culture is 
strong, yet research suggests that we may be in conflict with many elements of 
the 21st century. We can’t expect to pour new attitudes into old structures and 
discover new attitudes to survive and prosper. We must change the environment 
of Freemasonry, which means changing our culture. 
 

Masonic Recruiting 
 
For years, Masonic culture discouraged Masons from actively recruiting men to 
join. Prospective members had to ask a Mason how to join the fraternity with no 
prompting from the brother. At the same time, Freemasonry sought little publicity 
due in part to avoid “showboating,” while believing that if a man was interested in 
joining, he would seek out a Mason to ask how to do it.  
 
As the years passed, Freemasonry found this recruitment method in decline and 
created a new approach. Many Masons know what “2B1ASK1” means. It usually 
appeared on a bumper sticker or sign intended to catch the curious eye of men 
and encourage them to ask about it. Masons were then free to pitch the fraternity 
since he “inquired” about joining our fraternity. In effect, “2B1ASK1” means, “To 
be a one (a Mason), ask one (a Mason).”  
 
The fact Freemasonry was forced to create this method of recruitment is 
indicative of the changing times and the need for change. The times have 
changed even more significantly since then. Today, society has shifted so that 
women work full-time and still choose to be mothers. Men also work long hours, 
work from home after normal work hours, work more than one job, and share 
child care and other duties around the home with their wife. This limits free time 
for men who might become Masons. Our fraternity must offer something of value 
to these men by meeting their needs, and/or convincing 
them Freemasonry offers something they would enjoy.  
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People are not as social as they once were. They tend to stay home, socialize 
with smaller groups and do not become active in their community. This is likely 
because community organizations do not market themselves to today’s younger 
adults. Numbers in civic and fraternal groups across the country have dropped 
dramatically in the last 40 years. Today, there are about 14,000 Masons in 
Wisconsin. This includes an increase in population of nearly 150,000 males 
during the same period. Hundreds of lodges across the nation have been forced 
to close over the past 40 years due to lack of members and Wisconsin a 
significant drop as well. Obviously, the fraternity must develop a new way to 
maintain membership. We cannot afford to ignore the modern recruitment 
culture. 
 

Conveying the Importance of Recruiting New Masons 
 
The continued strength and prosperity of Freemasonry depends on dedicated 
Masons like you. In fact, as a Mason, you are still the most valuable recruiter of 
our fraternity. In essence, prospects provided by active Masons are consistently 
more productive than those from other sources, such as advertising or “walk-in” 
inquiries to the Grand Lodge. In fact, you account for the overwhelming majority 
of new members. You walk the cutting edge of a new era for recruiting in 
Freemasonry.  
 
By letting your friends, family and associates know about the tangible and 
intangible rewards you’re receiving as a Mason, you present them with the 
opportunity to succeed at your side while improving the fraternity as a whole.  
 
Target the best and brightest from your community; people who have 
demonstrated their ability to be successful who can make Freemasonry better 
than it would be without them. Look for people of vision who desire to develop a 
life plan and who see how Freemasonry will help them achieve their goals. Help 
them see the fraternity as an opportunity to break from regular routine and 
breathe new vigor into their journey through life. Here is a challenge to help good 
men discover a new kind of fellowship through Freemasonry. It’s a fresh  
opportunity to break from your regular routine and pump new vigor into your life 
as well. 
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Inspiring Members to be Active Masons and Recruiters: 
A Mason’s Bill of Rights 

 
As already noted, today’s Lodges must appeal directly to the needs of men. Max 
DePree, in the book, “Leadership is an Art,” outlined a bill of rights for members 
of organizations. His work has been modified here to address Freemasonry. 
These are qualities your Lodge must be able to provide members in order to 
recruit and retain members. 
 

- The right to be needed. Can I use my gifts to benefit Freemasonry and 
therefore myself? 
- The right to be involved. That is, to give and receive input, to respond 
and be part of the action. 
- The right to a covenantal relationship. Can I expect to enjoy a 
“contract” with leadership based upon trust and “intimacy,” meaning I feel 
some sense of ownership in the solutions? 
- The right to understand. Where is Freemasonry going? What is its 
vision and what is my role in its future? 
- The right to affect one’s own destiny. In other words, it’s the right to 
influence one’s own personal progress and future. 

 
When a member feels good about Freemasonry and what he is gaining from it, 
he will be active in your Lodge, and will talk enthusiastically to his relatives, 
friends and acquaintances about it. This is the most effective recruitment tool 
possible. It emanates from a well-designed program in your Lodge targeted to 
meet his wants and needs as well as those of Freemasonry.  
 
It is a foregone conclusion that to increase your Lodge’s membership, you must 
begin by building a relevant and meaningful program for your year as Master. In 
so doing, current and new Masons in your Lodge will recruit new members.  
 
Ask the most successful recruiters in your Lodge how they recruit new members. 
Also, ask your brothers (and yourself) why they became Masons and why they 
remain members of the Craft. Using these sources, and the other information 
included in this section, write a dialogue for use with prospects that may lead to 
their joining. 
 
Consider establishing new member teams among active members by age 
groups. They may be able to develop ways to appeal to other men their age, and 
they should be empowered to pursue them as they see fit. Older active members 
may have a small circle of friends and acquaintances outside the Lodge. This 
may limit their effectiveness as recruiters. The key to meeting and exceeding 
membership goals is to get younger members involved. It follows that activities 
and social events geared toward younger members should be held with sports or 
other popular activities.  
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Develop a presentation for your Lodge members informing them of the 
consequences of failing to develop and foster membership. Review your 
membership numbers for the past 5, 10 or 20 years, then forecast your Lodge’s 
membership. Show the impact on Lodge finances resulting from lost dues, which 
could affect your ability to maintain your building, participate in your community 
and hold activities for your membership. 
 

Prospective Lodge Members Form 
 
Don’t overlook your best prospects: men whom your members know.  
 
Most Masons become perplexed when asked to provide the names of men who 
may want to join our fraternity. Actually, many new members are out there. Too 
often, we convince ourselves they wouldn’t want to join, or, more than likely, we 
think there’s no one who will join. Getting your members to think about the areas 
of their lives where they interact with men may make them aware of men they 
hadn’t previously considered.  
 
Appoint a committee to develop a list of prospective members. At your next 
meeting, they should distribute the Prospective Lodge Members form on page 7 
of this section. Read each category aloud and ask members to write down the 
names of men they know. Give them time to fill out the sheet after reading each 
category. The committee will gather all the forms to keep a record of all 
prospective members on the Prospective New Members Tracking Chart on page 
7 of this section. 
 

Motivating Factors for Becoming a Mason 
What Men Want from Freemasonry 

 
Success requires not just strong recruitment, because that isn’t what mainly 
attracts members. The most effective recruiting tool is to first build an effective 
program of activities in your Lodge that meets the interests of today’s men. As 
surveys show, Masons want our fraternity to provide: 
 

- Better fellowship and opportunities to make new friends. 
- Leadership opportunities, improved leadership training and to be well 
 led. 
- Greater civic involvement, public charities, pride in the 
 accomplishments of the Craft. 
- Improved Masonic education and understanding by Masons. 
- A higher profile for Freemasonry, more open to the public, greater 
 visibility and more pride in the organization. 
- Active commitment to the needs of youth. 
- Higher quality degrees presented more dramatically and 
 understandably. 
- Improved meetings with entertaining and interesting programs. 
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- Improved leadership training and more opportunities to be a leader. 
- Opportunities for family involvement in Lodge. 
- Self-improvement. 

 
You may believe that pursuing these points will make your Lodge more like a 
social or civic club, but if you overlook what your members need then you will not 
achieve gains in membership. On average, after the first year of membership, 80 
percent of all new members fail to return to meetings and don’t remain active in 
their Lodge. Failing to take action puts the future of your Lodge at risk. At your 
next meeting, look around your lodge. You know this to be true.  
 
It’s incumbent on your Lodge to do everything in this manual well. Most men are 
attracted to appealing programs, not just Lodges and especially not just ritual 
work.  
 
In fact, not all men are interested in joining a group. Only about 25 percent of 
men today indicate they are “favorably interested” in joining groups. Of that 
percentage, only 2 percent show definite interest while the other 23 percent “may 
be interested.” Research shows the following six behaviors about men: 
 

- 75 percent said they had little or no interest in joining. 
- 90 percent said they had no time. 
- 90 percent said they wouldn’t join a secretive organization. 
- 85 percent said they wouldn’t join if women aren’t allowed to join. 
- 95 percent said they did not want to wear a special uniform. 
- None said they wanted more ritual and memorization in their lives. 

 
Here’s the real challenge, research clearly indicates most men are not joiners. 
That places Masonry in the position of competing with other organizations (other 
fraternal and civic groups) for the small pool of men who are willing to consider 
joining our Craft.  
 

Men Most Interested in Becoming Masons 
 
Recent surveys show the following men are more likely to join Masonry: 
 

- Between the ages of 35-55. 
- College educated. 
- Unmarried. 
- Professional men (as opposed to blue collar workers). 
- Living in rural communities with Lodges (as opposed to those near urban 
 Lodges). 
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Although our primary target age range is 35-55, that doesn’t mean we ignore 
men of other ages. However, men 35-55 are generally more interested in joining 
than men in their 20s or older than 55. Men 35-55 are usually looking for more to 
do in their lives or a way to get involved or to network with others. From your 
Lodge’s standpoint, men in this target age range are established and are likely to 
maintain their roots in your community resulting in members who could be life-
long, contributing members.  
 
Some benefits men want in their lives: 
 

- 85 percent wanted more friends. 
- Nearly 100 percent want to make new connections. 
- Nearly all married men want better time with their family. 
- 80 percent want to play some role of importance in their community. 
- 60 percent want more opportunities to lead. 

 
Issues Important to Potential Masons 

 
Those who might join Masonry also said: 
 

- 75 percent said groups excluding wives from membership were 
 unappealing. 
- 70 percent said they objected to a dress code. 
- 72 percent said they do not find memorizing materials appealing. 
- 88 percent found unappealing any organization that was racially 
 exclusive. 
- 92 percent said quality of leadership was important in their decision to 
 join. 
- 92 percent said a group’s charitable efforts were important to their 
 decision. 
- 88 percent said an image as philanthropic or charitable was important. 
 Of these, 89 percent included outdoor and sports image. 
- 88 percent said modest fees for joining were important. 
 

A survey of young men conducted by the Shrine revealed that: 
 
- 76 percent said they were not involved in clubs, civic organizations or 
 societies. 
- 24 percent said they were involved in clubs, civic organizations or 
 societies (college graduates were twice as involved as high school 
 graduates). 
- 6 percent said they were involved with fraternal organizations. 
- 47 percent of men age 35-55 had a problem finding the time to be 
 involved. Of these, only 8 percent said they had no problem finding 
 time. 
- 29 percent of men polled had trouble finding enough time for their jobs. 
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Of men who would consider joining, they said in a USA Today poll on how men 
spend their time shows: 

 
- 46 percent read. 
- 24 percent watch TV, and12 percent watch sports on TV. 
- 9 percent are active in sports. 
- 6 percent participate in hobbies. 
- 3 percent do other activities. 

 
Armed with this information, a clear path of activities and the culture that your 
Lodge needs to develop is evident. Build a solid, long-lasting program of 
activities in your Lodge based on the previous survey information and you have 
something to sell to men who are looking for these exact activities in an 
organization. 
 

Characteristics of a Candidate 
 
A Membership Committee chairman needs to remind your brothers of the 
qualities your Lodge is looking for in a potential member. The following are 
characteristics of a good candidate for Freemasonry: 
 

- Must be 18 years of age and believe in a Supreme Being. 
- Honest, faithful and responsible. 
- Gregarious, congenial and intelligent. 
- Interested in the welfare of others as well as family. 
- Good morals. 
- Financially responsible and meets obligations. 
- Practices temperance. 
- Charitable nature. 
- Does not gossip or belittle his fellow man. 
- Capable of subduing his passion and not argumentative or controversial. 
- Remains true to personal convictions. 
- Industrious in personal life. 
- Involved in community activities. 
- Law-abiding citizen. 

 
The Membership Committee chairman needs assistance from the brothers to 
identify prospective members. The Prospective Lodge Members form on page 7 
of this section identifies several groups of men to help jog your members’ minds 
for possible candidates. 
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One Organization’s Success 
 
One group stands alone in changing to meet the needs of its members. For 
years, the Girl Scouts have seen membership increase while similar 
organizations experienced significant membership declines. Every Masonic 
leader can learn much from the Girl Scouts because they successfully responded 
to their members’ needs. Their success stems from three critical organizational 
behaviors: 
 

- Focusing exclusively on meeting members’ needs. 
- A commitment to develop good volunteer leaders. 
- Allocating up to 60 percent of their revenues for member benefits. 

 
This manual is the attempt to address the second point. The Girl Scouts 
answered the first and third points by asking young girls what they wanted after 
offering cooking, camping, sewing and crafts for years. Their response: give us 
skills to be successful women. Now they focus on computers, environmental 
concerns, budgeting, corporate stocks, grooming and good health. Girl Scouts in 
metro areas learn personal safety, and those in rural areas learn soil 
management, agricultural skills and economics.  
 
If Masonic leaders do not pay attention to Lodge members in at least two of the 
above ways, they may be creating an undesirable future for your Lodge. If you 
have not asked your members what they want and whether they feel their Lodge 
is succeeding, consider sending them the survey on pages 7-8 in Section 1 – 
Planning. Let’s assume you develop an appealing program through this planning 
process. Now it’s time to build membership. That is, targeting the men you want 
to join your Lodge. 
 

Recruiting New Masons 
Targeting Prospective Masons 

 
Targeting is defined as identifying a group of men appropriate to become 
Masons. For instance, perhaps it’s members of your church, fathers of your son’s 
Boy Scout Troop, former high school athletes who played together, men on your 
softball team or any other groups, associates or organizations of which you are 
aware.  
 
Your first step is to set a goal. Review your Lodge’s losses for the past five years, 
and estimate how many Masons you expect to lose in the coming year. Add a 
percentage of growth to your previous year’s membership total, such as 5 
percent or 10 percent. Don’t make it too low or too high, but a little more than 
what you’re comfortable achieving. Make yourself and your members stretch to 
reach your goal. If the Grand Master has set a goal for each Lodge, adopt that 
percentage and begin planning how you will achieve it. Your goal should not only 
replace your Lodge’s losses, but also increase membership as well.  
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Appoint a Membership Committee chairman who works hard and is committed to 
your Lodge’s success. Members should trust him as someone who will do what’s 
needed to increase membership. 
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Prospective Lodge Members 
 
Relatives (sons, grandsons, 
nephews, etc.) 
_____________________________ 
_____________________________ 
_____________________________ 
 
Church, synagogue, worship 
associates 
_____________________________ 
_____________________________ 
_____________________________ 
Professionals you do business 
with (doctor, dentist, attorney, vet, 
insurance agent, accountant/tax 
preparer, banker, pharmacist, mail 
carrier, barber, police, appliance 
repairman, man who sold you 
your home, car, tires, gas, 
furniture, etc.) 
_____________________________ 
_____________________________ 
_____________________________ 
 
Schools (teachers, principals, 
adult students, volunteers, etc.) 
_____________________________ 
_____________________________
_____________________________ 
 
Community leaders (councilmen, 
board members, volunteers, etc.) 
_____________________________ 
_____________________________ 
_____________________________ 
 
Civic and other organizations 
(Elks, Kiwanis, Rotary, etc.) 
_____________________________ 
_____________________________ 
_____________________________ 

 
Friends, neighbors (current and 
former), holiday card list, 
classmates 
_____________________________ 
_____________________________ 
_____________________________ 
 
Work associates (current and 
former coworkers, consultants, 
vendors, etc.) 
_____________________________ 
_____________________________ 
_____________________________ 
 
Sports (coaches, teammates, 
other parents/grandparents, etc.) 
_____________________________ 
_____________________________ 
_____________________________ 

 
Business owners/managers 
(grocery, automotive, hardware, 
jewelers, printers, etc.) 
_____________________________ 
_____________________________ 
_____________________________ 
Service providers (travel agent, 
barber, plumbers, landscapers, 
repairmen, broker, etc.) 
_____________________________ 
_____________________________ 
_____________________________ 
 
Activity associates (Booster club, 
hobby groups) 
_____________________________ 
_____________________________ 
_____________________________
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Some Methods to be an Effective Masonic Recruiter 
 
Any Mason can be a top-notch recruiter. The hardest obstacle to overcome for 
success in recruiting is deciding you want to do it. There are many incentives to 
do so. A more active and meaningful Lodge, shared workload, increased 
fundraising, annual dues waivers for recruiters, the Grand Master’s Recruiting 
Award and the continued existence of your Lodge are just a few. It takes just a 
little preparation that can be a very interesting and fun process for you. 
 
Become familiar with famous Masons. Learn who in world history was well 
known by the general public who also happened to be a Mason. Know everyone 
from local celebrities and officials to foreign dignitaries throughout time so you 
can bring them up in any conversation that may arise. Armed with good 
background information, you are ready to start identifying and getting prospects. 
This will aid you in the next step. 
 
Get the word out. One of Freemasonry’s greatest challenges is the fact that few 
people know about our beloved fraternity. Some people have heard of the 
institution, others have seen the Square and Compass symbol from time to time 
and still others know that their grandfather was a Mason. What can the individual 
Mason do to recruit quality men into the organization? Find any one of many 
creative ways to cause people to ask you about Freemasonry. The following 
steps are some innovative ways to advertise the fraternity. Masonic recruiters are 
limited only by their imagination and good common sense, of course: 
 
1. Wear a Masonic ring.  

Are you proud to be a Mason? Do you want people to know it? The 
easiest way to let your friends, co-workers and the general public know 
you belong to the oldest and largest fraternity in the world is to wear a 
Masonic ring that displays the Square and Compass clearly. Successful 
Masonic recruiters report this method as the single most effective way to 
get curious people to ask about Freemasonry. They also say rings that 
prominently display the Square and Compass are the most effective as 
opposed to highly ornate ringers that are difficult to identify at a glance. A 
prospective recruit’s question opens the door for you to apply the other 
recruiting techniques discussed in this section. It also gives the impression 
that you are answering the person’s question because they brought it up, 
not pressuring them to join Freemasonry on your own initiative. Do not 
continue to pressure them if you feel they want to change the subject. It is 
necessary to be patient. You will quickly develop a feeling of whether or 
not the prospect is favorably impressed and may consider becoming a 
Mason. There may be many opportunities to “work on” the prospect in the 
future. Don’t overdo it at first. If they seem the least bit interested, you can 
mention the fact that you feel they would fit quite nicely into an 
organization such as Freemasonry and ask them to consider becoming a 
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Mason. At any time during step one, you may implement all or part of step 
two below. 

 
2. Discuss famous Masons with friends and prospects.  

It doesn’t take an inquiry about your ring to mention famous Masons while 
talking among friends or potential prospects. If a television show involves 
or mentions any person you know to be a famous Mason, you can be 
ready to say, “…and John Wayne was also a fraternity brother of mine.” 
That will no doubt beg many questions from your non-Masonic friends. If 
there is any doubt about the integrity of Freemasonry, it will be hard for 
them to continue to believe it if they know such men of historical integrity 
were also Masons. Ensure they know you feel they are the type of man 
who should be included with the likes of George Washington, Winston 
Churchill, etc. Create and give a list of famous Masons (with a blurb on 
Masonic history) to your prospect for reading. Include your name and 
contact information at the bottom. Keep a stack of petitions, dual member 
forms and lists of famous Masons readily available wherever you are (your 
vehicle, office and briefcase. You never know where you’ll be when the 
opportunity to recruit a good Mason will arise. 

 
3. Place the Square and Compass symbol on your vehicle.  

The people who ride with you or who notice your vehicle in a parking lot 
will ask what it means and provide a recruitment opportunity. Implement 
steps 1 and 2 as needed. 

 
4. Bring up Freemasonry in any way you can without directly asking them 
to join.  

If you constantly mention something in passing about the fraternity, people 
will decide it has great meaning to you and will ask more about it. Invite 
them to your house to watch a movie like “National Treasure,” “The Man 
Who Would be King” or “The DaVinci Code.” (For more movies with 
Masonic references, go to the Web site of the Grand Lodge of British 
Columbia and Yukon which is full of positive Masonic history. Don’t sell 
the event as a Masonic recruitment effort, just a good movie. Invite them 
to a classical music performance of Mozart and casually mention that he 
was a Mason. 

 
5. Point out Masonic influence on history.  

When a prospect says, “Is it on the level? “or any of the other commonly-
used Masonic phrases or terms, take the opportunity to explain its 
Masonic meaning. 

 



 100 

6. Invite prospects to non-Masonic social gatherings with a group of 
Masons.  

Invite prospects to your house for a cookout, to a restaurant or bar, a 
movie, or any other social gathering where they are the only non-Mason 
present. Implement steps 1 through 5 as appropriate.  
 

Once you have identified prospective members, the next step is the most critical: 
recruiting them. It is most important to favorably impress prospective members. 
You must provide them with accurate and meaningful information about your 
Lodge and our Craft.  
 
However, it is equally important that you and your members are able to speak 
knowledgeably about Blue Lodge Masonry.  
 
What is Freemasonry? 
 
Freemasonry is the oldest and largest fraternal organization in the world with 
more than 1.5 million members in North America. Masons can be found on every 
continent and in every ethnic group on earth. Masons focus on self-improvement 
through education and development, personal charity for others, family, 
community, friendship, and camaraderie. Many famous men of great integrity and 
genius were active Freemasons such as George Washington, Benjamin Franklin, 
Winston Churchill and many other important men who impacted our world. (For 
additional definitions, see Section 8 – Communication, page 2.) 
 
I don’t have time to be involved in anything else. 
 
We all find time to do the things we really want to do. What concerns you about 
committing your time? (Is he most concerned about the time it takes to become a 
Mason or is he worried about attending meetings? Answer his main concern. Tell 
him he doesn’t absolutely need to attend meetings every month. Masonry is 
designed to permit members to put in as much time as they want.) 
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My religion won’t allow me to join. 
 
(If the concern is that Masonry is a religion...) Masonry is not a religion. In fact, 
Freemasonry advocates that members should participate in their own 
denominations and never place Masonry ahead of their religious involvement. No 
Masonic beliefs conflict with any religions. 
 
(If the concern is secrecy...) Masons meet in buildings that are clearly marked   
and publish schedules of activities and meetings. The only things we don’t share 
are the signs and words that we give other Masons to identify ourselves as 
members of the fraternity. That is part of being a member of a fraternity. Many 
other groups also have signs and words they don’t share with the public. 
 
(If Masonic penalties are mentioned . . .) They are symbolic and not intended to 
be taken literally. 
 
I don’t think I can memorize. 
 
Only limited memorization in the manners of identification (passwords and secret 
handshakes) must be memorized.  Most required practices are learned by rote.   
 
My family might object. 
 
Our Lodge is family friendly. We hold activities that involve all members of the 
family. In addition, wives can become involved in Amaranth or Eastern Star, 
daughters in Job’s Daughters or Rainbow for Girls, and sons can join DeMolay. 
There are other organizations that you and your family can join once you are a 
Mason. All these organizations believe in the same principles and encourage the 
involvement of families. 
 
How much does it cost to join? 
 
There is a $90.00 initiation fee to join paid in three installments of $30.00, and 
$30.00 is due when you submit your petition for membership. The remainder can 
be paid at that time or you will be notified when to pay it. Our annual dues are 
currently only $61.00. 
 
What do Masons do? 
 
Your involvement will give you a chance to share camaraderie with other men of 
like interests, serve our community and learn more about what qualities make a 
better man. In our Lodge we...(describe your Lodge’s activities and service work). 
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Ten Reasons to Become a Mason 
 
In addition to the previous, the following are 10 reasons why a man should 
become a Mason. Consider copying and giving this to prospective members to 
review: 
 

1. Freemasonry is a fraternity in which you can confidently trust your 
 Lodge brothers and entrust your family with them. 
2. Freemasonry is a fraternity where, within moral and civil guidelines, free 
 thought, free speech and the spiritual growth can develop to its 
 fullest potential. 
3. Freemasonry provides the opportunity to meet, know, and befriend 
 outstanding individuals from all walks of life you would not 
 otherwise meet and consider them a brother. 
4. Freemasonry is an opportunity to be part of a fraternity that holds as its 
 principle tenets Brotherly Love, Relief and Truth as its principle 
 tenets. 
5. Freemasonry provides self-development opportunities, leadership 
 training and experience, and refine public speaking skills. 
6. Freemasonry fosters an environment to seek support and/or provide it 
 to others. 
7. Freemasonry teaches and regularly reinforces moral virtues. 
8. Freemasonry provides an opportunity to spend time with a group of 
 brothers who, by acting as good men, make you want to become a 
 better man. Not better than others, but better within yourself than 
 you would have been otherwise. 
9. Freemasonry affords an opportunity for men to enhance their services 
 to church and community. 
10. Freemasonry is a place to meet established members of the 
 community and to become a more effective and engaged citizen. 

 
At this point, the above efforts should produce a list of prospective members, and 
your brothers should be prepared to talk with them about Freemasonry and your 
Lodge. Ask the members who recommended the prospects to them and discuss 
Masonry. Men respond best when Masonry is explained to them face-to-face by 
a friend. The recommending brother should ask their friend to set a time when 
you, as Worshipful Master, can visit or call. Don’t take too much of the prospect’s 
time and don’t try to “oversell” him on Masonry. It is effective to ask any other 
brother who knows the prospect well, or a member of the Membership 
Committee to accompany you. Tell prospective members why you are a Mason 
and what it means to you. Give him the basics, such as the previous information, 
and then present him with a petition and invite him to join. If he won’t make a 
decision at that time, change the subject or part ways for the evening. After a 
couple days, follow up with a call to ask if he has any questions and whether he’s 
made a decision. Be positive and upbeat. If you have a “Who are the Masons?” 
meeting planned for prospective members, invite him and his wife to attend. 
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“Who are the Masons?” Meeting 

 
A more formal presentation of information can be provided to prospective 
members at a “Who are the Masons?” meeting which is a proven recruiting tool. 
This involves the preparation of a meal, presentations about Masonry and a tour 
of your Lodge. And, most importantly, it brings the prospect face-to-face with 
other brothers in your Lodge.  
 
Included in this section are step-by-step directions for laying the groundwork and 
implementing this event, as well as suggestions for the procedures, program, 
materials, and recommendations for follow-up leading to new petitions and 
degree work. This will result in renewed enthusiasm and growth for your Lodge. 
From your targeting exercise, you have developed a list of prospective new 
members. Send a letter from the Master of the Lodge inviting them to learn more 
about Freemasonry at the “Who are the Masons?” meeting. 
 

Plan, Plan, Plan and Be Organized 
 
A Friends of Masons Night can be very rewarding for your Lodge if planned and 
carried out properly. To ensure it’s success, it must be planned months in 
advance and include a letter of invitation, a dinner with a program about 
Masonry, and a follow-up visit, if necessary, with the prospect. The following 
step-by-step approach has worked successfully and will work equally well for 
your Lodge. Laying solid groundwork is an important key to holding a successful 
“Who are the Masons?” meeting.  
 
First, appoint a committee to organize the meeting. Name a chairman who is a 
detail person and who has good follow-up skills. The first task of the committee is 
to schedule the “Who are the Masons?” meeting on a date that the most people 
can attend. Check the school, community, sports and especially other Masonic 
organizations’ calendars. Many Lodges have success with a Sunday or 
Wednesday evening event. Determine where it will be held. If your Lodge isn’t 
clean, presentable and handicapped accessible, find another location. Don’t 
assume the event will just happen. A poorly planned and implemented “Who are 
the Masons?” meeting gives a bad impression of your Lodge and Masonry. Pay 
attention to detail and ensure all plans are completed correctly. Remember, it 
only costs a little more to go first class and is well worth the effort to make a good 
first impression.  
 
The committee should study materials about Masonry so they may answer 
questions a prospective member may have about our Craft and your Lodge. 
Ensure brothers who are good communicators are selected to present 
information. 
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Using the list of targeted prospects, the committee develops and sends 
invitations to prospective members. A sample letter of invitation, inviting them to 
a “Who are the Masons?” meeting, is included on page 20. Also invite all Lodge 
members to attend.  
 
Mail the letter to each prospect three weeks before the “Who are the Masons?” 
meeting. The letter should give prospects all the essential information about the 
event including the day, date, time, place and the name of the Lodge member 
who will contact them. Don’t expect them to attend with no contact from a 
member. Personal contact is a necessity if prospects are going to attend your 
program. Know the prospect’s profession and background and assign him a 
Masonic “sponsor” with similar characteristics to make him 
feel more comfortable.  
 
The appointed Lodge member should contact his prospect three to four days 
after the letters of invitation are mailed and simply inquire if he received and read 
the invitation, telling him he will be back in contact in approximately one week 
before the meeting. At that time, your member tells his prospect about the nice 
evening the Lodge has planned and about the child care service that will be 
available. Identify suitable attire for both he and his 
wife, and ask if you can pick them up or if they prefer to meet him at the Lodge. 
The committee and members who contacted prospects need to arrive early the 
night of the meeting so that when their guest arrives, they will be present to greet 
and introduce him to others.  
 
Plan a dinner meeting (covered dish, steak fry, etc.) for the evening. Remember, 
if a dinner is planned and guests are expected, it is important that quality food be 
provided in the proper quantities. Offer child care services, if needed.  
 
Have a program planned for the meeting. A welcome and an invocation are 
needed before the meal. It may be necessary to delay introductions until you 
move from the dining area to the Lodge room. Make sure name tags are 
prepared ahead of time for everyone (use different colors for the Masons and the 
prospects to help identify each group). Make special effort to encourage your 
Lodge members to the “Who are the Masons?” meeting so they can show 
support for the Lodge.  
 
Once convened in the Lodge room, the Master gives a short welcome. First, 
introduce any distinguished guests followed by any other introductions of other 
Lodge officers, prospective Masons, etc. But, don’t introduce everyone.  
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After an invocation and dinner, present the program the committee has prepared 
regarding Freemasonry. If you sponsor a student to band camp or have a local 
essay contest winner, invite them for dinner and ask them to give a short talk. It 
is a nice way to start the program. Tell them about Masonry, what your Lodge 
does on the local level, the good programs the Grand Lodge sponsors, and about 
Masonry on a national level. Tell them you would like to become members of 
your Lodge. Visual aids, such as posters, videotapes and flip charts are helpful.  
 
Impress on prospective members the benefits of meeting new friends, enjoying 
the company of other men and making new connections with like-minded people. 
Mention the opportunities your Lodge offers for the involvement of his wife and 
the importance of the family to the fraternity. Show the things your Lodge does 
for the community, and how he can participate. Mention how the Craft develops 
leadership. Make men aware that the time required during initiation is longer than 
the time for meetings.  
 
It is best to confine the program to Blue Lodge Masonry. Presentations from 
other appendant bodies (Scottish Rite, York Rite, Shrine, etc.) only confuse 
prospective members about Masonry and add to the length of the program. The 
other appendant bodies depend on the Blue Lodges for new members and will 
benefit from your work at a later point in time.  
 
A few remarks by the Master thanking everyone for attending, as well as a 
benediction, close the meeting. Present each prospect with the “Have You Ever 
Considered Becoming a Mason?” brochure or other literature about Freemasonry 
to take home and read. Offer them a petition and encourage them to complete it 
before leaving. (See the list of membership publications on page 27 in this 
section.) The entire program should never take last longer than one hour. Follow 
with refreshments to provide an opportunity for fellowship and to answer 
questions on a one-to-one basis.  
 
The most important part of making your “Who are the Masons?” meeting 
successful occurs after it ends. In the week following the event, personal contact 
with each prospect is essential. Preferably, the sponsoring Mason who invited 
him to the “Who are the Masons?” meeting should get in touch with the prospect 
and ask if he has any questions. If the prospect’s questions cannot be answered 
fully and properly, the sponsor should ensure the prospect they will discover the 
answers. Then, the sponsor should ask him to submit a petition. Finally, 
sponsors should impress on the prospect the honor and privilege it would be to 
recommend his initiation into Freemasonry.  
 
If the prospect declines to immediately submit a petition at that time, but indicates 
it is forthcoming, the sponsor should inform him of the date it needs to be 
completed so it may be forwarded to the Lodge secretary and read at the next 
meeting. Remind the prospect of the 30-day holdover period so he may plan 
ahead for the ensuing degrees. 
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If the prospect completes the petition during the “Who are the Masons?” meeting, 
he should be informed that a visitation committee will make an appointment to 
visit with him to discuss his qualifications and answer any further questions. 
Ensure he understands this is the standard procedure for all candidates for the 
degrees of Freemasonry.  
 
A successful “Who are the Masons?” meeting, followed by new petitions and 
degree work can be an exciting time in any Lodge. Make your plan and carry it 
out well and you will ensure success. 
 
Incentives for members who bring new members into your Lodge can play a 
significant role in your membership efforts. Incentives, such as the Lodge paying 
one year’s dues, can encourage a member to talk to a friend or relative about 
Freemasonry and about joining. Also, recognize brothers in Lodge meetings who 
bring in new members.  
 

“Who are the Masons?” Meeting Planning Calendar 
 
The following is a suggested planning calendar to use for your “Who are the 
Masons?” meeting. Use this calendar in conjunction with the Lodge Planning 
Calendar in Section 12. 
 
9 Weeks Before 
 

- Appoint the “Who are the Masons?” meeting committee. 
- Establish the event location and date and identify any conflicts. 
- Arrange supervision and entertainment for the children of guests, if 
 necessary. 
- Plan table and room decorations. 
- Assign follow up calling to the guests’ Masonic sponsor. 
- Begin planning the meal. 
- Designate a greeting committee. 

 
8 Weeks Before 
 

- Select a theme for the "Who are the Masons?" meeting. 
- Compile prospect names a well as those of their spouse and children. 

 
7 Weeks Before 
 

- Check prospect list for duplication of names. 
- Design the letter and/or invitation. 
- Finalize plans for food, decorations, favors, prizes, etc. 

 
 



 107 

6 Weeks Before 
 

- Finalize plans for the program and the content of the informational 
 packet. 
- Order any special printing and begin gathering materials for the 
 information packet. 
- Arrange for staffing of child care and order the necessary supplies. 

 
5 Weeks Before 
 

- Meet with committees to check their progress. Discuss any problems. 
 
4 Weeks Before 
 

- Remind Lodge members of the "Who are the Masons?" meeting and 
 invite their wives. If attendance is usually small, write to local 
 brethren and encourage them to attend. 
- Address invitations. 
 

3 Weeks Before 
 

- Mail invitations so all prospects have at least 3 full weeks before the 
 event. 
- Follow up with phone calls 3-4 days after mailing the invitation. 
 Encourage them to mark the date on their calendar. 
 

2 Weeks Before 
 

- Sponsors of the guests should contact prospects to verify they will be 
 attending, and ask if their spouse or significant other will 
 accompany them. Also inquire if child care is needed and the 
 number and ages of the children. Offer to drive them to the event. 

 
1 Week Before 
 

- Make sure all supplies arrive. 
- Clean the Lodge and decorate the dinning room. 
- Confirm the program and make any notes needed to introduce speakers 
 and other important people. 
- Determine the number of prospects, wives, and children who will be 
 attending. 
- Meet with committee to make sure everything is covered and nothing has 
 been forgotten. 
- Prepare name tags for members and guests. 
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The Day of the Who are the Masons? meeting 
 

- Complete the final touches on decorations. 
- Make sure supplies for name badges are in place. Preprinted nametags 
 look more professional and are highly encouraged. Verify the 
 spelling of names. 
- Be certain that food preparation begins on time, or confirm with the 
 caterer. 
- Make sure the building is unlocked and the lights are on and appropriate 
 room temperature is established at least one hour before starting 
 time. 
- Ensure your greeters arrive before the guests. 
- Remind brethren that the focus is on the prospects. If you see brethren 
 standing around, ignoring the guests, quietly encourage them to 
 mingle. 
- At the conclusion of the program, make petitions available and invite the 
 prospects to become Masons. 
 

 
Two Days After 
 

- Send thank you notes to those who attended. 
- Send a letter to those who did not attend and enclose the informational 
 packet presented at the event. Offer to provide any additional 
 information they want to know about Masonry. 

 
One Week After 
 

- Personal contact by the sponsoring member of the Lodge. 
- Determine if the prospect has any additional questions about 
 Freemasonry. 
- Invite him to sign a petition to become a Mason. 
- Impress upon him what an honor and privilege it would be for you to 
 recommend him to your Lodge for membership. 
- If they are not currently interested, be friendly. 
- Invite them to future activities and stay in touch unless they request to be 
 taken off your prospect list. 
 



 109 

Sample Letter to Prospective Members 
 
Dear _______________: 
 
(Name of recommending Mason), a member of (Name of lodge) Masonic Lodge 
No. (no.), holds great respect for you and he believes you may be interested in 
learning more about Freemasonry. Have you wondered if Freemasonry has 
something to offer you? Would you like to learn more about this centuries-old 
fraternity, its many charities and what Freemasonry accomplishes in our 
community, the state of Wisconsin and the world? You will discover the answers 
to these questions and more if you accept this invitation to learn more about our 
fraternity by being the guest of (name of your Lodge) Masonic Lodge on 
(day of the week) evening, (Month/day), 20__. 
 
The evening will begin at (Time) p.m. with a (your choice of meal) dinner at (your 
Lodge’s name) Masonic Lodge located at (Address). A short, yet informative and 
insightful program concerning the  Free and Accepted Masons of Wisconsin will 
be presented by (Name and title) at (Time) p.m. Any questions you have 
regarding Freemasonry will be answered during this event or prior to it by Brother 
(Recommending Mason). 
 
Please mark your calendar now and plan to enjoy the evening with us. We 
extend this invitation to your wife or significant other as well. Brother 
(Recommending Mason) will contact you concerning the evening. Child care, if 
needed, will be available to you at no cost. 
 
We have planned a very special evening for you and would be delighted to enjoy 
your company. 
 
Sincerely, 
(Name) 
(Master, (Your Lodge name) Lodge No. (Lodge #) 
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Visitation (or Investigating) Committees 
 
Once you have received signed petitions, it is the Master’s responsibility to 
appoint a Visitation (or Investigating) Committee immediately after the petition is 
read in Lodge. This applies not only to petitions for initiation, but may also apply 
to petitions for affiliation, advancement, dual or plural membership and all 
applications for reinstatement after suspension for more than three years for 
nonpayment of dues.  
 
The Investigating Committee is the guardian of the portals. Its report at the next 
meeting of the Lodge will determine the ballot. The future of your Lodge rests 
squarely on the quality of the new members who are accepted. 
 
The committee’s duties are twofold. The first is to investigate the eligibility of the  
candidate, his character and his fitness for membership. The second duty is to 
give the candidate and his family a positive first impression of Freemasonry and 
answer questions.  
 
The committee contacts the candidate to arrange a meeting with him (and his 
family if desired). It may be best to arrange for the candidate to meet the 
committee at the Lodge. Consider meeting him there prior to or after another 
scheduled event to make the most of active members’ time and to preview 
Masonic activities for the prospect. Ensure the interview is friendly and promotes 
dialogue. Ask the following questions: 
 
- Belief in a Supreme Being. A man must believe in a Supreme Being to 
 become a Mason. This does not mean he must be Christian. No other 
 religious test may be given. 
- Age. A candidate must be at least 18 years old and must not be in his dotage 
 (feebleness of mind). 
- Jurisdiction. He must have resided continuously with the jurisdiction of the 
 state for six months immediately preceding and at the time his petition is 
 received by the Lodge. 
- Occupation. The candidate’s occupation may be indicative of his character. 
 However, there are no legal occupations identified by the Grand Lodge of 
 Wisconsin that would render a candidate ineligible. 
- Prior petition. Check if the candidate previously petitioned any Lodge and if so, 
 check the outcome of the first petition and verify that the required twelve
 months have passed from the date of the ballot to the date the new 
 petition was received. If the candidate did petition another Lodge, that 
 Lodge has three years jurisdiction over the candidate. 
- Does the candidate know of any reason he cannot or should not become a 
Freemason? The answer to this question could disclose mental reservations 
 concerning the Craft or information about the candidate that may require 
 further investigation. 
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- His petition must be submitted of his own free will and accord. Undue 
 pressure shall not be applied to convince him to become a Mason. 
- Financial ability and special benefits. He should have financial potential and 
 authority to pay his dues and fees. He must understand that he will not 
 receive personal advancement, either financial or otherwise, and that the 
 Lodge is not an insurance, burial or relief society. He should also 
 understand that his acceptance relies entirely on a unanimous secret 
 ballot and there is no obligation to accept him or offer any reason or 
 justification for denial. 
- When concluding the investigation, the committee should contact the brethren 
 who signed his petition. Any rumor casting discredit on his integrity, 
 morals or record should be thoroughly investigated. 
- The report consists of a favorable or unfavorable response in the space 
 provided on a candidate’s petition. Do not hesitate to make an unfavorable 
 report if there is reasonable doubt in your mind that the candidate is not 
 qualified in every respect to be a just and upright Mason. 
 
 

Preparing for the EA Degree 
 
Once a man has committed to and been accepted to become a Mason, your 
work has just begun to make him feel comfortable and assimilate him into the 
Lodge. Ensure his experience is positive by informing him of what to expect. 
 
Of men who were suspended from their Lodges for non-payment of dues, 66 
percent said it was not what they expected. When asked to explain in more 
detail, they said they were not prepared for the initiation. It surprised them and 
they felt uncomfortable. In fact, the initiation was very uncomfortable for many. 
Because no one had told them what to expect, this made them uncomfortable 
and even embarrassed.  
 
See the following letter to candidates to prepare them for the Entered Apprentice 
Degree. 



 112 

Letter to EA Candidate 
 
Dear ________________, 
 
Congratulations on making the decision to become a part of Freemasonry by 
joining _______ Lodge No. ______. You will be initiated on _______________ at 
_________ p.m. __________ Lodge is located at ______________ Street. You 
may park ___________________. Please arrive about 15 minutes before the 
ceremony starts.  
 
This letter provides information regarding what occurs during your Entered 
Apprentice Mason (EA) initiation. First and foremost, nothing will occur that 
embarrasses you. Initiation is a serious ceremony that explains the principles of 
Freemasonry. For part of the ceremony, you will wear clothing representative of 
the teachings of Freemasonry. You will be treated with the utmost respect and 
dignity. Enclosed is a booklet entitled, A Word to the Candidate About 
Freemasonry which explains more about our origins, the Entered Apprentice 
ceremony and answers to frequently-asked questions. 
 
Any Entered Apprentice, Fellow Craft or Master Mason can attend your initiation. 
If they are not members of our Lodge, they must show a current dues card and 
prove they are a Mason. I encourage you to invite any of your friends who are 
Freemasons to attend.  
 
In keeping with the dignified meaning of the ceremony, the officers and members 
will wear business attire such as a suit/sport coat with tie, slacks and dress 
shoes. You may feel most comfortable in such attire as well. 
 
Your initiation should take about one hour and 45 minutes. The members of 
________ Lodge enjoy camaraderie in the dining room following the ceremony 
where they will greet you. When your EA initiation is completed, you can attend 
the initiations of others who are becoming Entered Apprentice Masons. You will 
be ineligible to attend the Fellow Craft (FC) and Master Mason (MM) ceremonies 
of others until you’re initiated in those degrees. On achieving the degree of a 
Master Mason, you may attend any Lodge activity. You are eligible and 
encouraged to attend any other non-degree Lodge activities prior to your 
initiation into any of the three degrees of Freemasonry.  
 
You have paid the initiation fee for the first of three steps to become a Master 
Mason. Before experiencing the two ceremonies that follow, it is necessary for 
you to pay a total of $____. Or, you may have already paid the entire $_____ fee. 
Once you become a Master Mason, annual dues are $____. This year, your dues 
will be prorated at $_____ for each month after you become a Master Mason. 
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Following the EA ceremony, you will be given a booklet that provides additional 
insight to Entered Apprentice Freemasonry. As soon as possible, you should 
read the booklet and answer the questions in the back. There is a short speaking 
part you must memorize. A member of _____ Lodge will work with you to review 
your answers to the questions and to help you memorize the part. It is not difficult 
and must be verbally presented to Lodge members before your next step in 
becoming a Master Mason. When you have learned it, your passing to the 
degree of a Fellow Craft Mason will be scheduled. 
 
If you need to contact us on the evening of your initiation, the phone number at 
the Lodge is _________. If you have questions before the beginning of the 
ceremony, you may contact the member who signed your petition, or me, the 
(Title) of _______ Lodge, ______________, at _________.  
 
Freemasonry is the oldest and largest fraternal organization in the world with 
more than 1.5 million members in North America alone. Masons can be found on 
every continent and in every ethnic group on earth. North American Masons 
perform charitable acts to help others, and conduct many activities for the 
betterment of their communities, nation and the world. Masons focus on self-
improvement through education and development, charity for others, family, 
community, and friendship. 
 
_________ Lodge was chartered in _______. About ______ men are members. 
You will find our members friendly and willing to quickly include you. If you would 
like more information about _________ Lodge, visit our Web site at: 
 
Again, congratulations on joining our fraternity. We look forward to your initiation. 
 
 
Sincerely, 
(Title) 
(Name and number of Lodge) 
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Continued Well-Being and Success of New Masons 
Appoint Lodge Members to Mentor Candidates 

 
Each candidate must have a mentor assigned to him who will keep him informed 
of all that he needs to know while progressing through the degrees and beyond. 
The mentor’s duties are: 
 

- To attend each stated and special meeting for six months. 
- To personally call and invite the new member to each meeting. 
- To provide transportation if required. 
- To follow up after each degree to answer his questions. 
- To personally introduce the new Mason to his Lodge brothers. 
- To contact the family and answer any questions they may have (if 
 necessary). 
- Identify the new member’s Masonic friends and invite them to his 
 initiation. 
- Provide names of committee chairs and urge him to call them to 
 volunteer. 
 

In addition, the mentor must: 
 
- Inform the brothers about the interests of new members. 
- Encourage brothers to connect with new members by relating their 
 names and what is unique about them. 
- Invite the new member to a sporting event, and ask him to invite his 
 friends. 
- Take a photo of the new member and place it on the bulletin board. 
- Ask for feedback from the new member about how he feels about his 
 membership in your Lodge. As he makes more friends in the 
 Lodge, the mentor can begin withdrawing, if desired. 
- Watch for any loss of enthusiasm. If discovered, ask for the cause of it. 

 
Schools for Candidates 
 
It is desirable to set at least one evening aside after each degree to teach the 
candidates other things they need to know, such as, the explanation of certain 
terms, what they can and cannot do in Lodge, etc. 
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Effective Candidate Instruction 
 
Merely receiving the degrees, however well presented, does not make a 
proficient Mason. To properly instruct, we must have competent teachers and 
effective courses of study. It is important to remember the three degrees of 
Freemasonry form the foundation of the fraternity – the beginning of a man’s 
Masonic journey. They are not Freemasonry’s entire scope any more than 
teaching a baby boy to walk immediately makes him qualified and prepared to be 
a marathon runner. How you teach the baby to walk is unimportant. Ongoing 
experience and training must be accomplished to prepare him for marathons. In 
Freemasonry, candidates learn more when they become active and hear the 
degrees several times than they do while being initiated and under some degree 
of uncertainty, apprehension or nervousness. Ensure your brothers understand 
Freemasonry is not solely defined as the three degrees. Often times, some 
brothers feel if the Lodge is doing a lot of degree work, it is an active and 
effective Lodge. This is erroneous if nothing is being done to mentor the new 
Masons being raised and they do not receive “light in Masonry” beyond what they 
experienced in their degrees, or if their only experience is to watch someone else 
receive them. Masonic education and active involvement in Lodge charities,  
projects and fellowship is critical to maintaining enthusiasm in new and old 
members alike.  
 
The best Masonic instructor is a consecrated Mason; one who is so devoted to 
the Craft that he really wants to assist in the important task of teaching his 
brethren. It is not necessary for him to be a scholar, but he should have the 
ability to communicate effectively with others from all walks of life. The Grand 
Lodge Standard Proficiency manuals contain the information every candidate 
must possess before proceeding to the next degree.  
 
Each candidate must answer the questions contained in the appropriate degree 
proficiency manual. He must also demonstrate the respective modes of  
recognition and perform the Standard Proficiency oral demonstration before he 
may advance to the next degree or be declared proficient when reaching the 
degree of a Master Mason. The requirements of the Standard Proficiency, 
including the manual and modes of recognition, should be part of posting (or 
working with) the candidate. In open Lodge, the Worshipful Master shall declare 
the candidate proficient in the Entered Apprentice Degree before being permitted 
to progress to the Fellow Craft and likewise thereafter for the Master Mason 
degree. It is, therefore, the Worshipful Maser’s responsibility to ensure the 
Standard Proficiency manual has been satisfactorily completed before the 
candidate demonstrates his proficiency in the modes of recognition in open 
Lodge.  
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Retention of Members 

 
Participate with new members in a review of their reasons for becoming a Mason 
and the types of personal enrichment they hope to receive through membership 
in your Lodge. Use that information to adjust your Lodge’s plans. Follow-up later 
by asking how well your Lodge is meeting their needs. Their satisfaction ensures 
they will remain a Mason and recommend Lodge membership to others. 
 
Communicate at least five times with new members within the first six months of 
membership. Make them comfortable when they come to Lodge meetings and 
activities. And, call them if they miss a meeting. You may discover that your new 
members want benefits that differ from those of current members. You probably 
won’t need to change your Lodge, but you will need to accommodate these 
needs. Don’t let old ways of doing business get in the way of future members. 
 
Contact former members to determine why they don’t attend and which needs 
were not being met. 
 

Delinquent Dues 
 
Another important aspect of retention is preventing members from becoming 
delinquent with their dues. Suspensions for non-payment of dues have occurred 
at an alarming rate for more than two decades.  
 
The Masonic Renewal Committee studied members suspended for non-payment 
of dues and found that 50 percent were not contacted prior to their suspension. 
Nearly 35 percent said they had no knowledge of being suspended, and another 
35 percent could not be reached because their contact information was incorrect.  
 
It is the responsibility of the chairman of Membership Retention to obtain from the 
Secretary a list of all members who are in arrears with dues before they are 
suspended the first day of April each year. Send a letter from the Master of the 
Lodge to those on the list advising them their dues are in arrears and 
encouraging them to become current.  
 
A follow-up letter from the Master must be sent to those who have not yet 
responded after a specified period of time.  
 
For the members who have still not responded, the most successful method is 
personal contact, either in person or by phone. It is probably best for those who 
signed his petition to contact him. A brother who is acquainted with him or a 
member of the Membership Committee are the next best choices. 
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In some cases, a brother is unable to pay his dues because of financial reasons. 
Perhaps he is in a care facility, has health problems, is financially distressed, or 
simply that he has not been brought into the fellowship of the fraternity. In these 
situations, the Lodge can remit his dues. Remember, the Masonic principles of 
brotherly love, relief and truth should not allow a member to be dropped from the 
rolls for non-payment of dues. Consider creating a fund to pay for the annual 
Grand Lodge per capita for members who, for whatever reason, have not paid 
their annual dues. Solicit donations from your members to help these brothers. 
To drop a member would mean the loss of several important benefits: his and his 
female relatives’ right to apply for admission to the Wisconsin Masonic Home, 
membership in other Masonic organizations, availability of Masonic Funeral 
Services, eligibility to receive membership awards, and other rights and 
privileges afforded a Master Mason in good standing. The names of those who 
are in need of assistance must be maintained in the strictest of confidence. 



 118 

     Build Your Plan: 
 
1). Turn to Section 12 – Lodge Planning Calendar and enter the date on the 
Lodge Planning Calendar when you will appoint a Membership Committee. 
 
2). Turn to Section 12 – Lodge Planning Calendar and determine at which Lodge 
meeting you will give the Prospective Lodge Member’s Form (see page 5 of this 
section) to members to complete. Review the information on page 7 of this 
section for using this form. Enter the date on the Lodge Planning Calendar. 
 
3). Turn to Section 12 – Lodge Planning Calendar and determine the week you 
want your Lodge brothers to contact the prospective members they proposed for 
membership with the Prospective Member’s Form. Enter the date on the Lodge 
Planning Calendar. 
 
4). Turn to Section 12 – Lodge Planning Calendar and set the date when your 
Lodge will hold a Who Are the Masons? meeting. Enter the date on the Lodge 
Planning Calendar. 
 
5). Turn to Section 12 – Lodge Planning Calendar and enter the date when you 
will appoint a committee to make arrangements for the Friends of Masons Night. 
Give them the Friends of Masons Night Planning Calendar (see page 12 of this 
section) to use as a guide to plan and implement the event. 
 
6). Copy the Letter to EA Candidate on pages 16-17 of this section and give it to 
your Lodge Secretary to send to candidates before the Entered Apprentice 
Degree is conferred. 
 
7). Turn to Section 12 – Lodge Planning Calendar and enter the date when you 
will appoint a committee to arrange mentors for new members and to hold 
schools for candidates. Give the committee the information on pages 17-18 of 
this section to guide them in their responsibilities. 
 
8). Copy the Retention of Members information on pages 18-21 of this section 
and give it to your Lodge Secretary and the Membership Retention Committee. 
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Section 8 
Communication 

 
During the year you will be Master of your Lodge, you will want to see members 
who are active and attending activities, as well as an influx of new members who 
will provide long-term stability for your Lodge. Each section in this manual 
provides a piece to that puzzle. This section offers a very large and important 
piece . . . communication. You will have two different audiences you need to 
keep informed: an internal audience, your members, and an external audience, 
non-members.  
 
The advantages presented by promoting your Lodge and its activities are 
numerous and beneficial. Internally, communication will: 
 

- Keep your members informed about what their Lodge is doing. 
- Encourage members to attend activities because they will know when 
 they will occur and what will happen at them. 
- Give members pride in their Lodge because of increased awareness of 
 its many activities in the community. 
- Create pride in members who are recognized in your communications. 
 

Externally, communication will: 
 
- Educate the public about Masonry, who you are and what you stand for. 
- Interest men in joining your Lodge because of what they’ve learned 
 about our Craft from your promotion. 
- Elevate the prestige of your Lodge, your members and our Craft in your 
 community as your involvement, and supporting promotion, 
 increases. 

 
How does the public perceive your Lodge and the Masons in your community? 
How do your own Lodge members perceive your Lodge?  
 
The sad truth is that few Lodges engage in any kind of communication, whether 
external or internal, which contributes to a lack of understanding about Masonry 
and declining membership. The result is the lack of any perception, or at least a 
positive perception, about Freemasonry. And, little or no communication from 
their Lodge leaves your brothers questioning why they pay their dues. 
 
In most cases, the public may be aware of the sign on your Lodge with the 
peculiar symbols they don’t understand. Or, perhaps they’ve heard a funeral 
oration. Beyond that, their perception of Freemasonry and your Lodge is 
probably limited except for other sources of information, which may be inaccurate 
and misleading. The lack of understanding is always filled with misinformation, 
innuendo and rumors. We’ve all heard Masonry called a secret society, a cult, a 
religion or even worse.  
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Perception becomes reality for our members and the public. In the absence of 
communication from your Lodge, they don’t know any more than what they’ve 
heard from unofficial sources or what they conjure up themselves. The lack of 
communication with inactive members may cause them to view your Lodge as 
not caring, not relevant and staid. It makes them question why they remain 
members. This gap of understanding about who Masons are and what your 
Lodge does is directly attributable to the lack of communication from your Lodge. 
 

External Communication 
 
External communication with non-members in your community introduces 
Freemasonry and your Lodge to a veritable unlimited supply of new members. It 
can take many forms, under the headings of informal and formal communication 
methods. 
 

Informal External Communication 
 
Informal communication includes ordinary or casual methods that are known to 
us that lack ceremony. They are generally simple and easy to do, but of equal 
importance. 
 
If you wear a Masonic ring, lapel pin, or car emblems, and if your Lodge posts 
signs outside your town, these are informal communication methods. It could 
include what you say about Masonry, how you act in public and how you live your 
life. All these tell the public something about Masonry. For informal 
communication to be successful, you and your members must keep your radar 
up and seize opportunities to inform. That is, keep your radar up by being aware 
of what to say when comments or questions arise about our fraternity, and seize 
these opportunities by being prepared to talk about Freemasonry.  
 
You must be prepared to inform others about Freemasonry. Do you know how to 
respond when asked about Masonry? Membership means something different to 
every member. Here are a few definitions you and your members may consider 
using, or adapting, to explain the Craft to non-members: 
 

- Freemasonry offers men opportunities to make good friends, help others, 
 and to nourish their own value system. 
- Freemasonry is a way of life. Its purpose is to make good men better. 
 (Paul Bessel) 
- Freemasonry is a fraternity of men that share a belief in one God, by 
 whatever name each calls their Creator, which promotes friendship 
 among men, and works for the betterment of its members and the 
 communities in which they interact. 
- Freemasonry is educational and inspirational, kindness and fidelity, 
 honesty, dependability, self-control, compassion and assistance, 
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 forgiveness, and reverence, love and obedience. (R.W. Bro. 
 Norman J. Senn)  
- Freemasonry is the oldest, largest and most prestigious fraternity in the 
 world.  
-It’s like a civic club, a charitable institution and a fraternity all rolled into 
 one. We’re like a civic club in that we do a lot of community and 
 statewide projects. We’re like a major charity in that we give over 
 $2 million away every day. But, most importantly, we are a fraternity 
 for men doing good things for each other, and trying to bring men of 
 good morals and ethics together in our community. (W.Bro. Mark T. 
 Ronn) 
- Freemasonry is an organization whose goals include: Helping its 
 members improve themselves through education and improved 
 knowledge of themselves and others. Brotherhood of all people and 
 tolerance of differences among people. Support of democracy, 
 freedom, individual rights and the dignity of all people. Mutual 
 assistance, including helping fellow members’ families. Charity and 
 assistance to the community, especially those in need. (Paul 
 Bessel) 

 
Informal communication may prompt others to ask you about Freemasonry, or 
when you mention that you are a member. Talk openly about our fraternity. 
Others can’t ignore your outward passion for our Craft. 
 
Everything your Lodge does in your community informally communicates 
something about your Lodge. That’s why it’s important that every event and 
activity be well planned and that your members always present a good image of 
your Lodge and Freemasonry in 
everything they do there. 
 
Formal External Communication 
 
Formal external communication involves more planning, member involvement 
and sometimes a financial and time commitment to utilize more conventional 
external methods of communication. An obvious example is the news media in 
your community; your local newspaper, and radio and television stations. 
 
It can sometimes be challenging to get your Lodge’s information in print or on the 
airwaves. Your best bet is to know someone in the media whom you can work 
with to get the information placed and before the public. A personal relationship 
with a member of the news media can go a long way to gaining additional 
exposure for your Lodge.  
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In addition, a well-written news release can provide a vehicle for getting the word 
out about Masonry in your town. For instance, prepare a news release about 
community service activities and special events at your Lodge. The less editing 
that is required of your news release increases its likelihood to be used. 
Reporters and editors have very little time each day to correct grammatical 
errors, misspellings and copy that is not in news style. Included in this section are 
form news releases you can use for various events at your Lodge.  
 
The following five form news releases are for: 
 

- Installation of officers. 
- Masonic educational scholarships. 
- The presentation of 50/60/70 year pins. 

 
Follow these guidelines when preparing news releases: 
 

• Retype the news releases using the same format and inserting the 
 appropriate information shown in italics and parenthesis. This form 
 news release is written according to accepted journalistic style. 
• Double-space your news release. All news media prefer news releases 
 that are double-spaced so there is ample room to write any edits to 
 copy. 
• Send the finished news release to all newspapers, and radio and 
 television stations in your town as well as in neighboring towns that 
 may have an interest. The Grand Lodge office has a listing of all 
 news media in Wisconsin and will be happy to provide you this 
 information on request. 
• Send the news release in advance of the event so it is timely. If it is 
 received too long after the event, your chances of having it run are 
 significantly reduced. You can ask the news media to hold the news 
 release until a certain date and time. Change the heading from “For 
 Immediate Release” to “For Release (date and time).” 
• Include a photograph of the event with the news release. Or, if you send 
 it before the presentation, tell them you will bring a photograph after 
 the event. Include a caption that describes the event and who is in 
 the photo starting with people on the left side and indicating the 
 row, if appropriate. Spell out names and titles in full. Be certain you 
 have a clear, well-lit photo with good contrast that is in focus. A 
 photo is always more interesting if the subject is doing something 
 and appears natural instead of posed. Never paperclip or staple a 
 photograph to anything. When mailing, place it between two sheets 
 of stiff cardboard to prevent damage and mark “Photo, Do Not 
 Bend” on the envelope. 
• If you prefer to write your own news release, answer the following 
 questions in the first paragraph of the story in 30 words or less. 

 - Who is the person or event you are talking about? 
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 - What do you want to tell about the activity you are   
  describing? 
 - Where will or did the activity take place? 
 - When will or did the activity happen? Include the date and  
  time, if appropriate. 
 - Why did the activity happen? What was the reason behind  
  the event or what goal did the activity achieve? 

 
Look at examples of writing in the newspaper or listen or watch how stories are 
written for radio and television news programs. The remainder of the news 
release should include the most important information at the top followed by the 
least important. If you have difficulty getting a news release placed in your local 
news media, larger communities sometimes have a neighborhood newspaper 
that typically want local information to include in their news columns. 
 
 

Internal Communication 
 
Internal communication creates an informed membership and encourages your 
members to take part in meetings and activities of your Lodge.  
 
No matter how good the plan is for the year you will be Worshipful Master, you 
must tell your members about your Lodge’s activities so it is heard, heard again 
and heard a third time before it becomes memorable. The worst thing for a 
Master to hear is that a brother intended to be at an event, but he couldn’t find 
the information or forgot about it.  
 
Take advantage of every situation to inform or remind members about upcoming 
activities. Every time members meet, mention events that are on the schedule. 
Regularly review the Lodge’s schedule at meetings and degrees, but don’t forget 
ritual practice or even when passing on the street. Hand out the Lodge schedule 
at the installation of officers when you may have the highest attendance of the 
year.  
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The following is a list of communication vehicles that may help you get the word 
out to your members: 
 

- Lodge newsletter. Newsletters offer the best opportunity to put details 
 about activities in front of your members. But, make certain your 
 articles are short and graphics are included to grab their attention. 
- E-mails. This is one of the fastest ways to inform members about the 
 latest happenings or upcoming activities. Develop an e-mail list of 
 your members. 
- Calling Committee. This is another quick means to inform or find out 
 expected attendance from members. Some members will 
 appreciate the personal contact over impersonal e-mail, but most 
 young men prefer e-mail. 
- Web Site. A Lodge Web site offers information about your Lodge and its 
 activities 24 hours a day, seven days a week. Your biggest 
 challenge is keeping it updated and fresh. 
- Postcards, Handouts & Invitations. Postcards put information in the 
 hands of all members inexpensively, but there may be a delay of a 
 couple days before it is received. Handouts at meetings, or just 
 placed in the back of the room for members to pick up, also keeps 
 information readily available. Invitations or letters to members allow 
 more information to be communicated and permit you to use more 
 emotion, if appropriate. 
- Bulletin Boards. An ever-changing and colorful bulletin board will 
 quickly draw attention to itself, and you can place photos and high-
 impact graphics and messages there. 
- Community Calendars. Most radio and television stations have 
 community calendars that accept announcements about meetings 
 and activities from local organizations. Send information about  
 Lodge events and activities at least two weeks before they occur.   
 

We must communicate with our members more professionally, more often and 
with greater appeal. Here are some tips about how to improve your Lodge’s 
communications: 
 

- Input your member records into a computer. Include name, address, 
 phone number, employer, wife’s name, date of birth, date raised 
 and occupation. Send a questionnaire if this information is not 
 available. Updates are just a few keystrokes away. 
- Develop a list of men who have been raised to Master Masons in the 
 past three years and ask the officers or volunteers to contact each 
 by phone and invite them to a special meeting, a dinner or friends 
 night. Call back right before the meeting to confirm their 
 attendance. Members respond to a personal invitation from a 
 brother quicker. 
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- Develop a special greetings program for members or their wives. Mail 
 cards on behalf of the Lodge for significant holidays or birthdays. 
 Every communication from your Lodge raises their awareness. 
- Ask a member who may be a designer, graphic artist or a desktop 
 publishing expert to review all Lodge communications. Listen to 
 his recommendations.  
- If you don’t already have one, get a computer for your Lodge. Besides 
 word processing software, add a graphics package and consider 
 planning and budgeting software. Use its capability to improve the 
 quality and frequency of communications to members. 
- Dress-up, brighten-up and spruce-up your existing publication and 
 communication to members. Consider at least a quarterly 
 supplemental publication mailed to members.  
 

It can’t be emphasized too much that frequent communication with members will 
keep your Lodge at the forefront of their thoughts, and a repetition of messages 
can help to increase attendance. 
 

 
Lodge Newsletter 

 
Preparing and sending a newsletter to all members from your Lodge offers many 
benefits and gives even non-active members the feeling they’re getting  
something for their dues. On the following pages is information about how to 
produce a Lodge newsletter. 
 

How to Produce a Newsletter for Your Lodge 
What do you want to accomplish? 

 
Before you begin producing a newsletter for your lodge, determine what you want 
it to accomplish.  
 
Do you want your newsletter to increase attendance at meetings and activities? 
Will you provide a recap of past activities to let members know what your lodge 
has been doing? Is Masonic education a goal? Do you want to provide a list of 
officers and how to contact them? Is a message from the Worshipful Master or 
other officers another goal? Is recognition of members, part of your reason to 
publish a newsletter? Do you want to reach every member? How often do you 
want to inform members? Or, do you want to achieve all the above goals?  
 
Maybe you have additional reasons. Ask yourself what you want to accomplish, 
write them down and turn those into articles for each issue of your newsletter. 
 



 126 

How do you want your newsletter to look? 
 
It’s most important that your newsletter communicate information to its readers, 
and an attractive newsletter will invite and pull your members to read its contents. 
 
A newsletter can be as simple as a typewritten piece of paper, or as elaborate as 
a newspaper, and limited only by the resources available to you. A key way to 
publish a newsletter is to use a computer with publishing software that gives you 
flexibility to use various sizes of typefaces and columns. With very little effort, an 
attractive-looking and appealing newsletter can be produced with a computer. 
Since most, if not all, your readers are very familiar with a newspaper, use your 
local newspaper as a guide to lay out your newsletter and readers will more 
easily relate to it. Use typefaces similar to your local newspaper for headlines 
and copy.  
 
What will you call your newsletter? This is an important decision. A newsletter’s 
name should say something about your Lodge. With more than 90 emblems, 
Freemasonry provides many possible names. You may also decide to use the 
name and/or number of your lodge, or a local attraction or site. 
 
Photographs and artwork draw attention to articles. Photos can be difficult to 
duplicate unless your publication is professionally printed, or if you print all copies 
on a high quality computer printer. If it will be difficult to reproduce photos, look 
for simple artwork instead that represents the theme of the article. There are 
many Web sites that have Masonic and other clip art. Artwork that will duplicate 
best is black and white.  

 
How will copy be developed for your newsletter? 

 
Will your Lodge rely on one person or several members to provide copy for the 
newsletter? What role will the Worshipful Master play in its development? Of 
critical importance is completing copy in time for the regular distribution of your 
newsletter whether one person or several people prepare copy. The Worshipful 
Master should provide strong direction in the content of the newsletter in 
accordance with the goals of the newsletter, which he should help develop with 
the newsletter editor. Here are a variety of articles you may consider placing in 
your newsletter: 
 

- Calendar or list of upcoming events. 
- Masonic education. 
- Articles about upcoming activities. 
- List of Lodge officers and their phone numbers. 
- Support and promotion of Grand Lodge programs. 
- Reports of lodge committees’ activities. 
- List of Masonic or calendar birthdays. 
- Message from at least one elected officer. 
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- Reports of sickness and distress. 
- Profiles/information about members and their families. 
- Information from/about appendant bodies. 

 
Lodge newsletters should inform members of upcoming meetings and activities, 
thus encouraging their involvement. Masonic education articles not only educate 
members, but also remind them of the reasons they remain members. 
Newsletters should provide information about how to contact officers, and serve 
as a point of information about Grand Lodge programs. If you have working 
committees, summarize their work to show the interest and involvement of 
members and that your Lodge is active. Recognize your membership by 
reporting their Masonic or calendar birthdays and profile members and their 
families, especially new members. Show your members you care by providing 
reports of sickness and distress. Many of your members also belong to 
appendant bodies. Summarize information about happenings with those 
organizations so they are fully informed about our fraternity. 
 

How frequently should the newsletter be distributed? 
 
The more frequently you communicate with members, the greater likelihood they 
will be aware of upcoming activities and you may increase their interest in your 
Lodge. Distributing your newsletter once a month is ideal. Greater time between 
issues risks members not remembering the information, and requiring your 
newsletter to contain more and interesting information to make a long-lasting 
impression. And, you must be sure to cover all upcoming activities until the next 
issue. Consistency in distributing your newsletter on a certain date will build your 
reader’s expectation for its arrival, assure that all activities are covered and will 
enable you to maintain a regular schedule in its production. 
 

Who should write the newsletter? 
 
Select a newsletter editor who has a good command of English and may know 
something about newsletters or newspapers, or who can operate a computer 
well. It is advisable that an assistant editor or reporters be appointed who are 
good at completing assignments on time and who write well. It’s also a good idea 
to have someone review copy to give it a final reading for errors. This may be the 
Worshipful Master. 
 

To whom should I send our newsletter? 
 
It is advisable that your newsletter be sent to all members living close and far 
away. Every member pays dues and is entitled to know what his Lodge is doing. 
Regularly sending news about happenings in your Lodge may help stem the tide 
of suspensions for non-payment of dues as members feel they are getting 
something in return for their dues. 
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How should I distribute the newsletter? 
 
Most members may prefer to receive your Lodge’s newsletter through the mail, 
but for some who know how to operate a computer, an e-mail mailing could work 
best. E-mail will save your Lodge a lot of money. Find out the e-mail addresses 
of members to send your newsletter via the Internet, and send a paper copy of 
the newsletter through the mail to all other members. 
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     Build Your Plan: 
 
1). Turn to Section 12 – Lodge Planning Calendar and write on the Lodge 
Planning Calendar when you will send the news releases about your Lodge 
officers installation, the awarding of the educational scholarship, the 
announcement of the recipients of the Masonic All-Star Marching Band clinic 
scholarships, the presentation of the Bronze Jordan Medal, and the presentation 
of the 50/60/70 year pins. Refer to the guidelines on pages 3-4 in this section for 
instructions about how to prepare news releases. 
 
2). Review the information about setting up a Web site and determine whether 
your Lodge will do that. Appoint a brother to develop the Web site using the 
Grand Lodge Web site to develop your Lodge’s site. For more information, 
contact the Grand Lodge Office. 
 
3). Review the list of internal communication vehicles on pages 5-6 in this section 
and select those that you will use during the year you are Master. Turn to Section 
12 – Lodge Planning Calendar and write them on the Lodge Planning Calendar. 
If you include a newsletter in your plans, refer to pages 7-8 for instructions about 
how to prepare a news release. 
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NEWS RELEASE 
(Lodge Name) Masonic Lodge No. (Number) 
Installation of Officers 
 
For Immediate Release 
 
For more information, contact: (Contact Name and Phone Number) 
(Name) Installed Master Of (Name) Masonic Lodge 
 
(Full Name) was installed Master of (Lodge Name) Lodge No. (Number), Ancient 
Free and Accepted Masons of (City/Town) on (day of week, month, date). 
(Last Name) held elected leadership positions in the Masonic Lodge for two 
years before he elected Master. In that position, he will lead all meetings of the 
Lodge, and plan community service, membership and social and family-oriented 
activities for the coming year. 
 
Other elected officers installed were: (Name), senior warden; (Name), junior 
warden; (Name), secretary; and (Name), treasurer. 
Installed as appointed officers were: (Name), chaplain; (Name), senior deacon; 
(Name), junior deacon; (Name), senior steward; (Name), junior steward; (Name), 
tyler; (Name), marshal; and (Name), organist. 
 
(Lodge Name) Masonic Lodge was chartered in (year), and has (Number) 
members.  Additional information may be found on their website at 
www.waverly51.org 
 
 
About 200 Masonic Lodges are located in more than 155 Wisconsin 
communities. Freemasonry has more than 1.5 million members in the U.S. The 
Grand Lodge F.&A.M. of Wisconsin represents the 17,000 Master Masons in the 
state. Freemasonry is a benevolent, educational and charitable organization that 
provides over $2 million a day in charity through its appendant bodies. Masonry 
is the oldest and largest fraternal organization in the world, and practices 
brotherhood, morality, justice, tolerance, citizenship, education and freedom of 
ideas, religious choice and expression. The Grand Lodge maintains The Masonic 
Home “Three Pillars” at Dousman for elderly Masons and their female relatives. 
 
# # # 

http://www.waverly51.org/
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NEWS RELEASE 
(Lodge Name) Masonic Lodge No. (Number) 
Masonic Scholarship 
 
For Immediate Release 
 
For more information, contact: (Contact Name and Phone Number) (Name) 
Masonic Lodge Awards Scholarship To (Student’s Name) 
 
(Student’s Name), the (son/daughter) of Mr. and Mrs. (First and Last Name of 
Father, or Father’s Name and Mother’s Name if divorced), was awarded (Year) 
Grand Lodge of Wisconsin and (Lodge Name) Masonic Lodge scholarship. 
(Last Name only if the recipient is male/use ‘Miss’ and Last Name if female) is a 
senior at (Name) High School. (Describe some of his/her activities and 
accomplishments in the school and community.) 
 
In presenting the scholarship, Worshipful Master (Name) of (Lodge Name) 
Masonic Lodge recognized (Last Name only if the recipient is male/use ‘Miss’ 
and Last Name if female) for exemplifying good citizenship and high moral 
character. The $(amount)scholarship is presented by (Lodge Name) without 
regard to scholastic standing or parental finances. 
 
The scholarship (was/will be) presented at (location and/or describe event). 
“We are proud to recognize (First Name of recipient) with this scholarship,” (Last 
Name of Worshipful Master) said. “(He/She) is an example of the best that 
today’s youth has to offer for our future. We hope this scholarship helps (First 
Name of recipient) realize (his/her) career goals.” 
 
Besides scholarships, (Name of Lodge) Lodge has (explain other community 
service projects your Lodge has performed). 
 
(Lodge Name) Masonic Lodge was chartered in (year), and has (Number) 
members. Additional information may be found on their website at 
www.waverly51.org 
 
About 200 Masonic Lodges are located in more than 155 Wisconsin 
communities. Freemasonry has more than 1.5 million members in the U.S. The 
Grand Lodge F.&A.M. of Wisconsin represents the 17,000 Master Masons in the 
state. Freemasonry is a benevolent, educational and charitable organization that 
provides over $2 million a day in charity through its appendant bodies. Masonry 
is the oldest and largest fraternal organization in the world, and practices 
brotherhood, morality, justice, tolerance, citizenship, education and freedom of 
ideas, religious choice and expression. The Grand Lodge maintains The Masonic 
Home “Three Pillars” at Dousman for elderly Masons and their female relatives. 
 
# # # 

http://www.waverly51.org/
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NEWS RELEASE 
(Lodge Name) Masonic Lodge No. (Number) 
Long-Time Member Recognized 
 
For Immediate Release 
 
For more information, contact: (Contact Name and Phone Number) 
(Name) Masonic Lodge Recognizes (Name) For (Number) Years Of 
Membership 
 
(Member’s Name) was recognized by (Lodge’s Name) Lodge No. (Number) for 
his (50/60/70) years of membership as a Master Mason at a ceremony held 
(month, day) at (Location). 
 
(Last Name of the recipient) became a Master Mason in (Year) at (Lodge’s 
Name) Lodge.  During his (Number) years of membership, (Last Name) has held 
the offices of (list offices he held). In addition, he has (list other involvement and 
achievements). A (50/60/70)-year badge and certificate were presented to (Last 
Name) by Worshipful Master (Name) during the special ceremony at (Location).  
 
The Grand Lodge of Wisconsin recognizes members for 50, 60 and 70 years of 
membership in Freemasonry. “(First Name of recipient) has been a devoted 
Master Mason throughout the (50/60/70) years of his membership,” said (Last 
Name of Worshipful Master). “It is appropriate that we recognize his contributions 
to the development and success of (Lodge Name) Lodge.”  
 
(Lodge Name) Masonic Lodge was chartered in (year), and has (Number) 
members. Additional information may be found on their website at 
www.waverly51.org 
 
About 200 Masonic Lodges are located in more than 155 Wisconsin 
communities. Freemasonry has more than 1.5 million members in the U.S. The 
Grand Lodge F.&A.M. of Wisconsin represents the 17,000 Master Masons in the 
state. Freemasonry is a benevolent, educational and charitable organization that 
provides over $2 million a day in charity through its appendant bodies. Masonry 
is the oldest and largest fraternal organization in the world, and practices 
brotherhood, morality, justice, tolerance, citizenship, education and freedom of 
ideas, religious choice and expression. The Grand Lodge maintains The Masonic 
Home “Three Pillars” at Dousman for elderly Masons and their female relatives. 
 
# # # 
 

http://www.waverly51.org/
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Section 9 
Finances 

(Section 9 should be used in conjunction with the Wisconsin Green Book) 
 
Funds are the life-blood of your Lodge. Money gives you the ability to effectively 
implement the plan that will make your Lodge visible in your community, to hold 
activities that are appealing to your members and their families, and to inform 
prospective members about our fraternity and your Lodge.  
 
And yet, too few Lodges have a budget. They don’t know how much money they 
need to fund their activities. This is especially important if the plan you develop 
significantly increases the level of activity, participation and expenses. If you plan 
a more active year,  your Lodge’s finances won’t be the same.  
 
A budget is a guideline for the year. It can be adjusted as circumstances change, 
but with good planning and giving yourself enough time to discover all income 
and expenses, it should be reasonably close and enable you to allocate funds to 
meet the goals set for the year. 
 

Check Past Records 
 
Check past records for usual expenses incurred during a typical year. Your 
Secretary will have the records for you to peruse.  
 
Break down each activity into components: Will we generate income? How much 
will food and decorations cost? How much money should we give to our Masonic 
charities? How will we raise the money necessary to fund the year’s activities? 
Can we really afford to rent a bus for our trip? What is our membership goal and 
how much income will we have when they become members? Do we need new 
aprons for our officers, or can they wait?  
 
These are but a few of the questions you will ask yourself as you prepare your 
Lodge’s budget. It’s not an unbearable task, but a chance to learn more about 
your Lodge and set it on a solid financial foundation for its future.  
 
Prudent financial management may assist you in transferring your Lodge into the 
hands of those that follow you in better condition than when you received it. Most 
important of all, your Lodge will be more stable and secure because you started 
or continued a process that ensures expenses are covered and income is 
enhanced. 
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The Lodge Budget 
 
Time and wealth are scarce resources to all individuals and organizations, and 
use of these resources requires planning. But planning alone is insufficient. 
Control is also necessary to ensure that feasible plans are actually carried out. A 
tool widely used in planning and controlling the use of scarce resources is a 
budget.  
 
A budget is a plan showing the organization's objectives and how management 
intends to acquire and use resources to attain those objectives. A budget also 
shows how management intends to control the acquisition and use of resources 
in the coming period. It involves the coordination of financial and non-financial 
planning to satisfy organizational goals and objectives. 
 
The key element, money, is planned using a budget. A Lodge should have both a 
budget form and a budget worksheet available to its officers. The budget 
worksheet is especially valuable as it helps you find areas for financial planning 
which might not be obvious.  
 
Sample budget planning forms are included in this section on pages 4-10.  
 
Most people try to plan a Lodge budget backwards – they start with the total 
income from dues and investments, if any, and then decide what the Lodge will 
do during the year on the basis of the money available. It is much better to 
decide on the Lodge activities for the year and their approximate costs, and then 
decide how much additional money the Lodge will need to raise. 
 
There is no prohibition against Lodges raising funds from the community. If the 
Lodge is to be a player in the community, it will almost certainly need more funds 
than it will collect in dues. Some of the expenses, which should be covered by 
dues, or by funds raised by the lodge, are as follows: 
 

- Utility bills, including telephone. 
- Insurance, including liability insurance. 
- Rental or other costs of the building. 
- Maintenance, minor remodeling, repainting, etc. 
- Salaries to Secretary, Janitor, etc. 
- Per capita tax (if any). 
- Postage. 
- Costs of producing a Lodge newsletter. 
- Travel expenses for officers attending special Masonic meetings, Grand 
 Lodge, etc. 
- Office supplies. 
- Costs of supplies and materials purchased from Grand Lodge. 
- Costs of all open meetings. 
- All costs that relate to the operation of the Lodge. 
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Expenses that should be covered by fees charged to candidates: 
 

- Candidate fees paid to Grand Lodge. 
- Costs of materials supplied to the candidate (varies by Lodge but might 
 include apron, monitor, Bible, instruction and informational 
 booklets, etc.). 

 
Expenses that could be covered by funds raised in the community: 
 

- Charitable contributions. 
- Educational activities in support of the schools, etc. 
- Scholarships. 
- Major remodeling and capital improvement projects. 
- Funds expended in and for the benefit of the community (Little League, 
 medical emergency funds, acts of God relief, etc.) 

 
Fundraising may be divided into two major types: a) internal fundraising, in which 
money is raised from the members of the Lodge; b) external fundraising, in which 
money is raised in the community.  
 
Internal fundraisers are appropriate to meet the needs of the Lodge itself. 
Sometimes special needs arise for which you have not budgeted (e.g. the air 
conditioner may need to be repaired or replaced, a storm may damage the roof, 
etc.).  
 
One type of internal fundraiser that is popular in some Lodges is to write a letter  
to the membership and ask them to pledge a specific amount (or one of several 
specific amounts) for a given number of months. For example, you might ask 
them to give $30, or $20,or $10 each month for three months. The names of 
brothers participating could be placed on a plaque in the Lodge. Some Lodges 
raise $1,000-$1,500 each year this way. Let them know the progress as the fund 
accumulates, and be sure to make more than one appeal.  
 
One mistake some Lodges make with an internal fundraiser is to send the appeal 
letters only to brothers living in the town where the Lodge is located. Often, 
Lodge members who have moved to other states are among the best 
contributors. This is an easy way they can help and participate in their Lodge. 
  
External fundraisers can involve anything from putting contribution jars for 
some civic project in local stores, to bake sales, selling loads of wood, Christmas 
trees, fireworks sales, pancake and sausage feeds, spaghetti feeds, etc. 
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Lodge Maintenance 
 
When Masonry spread across Wisconsin, many Lodges built their own buildings. 
Since that time, most Lodges have operated under an “as needed” maintenance 
program. They do only what is necessary to keep the building useable, and that 
is about all. Money is never budgeted for, nor is much thought given to, 
maintaining and beautifying the building and grounds. Equipment fails, panic sets 
in and more often than not, men and women will now share the same restroom 
rather then raise funds to fix one that is broken.  
 
Many lodge buildings have become unsightly, both inside and out, due primarily 
to neglect.  
 
Each Lodge should establish a long-range preventive maintenance program to 
steadily improve the usability and appearance of their building. Much preventive 
maintenance could be performed simply by cleaning, caulking and painting. This, 
of course, requires including a line in your budget to cover any preventive 
maintenance costs.  
 
The next time you go to Lodge, go a little early. Walk around the outside of your 
building, and give it a good, hard look. Are you proud of it, or does it need some 
TLC?  
 
Step inside. What do you see? Is it a clean, well-lighted place that is cheerful and 
inviting? Probably no non-Mason, the good man that we want in our fraternity, 
will be favorably impressed when they enter a Lodge that is dirty, dingy, and 
smells musty.  
 
Do you want a professional opinion of your Lodge building appearance? Let your 
wife make the assessment. 
 
Once your Lodge has a good appearance, think about what an out-of-town 
Mason who would like to visit your Lodge sees. Is there a posting of what night 
and times your meetings take place? Is there any contact information so an 
interested individual (i.e., potential member) can learn more about what takes 
place in your building? Give thought to placing a sign at your entrance that gives 
such pertinent information about not just your Blue Lodge, but all the other 
appendant bodies that meet in your building.  
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     Build Your Plan: 
 
1). Turn to Section 12 – Lodge Planning Calendar and enter “Present Lodge 
Budget” on the Lodge Planning Calendar and the date you will present it to the 
members. 
 
2). Get a copy of your Lodge Secretary’s financial records and make a list of all 
income and expenditures for at least the past year. Determine which 
expenditures will occur in the year you will serve as Master of your Lodge. 
 
3). Review your plans for the year you will be Master. Estimate the costs for each 
activity and make a list of expected income and expenditures. 
 
4). Using the format of the Lodge budget forms on pages 4-10 in this section, 
categorize all income and expenditures to complete a budget. 
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The Lodge Budget 
FOR________________________LODGE NO.________ 
FOR THE YEAR ________________________ 
Income 
 
Dues $ 
Fees $ 
Interest: 
Savings Accounts $ 
Other Investments $ 
Fundraising Events: 
____________________________ $ 
____________________________ $ 
____________________________ $ 
____________________________ $ 
Other Income: 
____________________________ $ 
____________________________ $ 
____________________________ $ 
____________________________ $ 
____________________________ $ 
Balance from Prior Year: $ 
 
TOTAL: $ 
 
Total Carried Forward to Next Year: 
$ 
 
 
 
 
 
 
 
Expenses 
 
Grand Lodge Per Capita $ 
Rent $ 
Taxes $ 
Insurance $ 

Postage $ 
Office Supplies $ 
Salaries and Wages $ 
Lodge Maintenance $ 
Supplies from Grand Lodge $ 
Charitable Expenses $ 
Officers Attending Seminars and/or 
Grand Lodge $ 
Other $ 
Lodge Activity Expenses (from 
Lodge Budget Worksheets) 
Activity 
_____________________________ 
$ 
Activity 
_____________________________ 
$ 
Activity 
_____________________________ 
$ 
Activity 
_____________________________ 
$ 
Activity 
_____________________________ 
$ 
Activity 
_____________________________ 
$ 
 
Total for Activities $ 
 
TOTAL EXPENDITURES $ 
 
Total Expenditures Over Income 
(Lodge will need to raise this 
amount) $ 
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The Lodge Budget Worksheets 
WORKSHEETS FOR LODGE ACTIVITY BUDGET PLANNING 
 
FRIENDS NIGHT: 
Postage $ 
Invitation Printing $ 
Lodge-Provided Food $ 
Favors For Friends Wives $ 
Decorations $ 
Incidental Expenses $ 
TOTAL $ 
(Multiply by anticipated number of Friends Nights________) 
TOTAL FOR ALL FRIENDS NIGHTS $ 
 
WIDOWS/LADIES NIGHT: 
Postage $ 
Invitation Printing $ 
Lodge-Provided Food $ 
Decorations $ 
Pins, Favors $ 
Incidental Expenses $ 
TOTAL: $ 
 
NEWSLETTER: 
Postage $ 
Printing/Reproduction $ 
Incidental Expenses $ 
TOTAL $ 
(Multiply by number of Issues ________) 
TOTAL FOR ALL NEWSLETTERS: $ 
Section 9 – Finances Page 9 
 
ESSAY CONTEST AWARDS: 
Award of $________ $________ $________ Girls 
Award of $________ $________ $_________ Boys 
TOTAL: $ 
 
LODGE CLEANUP, REFURBISHMENT OVER AND ABOVE M&O: 
Paint $ 
Cleaning Supplies $ 
Equipment Acquisition/Replacement $ 
Landscaping $ 
Signage $ 
Ceiling Tile Replacement $ 
$ 
$ 
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$ 
ACTIVITY: 
$ 
$ 
$ 
TOTAL: $ 
 
ACTIVITY: 
$ 
$ 
$ 
TOTAL: $ 
 
ACTIVITY: 
$ 
$ 
$ 
TOTAL: $ 
 
ACTIVITY: 
$ 
$ 
$ 
TOTAL: $ 
 
ACTIVITY: 
$ 
$ 
$ 
TOTAL: $ 
 
ACTIVITY: 
$ 
$ 
$ 
TOTAL: $ 
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Section 10 
The Master and His Lodge 

(Section 10 should be used in conjunction with the Wisconsin Green Book) 
 
The information in this section is intended to assist you in becoming a better 
Master and administrator of your Lodge. Included in this section are suggestions, 
ideas and outlines to help you run your Lodge in an organized, timely manner. 
The following Mission Statement and Vision of Wisconsin Freemasonry were 
adopted by the Grand Lodge to serve as a guide for the actions of the Grand 
Lodge, local Lodges and each Mason. 
 
The Mission Statement of Wisconsin Freemasonry 

The mission of Freemasonry in Wisconsin is to teach and demonstrate a fraternal 
way of life that promotes brotherhood and self improvement through education, 
moral standards, charity, and community involvement. 

The Vision of Freemasonry 
 
The Grand Lodge of Wisconsin has not published a Vision Statement, but 
consider the following from Nebraska: 
 
Freemasonry in Nebraska shall be a preeminent organization for men of quality, 
regardless of race, religion or creed, consistently delivering, by symbols, allegory 
and example, a moral code founded on the highest standards of ethics, honesty 
and strength of character, a fraternal organization committed to charity, true 
fellowship and brotherly love under the Fatherhood of God; and a relevant 
organization dedicated to delighting, involving and educating members and their 
families in the community, where the lodge is a vibrant, respected and 
contributing part of community life. The Organization must be well-led, committed 
to excellence, maintain quality programs and quality use of time and should forge 
alliances within the community designed both to help the community and develop 
the character of Masons. A man who becomes a Nebraska Mason can expect to 
find in his fraternity the opportunity to learn and to lead; to be inspired and 
entertained; to be challenged and respected; to be involved with his family, his 
brothers and his community; and be proud to be a member of an organization 
committed to making a difference. 
 
The Worshipful Master as Administrator 
 
To be a good administrator, start before becoming the Master of your Lodge. A 
good administrator will be organized, knowledgeable and educated about how to 
run his Lodge, business meetings and other Lodge events. 
The following list will help you understand your obligations to your Lodge and 
brethren as Master. As the administrator of your Lodge you should: 



 143 

1. Review and become familiar with the Constitution and Bylaws of the Grand 
Lodge and the Bylaws of your Lodge. 
2. Be aware of the Lodge reporting requirements to Grand Lodge (Article IX-9) 
and the requirement to submit a monthly activity report to Grand Lodge, even if 
there is no activity to report. 
3. Review the charges given you at your installation as shown in the Monitor and 
Ceremonies. 
4. Carry out the plan you developed during your year as Senior Warden. 
5. Remember your responsibility to further the Masonic Education of all 
members. 
6. Meet with officers to involve and train them, assign tasks and get their ideas 
and input. Your job is to see that things get done, not necessarily to do the task. 
7. Know Masonic Funeral Procedures. 
8. Be familiar with The Wisconsin Masonic Home and The Wisconsin Masonic 
Foundation. 
9. Attend Area Meetings and Grand Lodge meetings. 
10. Encourage all Lodge officers to attend the annual Schools of Instruction. 
11. Know all membership and balloting procedures and requirements. 
12. Know the duties of all officers. 
13. Stay in contact with your Secretary and make out your meeting agenda early. 
14. Appoint your committees early and make sure they know their objectives. 
15. Stay informed about the welfare of Masonic widows and distressed or ill 
Masons. 
16. Remember that you are responsible for all officers correctly performing their 
duties. 
17. Conduct annual election. 
18. Handle the appointments or removal of officers. 
19. Ensure a quorum is present for meetings. 
20. Attend all meetings. If absent, make sure the Senior and Junior Wardens and 
Secretary are informed as far in advance as possible. 
21. Take responsibility for the quality of your Lodge’s ritual work. 
22. Be familiar with the requirements of achieving proficiency. 
23. Understand dispensations. 
24. Schedule regular meeting dates as outlined in your Lodge Bylaws, and learn 
when and how they can be changed. 
25. Know procedures for amending bylaws. 
26. Know how to receive and accept petitions. 
27. Know about appointment of investigation committees. 
28. Know how to examine and admit visiting brethren. 
29. Know how to handle suspensions and non-payment of dues. 
30. Know how to handle charges brought against a brother. 
31. Promote and understand Perpetual Membership. 
32. Plan your year, assign responsibilities and follow up, follow up, follow up. 
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Helpful Forms 
 
Some version of the forms on pages 4-7 in this section may be used by your 
Lodge to help it operate more efficiently and effectively. 
 
Roster 
 
Every Lodge should produce a roster on at least an annual basis. Consider 
making it available to those who attend lodge, as well as periodically mailing the 
roster to out-of-town Brethren and those who are not frequent Lodge visitors. 
This can be one more tool to help maintain contact with your members. If they 
have been unable to attend for some time, they will also appreciate knowing who 
are the members of their Lodge. 
 
Officer Listing/Committee Listing 
 
The listing of officers and committees is very helpful for reference during the year 
and is recommended to be made a part of your roster of members. 
 
Calendar 
 
A calendar of all lodge activities should be developed prior to the start of the year 
and include the dates of all events planned for the year (e.g., fundraisers, holiday 
dinners, special events, picnics, Past Masters Nights, Ladies at the Table 
ceremonies, etc.). Include this as part of your roster and even publish in your 
Lodge newsletter. 
 
Business Meeting Agenda 
 
No meeting can be run effectively without a plan. As Master, you need to know in 
advance what business is to be transacted at each meeting in order to remain in 
control at all times. Obtain input from the Wardens and Secretary, so that you, as 
Master, can set the agenda for the meeting. Check your Lodge’s Bylaws for the 
order of your agenda  
 
Degree Work Forms 
In order for degree work to be performed effectively, all parts should be filled and 
confirmed prior to the meeting. See the forms in Section 3 – Work on pages 7-9. 
Confirmation is important and each part should be confirmed at least two or three 
days prior to the degree so substitutions can be made if necessary. Though the 
Master oversees this task, it is recommended that another officer(s) be given this 
assignment. The Proficiency Wall Chart (available from the Grand Lodge) can be 
helpful in listing your members and what parts they can fill. See Section 3 – Work 
for more information. 
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     Build Your Plan: 
 
1). Review The Worshipful Master as Administrator on pages 1-2 of this section 
to learn about your responsibilities when you are Master of your Lodge. 
 
2). Review the forms on pages 4-7 in this section and determine whether any 
would be useful to you and your Lodge. Turn to Section 12 – Lodge Planning 
Calendar and enter the titles of the forms you will use on the Ideas page. 
 
3). Review the information about balloting and reception of visitors and Masonic 
friends on pages 8-10. Copy the information that will be helpful to you to use 
during meetings. 
 
4). Turn to Section 12 – Lodge Planning Calendar and enter “Monthly Report.” 
Use this as a reminder to follow up with your Lodge Secretary to ensure he 
sends this report to the Grand Lodge Office no later than the 10th of each month. 
 
5). Determine times when you will meet with Lodge officers to update them about 
activities, assign tasks and make plans. Turn to Section 12 – Lodge Planning 
Calendar and enter the dates of these meetings on the Lodge Planning 
Calendar. 
 
6). Turn to Section 12 – Lodge Planning Calendar and enter “Schools of 
Instruction” on the Lodge Planning Calendar. When dates are announced, be 
certain to enter them on the calendar. 
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Lodge Officers 
 
Master: 
Home: 
Work: 
E-Mail: 
 
Senior Warden: 
Home: 
Work: 
E-Mail: 
 
Junior Warden: 
Home: 
Work: 
E-Mail: 
 
Secretary: 
Home: 
Work: 
E-Mail: 
 
Treasurer: 
Home: 
Work: 
E-Mail: 
 
Chaplain: 
Home: 
Work: 
E-Mail: 
 

 
Senior Deacon: 
Home: 
Work: 
E-Mail: 
 
Junior Deacon: 
Home: 
Work: 
E-Mail: 
 
Senior Steward: 
Home: 
Work: 
E-Mail: 
 
Junior Steward: 
Home: 
Work: 
E-Mail: 
 
Tyler: 
Home: 
Work: 
E-Mail: 
 
Organist: 
Home: 
Work: 
E-Mail: 
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Lodge Committees 
 
Possible lodge committees are varied and may include the following: 
 

• Attendance/Telephone (SD) 
 

• Programming (SD) 
 

• Degree (WM, SW, JW) 
 

• Posting (CN) 
 

• Public Relations (News hawk) 
 

• Refreshment (SS, JS) 
 

• Visitation (CH) 
 

• Greeting (WM, SW, JW) 
 

• Furniture & Props (CN) 
 

• Finance (Code 62.03 WM, 
SW, JW) 

 

• Memorials & Obituaries 
(SEC+1 PM) 

 

• Membership 
 

• Education 
 

• Interviewing (Master’s Board) 
 

• Charity (Code 63.07 WM, SW, 
JW) 

 

• Youth Liaison (Code 57.031 
JW) 

 
Suggested Members and Chairmen are at the discretion of the WM unless 
specifically directed by Masonic Code.  Those instances are noted.  Other types 
of committees may be developed and used at the discretion of the Master 
including ad hoc.  It is the Power of the Master to appoint all committees (Code 
56.06(2)(a)) for the duration of his office.  The lodge is prohibited from 
determining the membership of committees. 
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   AGENDA WORKSHEETS 
 
 
 
Date _________________ 
 
Open at stated time: (H.B. square, 

compasses, hat, tiler's sword, and flag) 
 
Pledge of allegiance to the flag: (flag presentation, if desired: Brother S.D.) 
 
Welcome to members and introduction of guests:  
__________________________________ 
 
All Meeting Minutes and Reports to be posted prior to stated communications for 
review of members.  Poll for changes.  Summary Approval.  This Agenda to also 
be posted as a Tracing Board.   
  
 Treasurer's report (1st Communication Monthly): Brother Treasurer 
 Master’s Board (1st Communication Monthly):  Brother Counselor 
 Public Relations (1st Communication Monthly):  Brother Walters 
 Membership/Activities: (1st Communication Monthly):  Brother Barton 

Trustees report (2nd  Communication Monthly):  Brother Trustees 
Chairman  

Library/Education (2nd Communication Monthly):  Brother Librarian  
 Youth (2nd Communication Monthly):  Brother Junior Warden 
  
Presentation of Bills: Brother Secretary.  Voting (Simple Majority) 
 
Reading of Grand Master's message or Grand Lodge Communications: Brother 
Secretary 
 
Other Correspondence: Brother Secretary 
 
Reports of sickness or distress (any from floor):    
 
Memorials (any from floor):    
 
Reading of Petitions: Brother Secretary (see section 1 on last page).  Assign to 
Master’s Board for interview and report back at next communication.  Copy to be 
posted with reports and pictures for review of members.  Interview optional for 
transfers and plurals.  Petitions are declared Received and held over for next 
meeting. 
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Report of Interviewing Committees (see section 1 on last page):  Brother 
Counselor 
 
Balloting on Petitions: Brother S.D. (Election: clear) (Transfer: 4/5) 
(Plural: 4/5) (Restoration: 2/3) (Default: 3/4) (Advancement over objection: 3/4) 
 
Old business:   
 
    

 
New business:      
 
    
 
Masonic education program or informational program (in informal session): 
      
    **OR** 
 
Conferring of Degrees/Postings: (see sections 2 & 3 on last page) 
 
Retire flag (optional and only if presented at open): Brother S.D. 
 
Closing 

 

Notes: 
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1. Interview Committee Assignments: 

    Date     Mentor /    

Candidate    Due Counselor Chairman Member Member 

       

      

      

      

      

      

      

      

      

      

 

2. Posting Assignments: 

      Mentor /  Posting Degree 

        Candidate     Counselor      Poster Schedule Schedule 

     

     

     

     

     

     

     

     

 

3. Working tools for degrees 

• ENTERED APPRENTICE:   24 inch gauge-common gavel 

• FELLOW CRAFT:   plumb-square-level 

• MASTER MASON:   all implements of Masonry especially the trowel  

     Candidate Degree 
Conferring 

Posted 
Date 

Parts 
Sheet 
Submitted 

Conferring 
WM 
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Reception of Visitors 
 
The following format was adopted by the Grand Lodge of Wisconsin for the 
reception of visitors to Lodges. 
 
Visiting Brethren 
 
Masons in good standing from jurisdictions recognized by the Grand Lodge of 
Wisconsin may be received as visitors to your Lodge. 
All visitors must be vouched for or pass examination prior to entrance into the 
Lodge and provide a current dues card from their home lodge. The Master 
should take great care to extend the proper courtesies to visiting brethren, and to 
make them feel welcome. No brother should be allowed to visit a lodge for the 
first time without an introduction. A visiting brother is introduced by the Master. 
He is presented by the Senior Deacon. The Senior Deacon conducts the 
Brethren to the Altar, and presents them to the Master, who in turn introduces 
them to the assembled Brethren.  
 
Grand Master 
 
To introduce the Grand Master or his official representative, refer to the Blue 
Cipher Book for instructions. 
 
Titles 
 
In the Masonic family, there are dozens of titles. But in Craft Masonry, there are 
only four titles. Three are honorific and the other is basic. Many anti-Masonic 
diatribes are based on the title “Worshipful.” This is a Middle English term that 
means “honorable.”  
 
The Grand Master of the Grand Lodge, and all Past Grand Masters, are Most 
Worshipful Brothers. This does not mean that they are more worshipful than 
any others, but because of the position in the Craft they have held, they are 
addressed as Most Worshipful.  
 
The other Elective Grand Lodge Officers (Deputy Grand Master, Grand Senior 
Warden, Grand Junior Warden, Grand Treasurer, and Grand Secretary), and 
Past Elective Grand Lodge Officers are titled Right Worshipful, in honor of 
the position they have attained in the Craft.  
 
All other Appointive Grand Lodge Officers, and Masters and Past Masters of 
Lodges, are titled Worshipful. All other brethren are titled by the “highest” title 
that can be bestowed by the Craft – Brother. 
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Masonic Funerals 
 
On notice of the death of a brother or sojourner, the Worshipful Master will 
contact the family to express the condolences of the Lodge and to offer the 
assistance of the Lodge. He should also learn whether a Masonic funeral service 
is desired. If the family wishes to have the Masonic Service, the Worshipful 
Master contacts the Lodge officers and members (through or with the assistance 
of the Secretary) so they may attend the funeral. 
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Section 11 
Lodge Officer’s Manual 
 
The Lodge Officer’s Manual is an important tool for every Master to ensure the 
Lodge officers are informed and prepared for their responsibilities during the time 
he is Master. With the Manual in the officers’ hands before installation, the 
Master’s year should start off with many questions answered and responsibilities 
clearly defined. This helps officers understand their commitment and the time 
that may be involved during the year. It is advised that: 
 

• The incoming Master updates and copies this Lodge Officer’s Manual. 
• The incoming Master gives the Lodge Officer’s Manuals to the following 
year’s officers. It will inform incoming officers about the Master’s, the 
Lodge’s and the Grand Lodge’s expectations. 
• The incoming Master must make plans in advance of his election. Key 
components the incoming Master should complete for the Lodge Officer’s 
Manual include: Officer Selection, Budget, Calendar Planning 
• As soon as possible, after the upcoming year’s officers have accepted a 
position and/or election is held, the incoming Master should meet with the 
officers to review the manual and explain and emphasize the main points 
of the coming term, and answer their questions. 
• It is recommended that not only the Master, but also at least the Senior 
Warden each have a copy of this entire manual. 

 
The contents of the Manual provided here may be copied, edited and added to 
so they are most useful for your Lodge and its next Master.  
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Lodge Officer’s Manual 
X Lodge No. XXX 
X,  Wisconsin 
 
X 
Worshipful Master 
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20?? Lodge Calendar 
 
Place a calendar here of your Lodge’s activities for the coming year, including: 
regular communications, ritual practices, proficiency examinations, schools of 
instruction, fundraisers, community service activities, dinners, membership 
activities, Lodge officers meetings, committee meetings, planning meetings, area 
Masonic events and/or meetings, deadlines (dues payments, etc.), mailing of the 
Lodge newsletter, Grand Lodge activities and other activities (Lodge, Masonic-
related bodies, community) important to your Lodge and its members in the 
coming year. To draw attention to activities that families may attend, consider 
placing them in italics, or in bold face type, or with an asterisk or underline, or 
other designation.  
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20?? Lodge Budget 
 
Place your Lodge Budget for the coming year here. Just as we make a budget at 
home or work, it is vital to your Lodge’s well being that you prepare a budget to 
ensure your plans are funded and financially successful, and the year ends 
avoiding a deficit. As the CEO, the Master is ultimately responsible for the 
financial health of the Lodge. After making plans for the upcoming year, it is 
important that each activity requiring expenditures or receiving funds be identified 
and the amounts entered on income and expense sheets. This will tell you what 
is feasible to accomplish, and how many dollars are necessary to raise to fund 
your activities and finance the year. With no knowledge of the bottom line, your 
plans may under utilize the potential benefits for members, or over extend your 
Lodge’s resources.   
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Protocol in Lodge 
 
Addressing the Master – A member should always rise when addressing the 
Worshipful Master in an open Lodge as a sign of respect for his office. 
 
Worshipful Brothers – The Master of a Lodge and all Past Masters are always 
addressed as Worshipful Brother. It is a sign of respect. 
 
Covered in Lodge – Only the Worshipful Master may be covered in Lodge, 
except in the presence of the Grand Master. 
 
Crossing Between Altar & East – None may pass between the Worshipful 
Master and the Altar when the Lodge is open unless directed by the Worshipful 
Master or as a part of the ritual. 
 
Apparel at Meetings – Although full formal wear is seldom, if ever, required 
while attending Lodge, it should be common courtesy to other brethren and 
candidates to dress appropriate to the occasion. A good example to follow is to 
dress as you would when attending your own church services. 
 
Wearing of Apron – Aprons should always be worn on the outside of any 
clothing as a badge of Masonry and also that everyone may see, at a glance, the 
manner in which it is worn. 
 
Raps – Three raps of the gavel raise the entire Lodge. Two raps raise the 
elected officers. One rap congregates the Lodge, raises an individual Brother, 
seats the Lodge and opens or closes an order of business. 
 
Entering or Leaving – After a Lodge is properly opened, the Worshipful Master 
may, if he desires, turn the maintenance of the door over to the Senior Warden. 
Any Brother then wishing to enter or leave the Lodge would salute the Senior 
Warden. 
 
Vouching for Visitors – A brother must be vouched for by one with whom he 
has sat in Lodge, or be examined before he can be admitted as a member of a 
lodge. 
 
Degree Work – During Degree work, full respect should be shown to the 
candidate. Therefore, talking among those on the sidelines should be avoided. 
Horseplay of any nature during any Degree work has no place in a Masonic 
Lodge. Decorum and dignity should be displayed at all times. All participants in 
Degree work should sit upright and avoid crossing their legs while seated at their 
respective stations and/or places. 
 
Voting – When the ballot box is used, all must rise to vote. Everyone must vote 
on petitions. No one may enter or leave the Lodge during balloting. 
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Discussion of Petition, Voting – It is a Masonic offense to discuss a petition 
following balloting or to express an opinion that a particular brother cast a black 
ball. 
 
Other Discussion – It is a Masonic offense to discuss religion or politics in 
Lodge. 
 
Grand Master Speaks – The Grand Master of his personal representative 
should be the last scheduled speaker on the program. When they are introduced, 
all members of the Craft should rise. At the conclusion of their remarks, all 
members of the Craft should again rise and express their appreciation with 
dignified applause in respect to the office. All announcements, introductions, 
remarks, thank you’s or other comments are to be made prior to the Grand 
Master’s remarks. Immediately following the Grand Master’s presentation, the 
person in charge of the evening, should call on the Chaplain for a closing 
benediction, which ends the program. 
 
Additional Expectations 
Include here additional expectations the Master or your Lodge has for its officers, 
such as: 
 
Greet Members 
Brotherhood is one of the main reasons men join and stay involved in Lodge. As 
officers, we can increase the satisfaction and appeal of lodge by greeting and 
talking with all members. When a brother, member or visitor arrives at Lodge, he 
expects a friendly greeting. Let each man know his presence is appreciated. See 
that each new member or visitor has a brother assigned to sit with him in Lodge 
and to see that he is properly introduced. Arrive at the meeting no later than 30 
minutes before it starts, unless otherwise outlined in your responsibilities or 
directed by the Master. This will give you more time to welcome and greet the 
members and visitors.  
 

· Every officer should consider it his personal responsibility to greet every 
member and guest at every regular communication and degree work. 
· If you notice an officer already talking with a member, go to a different 
member and strike up a conversation with him. 
· At the next meeting, talk with someone else whom you haven’t talked 
with yet. 
· Give special attention to new members and guests, and members who 
find it more difficult to meet and talk with others. 
 

 
 
Meetings 
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Contact your Master no later than the day before the meeting about items you 
would like him to consider putting on the agenda. Don’t surprise your Worshipful 
Master. 
 
Apparel 
 
As an officer, you are a representative of our Lodge. It is important that you 
present a positive image to members as well as the public. Therefore: 
 

· Wear a suit/sport coat and tie to all regular communications and 
degrees. 
· In June, July and August, you may wear the Lodge polo shirt and 
designated pants (no jeans). 

 
Conferring the Degrees 
 
Maintain proper dignity and decorum especially during the degree work. First 
impressions are often lasting impressions. It is good to be letter perfect in 
conferring degrees, but it is even more important to be impressive – to get the 
message across to the candidate. If one or two officers do sloppy work it reflects 
on the Master and the entire Lodge. Mediocrity is not acceptable. Set a high 
standard in our Lodge by your own performance. 
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The Organization of Freemasonry 
Freemasonry is the oldest organization for men in the world, and its 
organizational structure shows its age. The basic organizational unit of the 
fraternity is the lodge. We believe the term comes from the lodges (shelters) 
constructed at the building sites of cathedrals and castles during the Middle 
Ages. Masons worked and lived in these shelters. Each lodge is headed by an 
officer called the “Worshipful Master.” “Worshipful” means, “highly respected” or 
“honored.” The term comes from the judicial system of England and carries no 
religious implication. “Master” means “leader,” or “best qualified,” as in “Concert 
Master” or “Master Architect.” Each officer of a lodge has a title that originated 
during the Middle Ages. These titles may vary somewhat from state to state, but 
in general the officers and their contemporary equivalents are: 
 
Worshipful Master = President  
Senior Warden = 1st Vice President  
Junior Warden = 2nd Vice President 
Deacon = Messenger 
Steward = Page 
Treasurer = Financial Officer  
Tyler = Door Keeper 
Secretary = Recorder  
Chaplain = Chaplain 
 
Until 1717, each lodge of Masons was autonomous. On July 24, 1717, four of the 
lodges operating in London met together to form the first Grand Lodge of 
England. It became the first administrative or policy-making body of 
Freemasonry. Masonic lodges still retain autonomy over their finances, activities, 
officer election, fundraising, and joining ceremonies. But administratively, each 
State or Province has a Grand Lodge, which coordinates activities, serves as a 
central source of record keeping, and performs other administrative and policy 
functions for the fraternity. The state president is called the Grand Master of the 
Grand Lodge. He has broad powers in overseeing the progress of the fraternity 
and while there is no national spokesperson for the fraternity, within his own state 
(jurisdiction), he is the chief spokesman. 
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Freemasonry and Its Teachings 
 
Because of the way in which Masonry teaches – confronting the person with 
symbols and allegory and then asking him to reflect upon them and discover the 
lessons for himself – it is impossible to list all of the things a man can learn in the 
fraternity. Masonry is a process of self-discovery and self-awareness, but there 
are certain great lessons, which, as almost all Masons would agree, form the 
basis of Masonic philosophy. 
 
- Human Beings are creatures of God. 
- Because God is our common Father, all men are Brothers. The fact of 
that common heritage is more important than race, denomination, wealth, 
position, education, social status, or anything else. 
- Faith is essential to us if we are to be truly free. Only the knowledge of the 
Deity in our lives can give freedom. 
- Each person is entitled to dignity, and no one, for any reason or under 
any pretext, has the right to compromise the dignity of another. 
- Each man and woman is entitled to complete freedom of thought, belief, 
political expression and speech. No person, government, or earthly 
spiritual authority has the right to dictate the thought or belief of another 
individual. No tyranny, no matter how benign, is ever acceptable. 
- It is the duty of every person to make the world better for others in every 
way he can. No man ever has the right to "pass by on the other side." 
- It is the duty of each Mason to develop himself, through study, thought, 
reflection, conversation, and by every means he can find. We are 
committed to intellectual, spiritual, and emotional growth, and to grow as 
ethical, caring and compassionate men. 
- There are two natures in Man – an animal nature, which is the result of 
our physical selves, and a spiritual nature, which is a gift from the Deity. 
The two are usually in conflict. It is our duty to see that the spiritual nature 
wins. 
- Each person bas the responsibility to obey the law, and to seek to 
change it only through legal means. Only in this way can society survive. 
- A Mason must know how to keep absolutely confidential the things 
others tell him in confidence. Under no circumstances should a Mason ever 
spread gossip or slander. We cannot be true friends and Brothers if we 
cannot hold secret the things told to us which would cause pain to others if 
they were revealed. 
- Charity is an obligation on all Masons. And charity is not limited to 
giving money. Charity means involved compassion, really caring what 
happens to others, putting ourselves in their place and sharing in their sorrow 
or hurt. 
- There is no such thing as a "small" or "unimportant" act. Every action we 
take affects both others and ourselves. We never have the luxury of acting 
without thinking. 
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- Above all things and at all times, Masonry teaches toleration. We have 
seen the results too often in history of intolerance. The most deadly words 
known are "I know I am right and you are wrong, and I have the right to force 
you to agree with me." Those words were spoken as men burned women and 
children at the stake because they disagreed on some point of theology, as 
Hitler sent millions of human beings to the gas chambers, as foolish, 
defenseless old women were hanged as witches, and as Stalin wiped out his 
political opposition. Masonry teaches that each person, each idea, must be 
respected. No one has the right to be intolerant. 
 
There are many other lessons in Masonry; lessons about the nature of the world; 
about the relationship between people, and between people and God; about 
responsibility. Masonry is the study of life. 
 
Freemasonry and Religion 
 
Freemasonry is not a religion, nor is it a substitute for religion, It requires of its 
members a belief in God as a part of the obligation of every responsible adult, 
but advocates no sectarian faith or practice. Masonic ceremonies include 
prayers, both traditional and extempore, to reaffirm each individual's dependence 
on God and to seek divine guidance. Freemasonry is open to men of any faith, 
but religion and sectarian discussion is forbidden in Lodge rooms. Masons meet 
in a spirit of toleration and brotherhood. Masons believe that there is one God 
and that people employ many different ways to seek and to express what they 
know of God. Masonry primarily uses the appellation, "Grand Architect of the 
Universe,” and other non-sectarian titles, to address Deity. In this way, persons 
of different faiths may join together in prayer, concentrating on God, rather than 
the differences among themselves. Masonry believes in religious freedom and 
that the relationship between the individual and God is personal, private and 
sacred. It strongly encourages each man to be active in his own place of worship. 
It expects each member to follow his own faith and to place his duty to God 
above all other duties. Freemasonry's moral teachings are acceptable to all 
religions. Freemasonry lacks the basic elements of religion. It has no dogma or 
theology, no wish or means to enforce religious orthodoxy and it offers no 
sacraments. Freemasonry does not claim to lead to salvation by works, by secret 
knowledge or by any other means. The secrets of Freemasonry are concerned 
with modes of recognition of one Brother to another, not with the means of 
salvation. An open Volume of the Sacred Law, “the rule and guide of life,” is an 
essential part of every Masonic meeting. The Volume of the Sacred Law to a 
Christian is the Bible, to Freemasons of other faiths it is the Book held Holy by 
them. The obligations taken by Freemasons are sworn to on the Volume of the 
Sacred Law. They are undertakings to follow the principles of Freemasonry and 
to keep confidential Freemasons’ means of recognition. Many outstanding 
religious leaders are and have been Masons – including the Reverend Norman 
Vincent Peale, Bishops of the Methodist Church, Episcopal Bishops and  
Archbishops, Presidents of the Southern Baptist Convention, Rabbis and leaders 
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of all the world's great religions. Masons are members of numerous  
denominations representing many faiths – including many thousands of Lutheran 
and Roman Catholic Masons in the United States and around the world. 
 
Freemasonry and Race 
 
The Fraternity of Freemasonry has members from every race and every 
continent in the world. Brotherhood is a primary teaching of Masonry – that each 
person must be judged as an individual, on his own merits, and that such factors 
as race, national origin, religious creed, social status or wealth are incidental to 
the person's character. The exact racial make-up of Freemasonry is impossible 
to determine. No petition for membership in masonry asks a petitioner's race, and 
racial breakdown statistics are not kept by any Grand Lodge because collecting 
such information is considered as inappropriate as collecting information about a 
Brother’s financial standing. When visiting Lodges in various parts of North 
America, it is obvious that the racial mixture of the Brothers varies within 
geographical areas and tends to reflect the demographics of the general 
population. No Lodge is permitted to exclude a candidate on the basis of his race 
or national origin. To petition for membership, the petitioner, in addition to having 
a belief in Deity, must be a man, free born, of lawful age, and well recommended. 
While election to membership in the fraternity is a matter for the local Lodge to 
decide, the qualifications for membership are standard and all Masons are 
required to observe them  Freemasonry began in North America in the 1700’s. 
Unfortunately, this was a time in the newly created United States when racial 
attitudes were very different than today. As a result, and as happened in many 
churches, Freemasonry for black men and white men developed independently 
from each other. The original Black Lodges, called Prince Hall Grand Lodges 
also trace their history back to the 1700' s, and their members are predominately 
African-American. Today, there is more interchange between the two groups of 
Freemasons and a strong trend toward mutual recognition is well underway.  
The Brotherhood of Man under the Fatherhood of God is a basic and essential 
teaching of Freemasonry. Every effort is being made to make sure that it is not 
just a teaching, but a full reality! 
 
Freemasonry and Secrecy 
 
People sometimes refer to Freemasonry as being a "Secret Society." In one 
sense the statement is true. Any social group or private business is "secret" in 
the sense that its business meetings may be open only to its members. In 
Freemasonry, the process of joining is also a private matter, and its members are 
pledged not to discuss with nonmembers certain parts of the ceremonies 
associated with the organization.  
Freemasonry is a fraternity, and like all college fraternities, Freemasonry does 
have certain handshakes and passwords that are kept private. They are means 
of recognizing each other – necessary to an organization which spans the entire 
world and which encompasses many languages. The tradition of using 
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handshakes and passwords was very common in the Middle Ages, when the 
ability to identify oneself as belonging to a building or trade guild often made the 
difference in getting a job or in obtaining help for yourself and family. Today, 
Freemasons make the same pledge to every member that he will be offered 
assistance if he, or his family, ever requests it. 
 
Freemasonry can't be called a "secret society" in a literal sense. A truly secret 
society forbids its members to disclose that they belong to the organization, or 
that it even exists. Much of the Masonic ritual is in books called "Monitors" that 
are widely available, even in public libraries. Most Freemasons wear rings and 
lapel pins, which clearly identify them as members of the fraternity. Masonic 
lodges are listed in the phone books, Masonic buildings are clearly marked and 
in many areas of the country, Masonic lodges place signs on the roads leading 
into town, along with civic organizations, showing the time and place of meetings. 
In terms of what it does, what it teaches, who belongs, where it meets, there are 
no secrets in Freemasonry! It is a private fraternal association of men who 
contribute much toward the public good while enjoying the benefits of the 
brotherhood of a fraternity.  
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A Brief History of Freemasonry 
 
Freemasonry has a rich history. It is the oldest and largest fraternal organization 
in the world. Yet, because it evolved during a period of religious and political 
intolerance, much of its early history is mired in as much myth and speculation as 
it is in fact. In the short time we have for this presentation, we will attempt to 
separate fact from myth and to give you some interesting resources to draw on 
as you explore the various theories of the origins of our gentle craft. 
What we know for a fact is that on June 24, 1717 in London, four lodges that had 
previously been "below radar" in London, joined together to form the first Grand 
Lodge in the world. The event was completely ignored by the press of the day, 
and for the first six years of the Grand Lodge's existence, no minutes appear to 
have been kept. Nonetheless, that was the public start to the organization we 
know today as Freemasonry. What happened before 1717 makes for some 
fascinating research and intrigue. Operative stonemasons guilds in Scotland 
during the waning years of the 1500's were tied together in a system of lodges 
created by stonemasons with rituals and secrets blending medieval mythology 
with late Renaissance intellectual influences. There is sufficient documented 
evidence to support those early speculative lodges in Scotland. During the 1600' 
s the movement spread to England, but the scant information available indicates 
that the lodges were purely speculative in nature and were not combined with 
operative stonemason guilds. Some of the most learned men of the day were 
known to have aligned with this new concept of speculative Masonry and many 
were aligned with the "Invisible College" in the 1640's which was later chartered 
as the Royal Society in 1660 - an organization that exists to this day. These were 
the early years of what came to be known as the Enlightenment - a great 
movement that swept across Europe representing the highest aspirations and 
possibilities of mankind. The concepts of free thought and scientific 
advancements were viewed as threats to the established monarchies and the 
Church, and so it was in these contentious times that the organization of 
Speculative Masonry, in the cloak of secrecy, began to evolve. After 1717, when 
Freemasonry could be examined publicly, even more skeins of  its 
history began to evolve, and here is where myth and history begin to be 
intertwined. The Reverend Dr. James Anderson compiled the first Constitutions 
for Freemasonry in 1723, and he used as his basis numerous constitutions of 
operative lodges dating back to medieval times. In one case, there was a 
reference to Prince Edwin having called a great assembly of masons in York in 
926 A.D. at which he granted them a Constitution and ordered them to meet in 
Quarterly Communications to regulate their lodges. Many Freemasons believe to 
this day that the assembly of 926 A.D. continued from that date down to 1717. 
Unfortunately, imagination and historical research were on equal terms during Dr. 
Anderson's time, and any documented lineage of lodges over the next eight 
centuries has yet to be discovered. Another interesting theory of Masonic origins 
is the Knights Templar, the organization of knights/monks founded in Jerusalem 
in 1118 in the aftermath of the First Crusade. They filled the need for a standing 
army in the Holy Land, and their first headquarters were on the site of the ancient 
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Temple of Solomon in Jerusalem. Over the years their numbers, wealth and 
political power grew. At the conclusion of the Crusades, the Templars mostly 
settled to France, but on Friday, the 13th, 1307 the king ordered every Templar 
in France arrested and put in chains. Many of the Templars escaped and 
England and Scotland were thought to be the refuge of many of the fugitive 
Templars. There are many theories about the Templar culture surviving in the 
English isles and ultimately surfacing as Freemasonry three to four centuries 
later. Masonic ritual dwells heavily on the building of King Solomon's Temple, 
and there are many who attempt to make a lineage between that and the 
organization of Freemasonry we know today. There is little documentation on the 
building of King Solomon's Temple - mostly in the Book of Kings in the Bible. 
King Solomon's Temple was constructed around 1000 B.C. It is a significant leap 
of imagination to assume that an organization of builders would have continued 
the lodge structure unbroken for nearly 3000 years. That theory is most certainly 
a myth. Similarly, there are those who trace our Masonic forefathers to the 
building of Stonehenge in England - which predates King Solomon's Temple by 
another millennium. There are many theories to these ancient connections of 
Freemasonry, but be sure to distinguish imaginative history from pure historic 
research. Most of the terms we use in our Masonic ritual derive from the 
Medieval stonemasons - those who constructed the great cathedrals and castles 
during the period of roughly 1000 to 1400 A.D. This was a period of incredible 
creativity, growth and knowledge in the building sciences, and there was a 
certain esteem ascribed to the designers and builders of those magnificent 
edifices. Since many of these structures were built to the glory of God, it is easy 
to see the connection between the advancement of physical structures with the 
advancement of human thought. Operative masonry was a logical metaphor to 
use in promoting the advancement of the human mind and spirit. After 1717, 
Masonry and its ritual evolved slowly. Freemasonry began with only two degrees 
- Entered Apprentice and Fellow Craft. It wasn't until the 1750's that the third, 
the Master Mason degree, was regularly accepted into the lodge system. And it 
wasn't until the 1780's that a man named William Preston refined the degree 
work into a form that would be recognized by most of us today. The Middle 
Chamber lecture is his most famous composition. There were two factions of 
Masonry in the fraternity's first century. The Moderns, who were the first lodges 
to come forth in 1717, and the Antients, who ascribed to a more ancient lineage, 
evolved some years later. Rivalry between the two Grand Lodges was intense 
and often bitter, and after many attempt at union, they were successfully joined 
as the United Grand Lodge in 1813. The history of Freemasonry in the United 
States can consume another day's discussion. It played a distinctive role in the 
American Revolution, and the Civil War, and the number of U.S. Presidents who 
were Masons is well known. It should also be noted that an event known as the 
Morgan Affair in 1826, where William Morgan was purportedly kidnapped and 
killed for revealing information about the fraternity, thus resulting in a major 
backlash against Freemasonry and even the formation of the Anti- Masonic 
Party. It took Masonry nearly 30 years to recover from that debacle and the 
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organization came back stronger and better than it had ever been.  What's 
important about Masonic history is that it grew out of the world events of its 
time in 1717. Its concepts of freedom, democracy, character, and religious 
tolerance were incredibly relevant at that time. Our challenge is to understand the 
issues that made Masonry so popular and relevant at that time and apply it to the 
21st century. As an organization, we have a fascinating past, but an even more 
promising future - for the world needs Masonry today more than it ever has. 
Some resources you may want to explore include:  
 

- The History of English Freemasonry by John Hamill- Lewis Masonic 
Books 
- Born in Blood - The Lost Secrets of Freemasonry by John J. Robinson. 
M. Evans & I Company 
- The Temple and the Lodge by Michael Biagent and Richard Leigh. 
Arcade Publishing 
- The Origins of Freemasonry - Scotland's Century 1590-1710 by David 
Stevenson, Cambridge University Press 
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Freemasonry and Its Purposes 
 
The primary purpose of Masonry is often stated in this way: Masonry teaches 
the life cycles of man. 
 
The major task of Masonry is to provide a setting and context in which men can 
seek their own spiritual development. Masons engage in a program for personal 
growth. A person usually joins Masonry because he feels that there is "something 
more" in life that he is missing. Masonry stresses a process of self-control, self-
discovery, and personal growth. The rituals are used to teach the basic lessons 
of human duty and responsibility, including duty to one's faith, one’s country, 
one's community, one's family and oneself. But Masonry also has objectives in 
the world. We know the great truth in the line, "No man is an island." No person 
of integrity can be truly happy when those around him are in sorrow and 
suffering. No one can rest comfortably when he knows that want and 
need surround him. Thus Masonry works to improve the world by improving the 
lot of the world's people. Masons give to help children see, read, learn, run and 
play. Masons give to help the elderly and children too live lives of comfort and 
security. Masons work to make communities better, cleaner, safer and happier. 
Masonry tells its members that the growth they experience must be shared, for it 
is our objective that all men and women shall someday have the same freedom 
of thought and action which are taught in the Lodge. Masonry supports the 
Constitutional separation of Church and State because we know that in nations in 
which the two are combined, either the one or the other becomes subservient 
and weakened. Masonry has as a purpose the liberation of all people from fear, 
from hatred, from poverty and from tyranny. It makes its changes one Mason at a 
time, but each Mason affects the lives of those around him. Like a pebble cast 
into a pool, Masonry reaches out to touch the lives of the world. 
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Also Consider Including in This Manual 
 
Besides the information above, consider including the following in your Lodge 
Officer’s Manual to provide additional background and understanding for officers: 
 
Other information that may be appropriate. 
 

Meeting agenda format 
Schedule for area Schools of Instruction and parts your Lodge will 
 perform. 
Lodge Goals and Plans 
Lodge Budget 
Membership Roll of Members 
List of Past Masters of your Lodge and the year they served. 
Committees, their responsibilities and members 

 
Give or make sure each officer has the following. 
 

Ritual Cipher 
Ceremonies (Grand Lodge) 
A list of each part in ritual work and the members who are proficient in 
 each. 
Copy of your Lodge’s Bylaws 
Constitution and Bylaws of the Grand Lodge (Masonic Code) 

 
Others? 
  
 Masonic Green Book for Wisconsin 
 Call Tree  
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Section 12 
Lodge Planning Calendar 

(Section 12 should be used in conjunction with the Wisconsin Green Book) 
 
The Lodge Planning Calendar section is the most important section in this 
Manual. On the three documents in this section, you will collect the activity ideas, 
dates, meeting activities and other ideas you develop during the course of 
completing this manual. When you have completed the sections, you will have 
the beginning of a plan for the year you will serve as Master of your Lodge. To be 
able to leave this training with a useable plan that will serve you, your Lodge and 
your community well, it is incumbent on you throughout the presentation of the 
materials to consider the ideas presented here and write the ones you want to 
implement on these pages. That ensures you will have a well-rounded program 
during the year you serve as Master with a variety of activities aimed at meeting 
the needs of your members. At this point, it does no harm to write a lot of ideas 
on the following pages. You can cull the best ideas later. As the research in the 
previous sections shows, today’s men want more than meetings and ritual work 
from the organizations they join. Therefore, it is important to weigh the many, 
many options provided in this manual and use them to build a diverse, 
meaningful program that will excite and involve your members and attract new 
members. The previous sections were created based on what the research and 
the experts say are the key factors influencing the decision of men to join. 
Providing a mix of activities from each section will result in a variety of activities 
that are sure to appeal to a cross section of men. The Lodge Planning Calendar 
on page 2 in this section corresponds with the General Guidelines for Planning 
Events in Section 1 – Planning for Your Year as Master on page 14, as well as 
the Event Planning Form on page 16 in that same section, which you and your 
Lodge’s committees can use to plan the activities of your Lodge. The headings, 
under which you will write key information or dates, may not apply to every 
activity, but they are a good starting point. With the help of the Event Planning 
Form, you should be able to successfully create a plan that clearly spells out the 
activities and deadlines to prepare to implement every activity. During the 
presentations, you will be directed to the Ideas page to write in specific action 
items. However, as you think of other thoughts and ideas, you may want to write 
them on this page or the Lodge Planning Calendar. Because one of the main 
complaints of members and past members is that Lodge meetings are too long 
and boring, a page was created here especially to encourage you to use the 
ideas in Section 2 – Lodge Meetings and Regular Events that will make a plan to 
keep your meetings interesting and inviting to members. The end result, we 
hope, is that you will leave the Wardens and Deacons School with the following 
pages filled with ideas that you can implement at your home Lodge that are 
relevant, meaningful and appealing to your members and your community. What 
you will create here, and complete at home and in your Lodge, is a foundation 
upon which your Lodge can begin a building process that will construct a strong 
program. If the planning process used here is followed each succeeding year, 
then your Lodge will have the benefit of building on previous years’ activities and 
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adding to the sturdy program so that your Lodge, your community and, most 
importantly, your brothers maintain their interest and involvement each year 
because of your efforts. After today, you will be able to ease your mind with the 
confidence that when you return home, you will have a great many new ideas 
that are proven to be effective and appealing to your brothers. And, your plans 
will be in one place on the following pages for easy reference as you prepare to 
serve your brethren as Master of your Lodge. 
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Activities Before, During and After Meetings 
 
Activities Ideas for                   Activities Ideas for              Activities Ideas for  
Regular Meetings                     Before Meetings                     After  Meetings 
________________________________________________________________ 
________________________________________________________________ 
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Resources 
 
The purpose of this section is to provide a comprehensive list of the resources 
available to assist you and your Lodge in this manual. 
 
Budget 
 

The Lodge Budget. See Section 9 – Finances for a sample budget form 
of income and expenses. 
The Lodge Budget Worksheets. See Section 9 – Finances for sample 
worksheets to plan a budget. 

 
Communication 
 

How to Prepare a Newsletter for Your Lodge. See Section 8 – 
Communication for a process to start a newsletter for your members. 
Internal Communication Ideas. See Section 8 – Communication for 
ideas to use to communicate with members. 
Lodge Committees. See Section 10 – The Master and His Lodge for a 
sample form to list Lodge committees. 
Lodge Officers. See Section 10 – The Master and His Lodge for a 
sample form to list Lodge officers. 
Lodge Officer’s Manual. See Section 11 – Lodge Officer’s Manual for a 
sample of a manual for Lodge officers that defines their duties and 
provides background to educate officers on key issues regarding Masonry. 
News Release Form for Awarding Year Pins. See Section 8 – 
Communication for a form news release about awarding pins to long-time 
members. 
News Release Form for Installation of Lodge Officers. See Section 8 – 
Communication for a form news release about the installation of Lodge 
officers. 
News Release Form for Scholarships. See Section 8 – Communication 
for a form news release about awarding a scholarship through the Grand 
Lodge Academic Scholarship Award program. 
News Release Guidelines. See Section 8 – Communication for 
guidelines to prepare news releases. 
Web Site Webmaster’s Help System. See Section 8 – Communication 
for guidelines to prepare a Lodge Web site. 

 
Lodge Activities 
 

Activities Before, During and After Meetings. See Section 12 – Lodge 
Planning Calendar to list activities that will create member interest in 
attending meetings by holding activities before, during and after meetings. 
Courtesies Promoting Fellowship. See Section 5 – Fellowship for a list 
of activities that promote fellowship in Lodges. 
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Fellowship-Related Activities. See Section 5 – Fellowship for a list of 
activities that promote fellowship-related activities. 
Grand Lodge Academic Scholarship Award. See Section – Grand 
Lodge Activities for instructions to participate in this program. 
Grand Lodge Activities. See Section 4 – Grand Lodge Activities for a list 
of activities of the Grand Lodge.  
Regular Events. See Section 2 – Lodge Meetings and Regular Events for 
a list of programs that are held regularly in many Lodges. 
Service Activities. See Section 6 – Service to Community & Fraternity for 
a list of service activities for children and families, schools, community and 
fraternity. 

 
Lodge Meetings 
 

Activities Before, During and After Meetings. See Section 2 – Lodge 
Meetings and Regular Events for activity ideas surrounding your regular 
meetings. 
Business Meeting Agenda. See Section 10 – The Master and His Lodge 
for a sample agenda for a business meeting. 
A Guide for Balloting on Petitions. See Section 10 – The Master and 
His Lodge for a guide to conducting the balloting on petitions. 
The Master’s Role in Good Meetings. See Section 2 – Lodge Meetings 
and Regular Events for suggestions about how the Master can run a 
smooth meeting. 
Reception of Visitors. See Section 10 – The Master and His Lodge for 
information about how to receive visitors at a meeting. 
Save Time in Meetings. See Section 2 – Lodge Meetings and Regular 
Events for ideas to reduce time in lodge meetings. 
 

Masonic Education 
 

Internet Resources for Masonic Education. See Section 2 – Lodge 
Meetings and Regular Events for Internet addresses with reliable Masonic 
education. 
Recommended Books List. See Section 2 – Lodge Meetings and 
Regular Events for books recommended by the Grand Lodge Masonic 
Education Committee that can be the source for Masonic education 
programs. 
Sources for Books on Masonic Topics. See Section 2 – Lodge 
Meetings and Regular Events for the Internet addresses of suppliers of 
Masonic books. 

 
 
 
Membership 
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Dues Notice Letters. See Section 7 – Membership for four sample letters 
to send to members to help avoid delinquent dues. 
Explanations of Masonry. See Section 8 – Communication for short 
definitions of Masonry that can be used to simply explain our Craft to 
prospective members. 
Friends of Masons Night Planning Calendar. See Section 7 – 
Membership for a calendar to plan a Friends of Masons Night. 
Grand Lodge Membership Publications. See Section 7 – Membership 
for a list of publications to assist in recruiting members. 
Prospective Lodge Members. See Section 7 – Membership for a form to 
use to elicit from brothers the names of prospective members. 
Prospective New Members Tracking Chart. See Section 7 – 
Membership for a form to track contact information about prospective 
members. 
Responses to Questions and Comments from Prospective Members. 
See Section 7 – Membership for usual questions, comments and 
responses members can use when talking to prospects. 
Sample Letter to Prospective Members. See Section 7 – Membership 
for a sample letter to send prospective members to attend a Friends of 
Masons Night. 
Ten Reasons to Become a Mason. See Section 7 – Membership for a 
handout to give prospective members that describes Masonry. 

 
Planning 
 

Event Planning Form. See Section 1 – Planning for a planning form your 
Lodge’s committees can use to plan events. 
Grand Lodge Planning Publications. See Section 1 – Planning for a list 
of publications available from the Grand Lodge Office and the Masonic 
Renewal Committee of North America to assist you in planning. 
Publications of the Masonic Renewal Task Force of North America 
include: 

A Masonic Leader’s Planning Guide 
Getting Set for Success 
101+ Ways to Improve Interest and Attendance in Your Masonic 
Lodge 
150+ Ways to Involve Your Lodge with the Family and in Your 
Community 
75 Ways to Attract and Retain New Members 

Ideas. See Section 12 – Lodge Planning Calendar to list other ideas for 
the year a Master will serve his Lodge. 
Lodge Planning Calendar. See Section 12 – Lodge Planning Calendar 
for a form to use to plan activities for the year a Master will serve his 
Lodge. 



 184 

The Master’s Direction Planning Form. See Section 1 – Planning for a 
form to record your major area of emphasis during the year you serve as 
Worshipful Master, and the activities that will support it. 
Survey of Lodge Members. See Section 1 – Planning for a sample form 
to send to your Lodge’s members asking their opinions about the condition 
of your lodge. 

 
Ritual Work 
 

Entered Apprentice Degree. See Section 3 – Work for a tracingboard for 
the Entered Apprentice Degree. 
Fellow Craft Degree. See Section 3 – Work for a tracingboard for the 
Fellow Craft Degree. 
Grand Lodge Ritual Work Publications. See Section 3 – Work for a list 
of publications on ritual work. 
Letter to EA Candidate. See Section 7 – Membership for a sample letter 
to send candidates before they receive the Entered Apprentice degree. 
Lodge Work. See Section 3 – Work for a list of activities to improve 
Lodge work. 
Master Mason Degree. See Section 3 – Work for a tracingboard for the 
Master Mason Degree. 
Tools of Proficiency. See Section 3 – Work for a list of publications to 
assist you in achieving proficiency. 
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Lodge/Community Activities That Work 
 
Children/Families 
 

• Sponsor local students to Boy’s and Girl’s State (contact your local 
American Legion). 

• Adopt a needy family during the holidays and gather food and/or presents. 

• Sponsor a pancake breakfast with the Boy or Girl Scouts. 

• Volunteer to deliver food or toys during the holidays. 

• Create an event for kids at a county or state fair. 

• Join with a local group to help with donations and distribution of toys for 
the holidays. 

• Mount a drive to collect coats for kids. Arrange to have them cleaned. 

• Volunteer to read at a local library. 

• Build a play area in a local park. 

• Host a Games Day for kids with a community celebration. Work with your 
local recreation or parks board. 

• Sponsor a public speaking contest open to high school senior boys and 
girls. 

• Sponsor a photo contest for young people in association with a local mall 
or store.  Judge, display and give prizes. 

• Sponsor a major essay or writing contest for kids. Arrange to have the 
winning essays published. 

• Hold a fundraiser (pancake feed, etc.) for a local youth group. 

• Contact your local YMCA or YWCA for opportunities to volunteer. 

• Pay a video store to provide a number of videos to a local hospital or 
children’s care center. 

 
Schools 
 

• Children’s Holiday Party. Hold a party for all the kids in your town. Open 
your hall, get a Santa, and maybe some Shrine clowns. Give sacks of fruit 
and candy. A side benefit – this is fun. 

• Sponsor a grade school sports event. 

• Sponsor an environmental or other club at a local high school. 

• Adopt a local elementary school and work with the principal to develop 
ways to help. 

• Develop with your local schools, a program to recognize teachers who do 
an excellent job with children. 

• Offer scholarships in conjunction with the Grand Lodge Scholarship 
Program. 

• Contact your local school or Department of Education to develop special 
programs and help with costs. 

• Read to children on a regular schedule. 
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• Initiate a scholarship program for learning excellence and present a cash 
award or savings bond to one student in each grade who meets 
established criteria. 

• Hold an event with the school to raise funds for a specific need like 
computers. 

• Assist the librarian in an after-hours volunteer reading program to promote 
reading enjoyment for adults and children. 

• Organize a book exchange so students and members of the community 
can donate books for children and adults. Distribute through the school 
library. 

• Deliver books and other learning materials to children who are out of 
school for an extended period. 

• Volunteer as chaperones or hosts for school-related field trips/events. 

• Develop a contest in which students who read the greatest number of 
books receive an award or prize. 

• Sponsor a creative writing contest in which children write about a specific 
subject and the Lodge arranges for special prizes or awards. 

• Provide teachers or the library with subscriptions to magazines for 
children. 

• Fund an after-school or summer reading program on school property. 
Provide compensation for teachers and materials. Parents could also pay. 

• Establish a forum where students who want or need extra assistance can 
go for help. 

• The Lodge could be a learning center. Compensation may be required. 

• Arrange for a limited number of part-time jobs for students with a need and 
an excellent academic record. Don’t let hours exceed 15 hours a week or 
schoolwork might suffer. 

• Host a book fair with parents and teachers with proceeds going to the 
library. 

• Reward learning excellence by offering summer jobs to kids who meet 
pre-determined criteria. 

• Showcase students in your Lodge newsletter who have achieved 
academic excellence. 

• Provide in-school day care on a for parents who need to visit the school. 

• Showcase the names of the All-Star Reading Team in the local 
newspaper. Arrange for photos of the students to go with the article. 

• Offer the local high school a series of field trips to businesses in the 
community so that students gain additional knowledge about the 
workplace. 

• Arrange for equipment from businesses represented by Lodge members 
to be donated to the school. 

• Volunteer to work at school as a tutor or mentor. 

• Identify needs in music and art. 

• Purchase a video for the school and donate it in the name of the Lodge. 
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• Arrange for selected merchants in town to provide a small discount for 
children and faculty members. 

• Underwrite and organize a contest that would ask students to become 
familiar with the town’s history. Ask for a display, model, map or some 
other type of project that would encourage their additional discovery. 

• Arrange and host a Read-A-Thon where students assemble in the school 
one day each quarter for a reading experience. Arrange for games, prizes, 
instruction, book sales and other activities. 

• Provide a video library for a school. Buy tapes from a ‘wish list’ for the 
school library. 

• (Put your Lodge’s name and a brief statement about Freemasonry on the 
case.) 

• Sponsor an unsung hero’s award to spotlight the high school boy or girl 
that the coaches or drama or music instructors identify as unselfish in their 
support of their high school team or group. 

• Host a local alcohol or drug awareness seminar for all students. Work with 
local social service agencies. 

• Develop a reading and writing pal program with the school. Ask each 
Lodge member to partner with one student for one year. Assume that 
each member will commit one hour on the phone per week and one two-
hour, face-to-face every other week for a year. 

• Provide a video library for a school. Buy tapes from a ‘wish list’ for the 
school library. 

• (Put your Lodge’s name and a brief statement about Freemasonry on the 
case.) 

• Organize and underwrite a special Discovery Series of field trips to 
unusual places for students. Work with school authorities to learn of the 
important places you might visit. 

• Encourage innovation and discovery by sponsoring a Discovery Fair in 
association with your local science teacher. Contribute prizes. 

• Work with local businesses to hold a Creative Fair. Students submit 
artwork, photos, videotapes, original music and creative writing for 
scholarships and prizes. 

• Develop, host and sponsor a Classics Film Forum. Your local librarian 
should have a list of rental films suitable for showing in the schools. 

• Provide transportation for student the school identifies as needing help 
getting to local school events. (Check with your insurance agent.) 

• Develop a county-wide poster contest promoting goodwill, racial 
understanding and parental involvement. Arrange for year-long 
sponsorship and involvement. Get local businesses to display entries and 
winners. Have the winning posters made into T-shirts with the artist’s 
name, school and your Lodge’s name on it. 
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Community 
 

• Sponsor or assist with the July 4th celebration. 

• Provide medical supplies for local EMT unit. 

• Provide funds and labor to renovate local ballpark. 

• Raise funds to assist public library. 

• Help a local hospital in a volunteer or fundraising effort. 

• Help the local United Way with its volunteer effort. 

• Sponsor a food-for-the-hungry campaign with a local store or business. 

• Visit the elderly at a nursing home. 

• Partner with a local charity to raise funds for cancer research. 

• Develop an award for excellent contributions to the environment. 

• Assist with traffic control at a community event. 

• Adopt a local library, playground, park, memorial, public area or public 
facility to keep it clean, safe and operational. 

• Volunteer to run a local food kitchen during a holiday and underwrite the 
costs of meals. 

• Partner with any successful agency in town to solve a community problem. 

• Identify a small but important community project that needs a fix-up and 
paint job. 

• Gather books from the community and members to hold a book fair. 
Lodge families work the fair. All profits will support a community cause. 

• Consider getting involved in immediate causes. Perhaps a child needs 
money for an organ transplant, a band needs funds to appear at a college 
bowl game or a family is in a desperate situation. 

• Identify objects that need a coat of paint (park benches, swing sets, 
fences, etc.) 

• Identify a local stream or small river and clean the banks of waste and 
debris. 

• Host a flea market with funds helping a local charity. 

• Plant and water a garden project for medians in your community’s streets. 

• Arrange an exhibit for local artists to display and sell their works. Get 
judges to select the best in different categories for prizes. Consider 
including crafts. 

• Volunteer to serve as drivers at a local senior citizens home for a weekly 
trip to a store or business. 

• Organize a local blood drive, relying on members to donate blood. 

• Volunteer to help the Salvation Army raise funds during the holidays. 

• Organize a recycling point in your community. Work with your local 
newspaper and appropriate agencies to establish it as a one-day event or 
as an ongoing activity. 

• Assist local charities with phone-a-thons that raise money for their cause. 
You could get on-air credit for helping. 

• Work with local optometrists or ophthalmologists to provide transportation 
for those unable to get to the doctor’s office for glasses or treatment. 
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• Volunteer to serve as parade marshals or to direct traffic at a local event. 

• Organize a symposium about child abuse, alcohol and drug abuse, or 
spousal abuse. 

• Partner with a local college, hospital or social services agency. 

• Volunteer to help with a crisis hotline. 

• Arrange to help a local agency check on seniors each day at their homes. 

• Deliver meals to seniors. 

• Volunteer to help at a hospital. 

• Support your local literacy council. 

• Help the League of Women Voters get out the message to vote by 
volunteering to hand out literature or making phone calls. 

• Seek to sponsor a sports tournament with your local parks and recreation 
department. 

• Adopt an area in your community that you will clean and secure for 
community use. 

• Adopt a section of a road or highway to keep clean of debris. 

• Provide staffing at local attractions like a zoo, museum, special exhibits or 
events, gardens, parks, visitors’ bureau, etc. 

• Work at a soup kitchen to help feed the homeless. 
 
 
 
Fraternity 
 

• Sponsor local youth to the Masonic All-Star Marching Band Camp. 

• Arrange for a cornerstone ceremony for a public building or church in your 
community. 

• Plan activities to raise money or volunteer the time of your brothers to 
support The Masonic Home and the Wisconsin Masonic Foundation  

• Hold a Widows Night or similar event to recognize them and to fulfill our 
charge to care for the widows of our brothers. 

• Host youth members of DeMolay, Job’s Daughters or Rainbow for Girls at 
a Masonic Youth Recognition Night or day-time event. 

 
 


